
Transportation Advisory Committee (TAC) 
Wednesday, May 28, 2025, 2:30 PM 
WPCOG Offices—1880 2nd Ave NW 

wpcog.org/metropolitan-planning-org 

Agenda Item Presenter Attachment Action 

Call to Order /Ethics Awareness/  Introductions Hank Guess 

Consent Agenda Items: 

A. Minutes of April 30, 2025 Meeting  

B. Transportation Improvement Program Revi-

sions for Release 

Hank Guess Attachment I 
Approve Consent 

Agenda Items 

Transportation Improvement Program Revisions 

for Approval  
Averi Ritchie  Attachment lI 

Vice Chair Elections  Hank Guess  Attachment Ill 

Adopt by Resolution

Adopt by Resolution  

Locally Administered Projects Program  - New 

Project Recommendations for Release  
Averi Ritchie Attachment lV 

Release for Public 

Comment 

NCDOT Board Updates 

 Division 11 

  Division 12 

  Division 13 

  Transportation Planning Division 

  Integrated Mobility Division 

Reminders  

Brad Lail, Meagan 

Phillips  

Michael Poe 

Mark Stafford 

Tim Anderson 

Reuben Crummy 

Bryan Lopez 

Averi Ritchie 

Public Comment / Announcements Hank Guess 

Adjournment 

    Next Meeting: June 25,  2025 
Hank Guess  



                            GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION (MPO) 

1880 2nd Avenue NW, PO Box 9026 

Hickory, NC 28603 

 
MINUTES 

GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION (GHMPO) 

METROPOLITAN TRANSPORTATION ADVISORY COMMITTEE (TAC) 

Wednesday, April 30th, 2025 @ 2:30 PM In‐person meeting and via 
Zoom 

Present  Absent 

First Name  Last Name  Representing  First Name  Last Name  Representing 

Hank  Guess  City of Hickory  Larry  Yoder  Alexander County 

Jill  Patton  City of Hickory  Bruce  Eckard  City of Conover 

Martin  Townsend  Town of Granite Falls Roy  Johnson  City Newton 

Barbara  Beatty  Catawba County  Ike  Perkins  City of Lenoir 

Mary  Furtado  Catawba County  Holly  Crafton‐Lay  Town of Maiden 

Mike  Stroud  Burke County  Les  Morrow  City of Claremont 

Jody  York  Town of Hildebran  Richard  Andrews  Town of Cajah’s Mountain

Wendy  Cato  City of Morganton  Beth  Rudisill  Town of Maiden 

Donna  Price  Town of Rhodhiss  Jack  Simms  Town of Taylorsville 

Barry  Mitchell  Town of Hudson  Glen  Harvey  Town of Valdese 

Genita  Hill  Town of Long View  VACANT    Glen Alpine 

      VACANT    Alexander County 

      VACANT    Long View 

      VACANT    Brookford 

      VACANT    Caldwell County 

      VACANT    Cedar Rock 



 
 
 
 

      VACANT    Connelly Springs 

      VACANT    Sawmills 

      VACANT    Rutherford College 

      VACANT    Drexel 

      VACANT    Gamewell 

      VACANT    Glen Alpine 

WPCOG, FHWA & GUEST  NC DOT STAFF 

Alison Alexander – WPCOG  Dean Ledbetter – Div 11 & 12 

Alison Adams ‐ WPCOG  Randy Steskal – Div 11 & 12 

Averi Ritchie – WPCOG      Ruben Crummy – NC DOT TPD 

Daniel Odom – WPCOG  Sean Sizemore – Div 11 

Casey Fullbright – WPCOG  Brandon Whitaker – Div 11 

Jordan Powell ‐ VHB  Kenny Heavner – Div 11 

  Travis Jordan – Div 12 

  Anil Panicker – Div 12 

  Hannah Smith – Div 13 

  Stephen Sparks – Div 13 

  Brendan Merithew – Div 13  

   

   

   

   

   

   

   



Call to Order/Ethics Awareness/ and Introductions: Chairman Guess called the meeting to order 

at 2:30 PM and welcomed all present. Introductions were conducted, followed by the 

Introduction of online viewers. 

 

Approval of Remote Participation: Online attendees were Wendy Cato, Dean Ledbetter, 

Hannah Smith. Chairman Guess canvassed the committee for any objections to online 

participants. Upon a motion made by Mrs. Patton and seconded by Mr. Townsend, 

online participation was approved. 

 

 

 
Action Items: 
 

I. Approval of Consent Agenda: Chairman Guess called for a motion to approve 
the consent agenda. Upon a motion from Mrs. Patton and a second from Mr. 
Townsend, the Committee unanimously voted to approve the consent agenda. 

 
II. FY 26 Transportation Dues Revision: Ms. Ritchie informed the Board of the 

repeal of the additional dues previously assessed for the Service Development 
Plan associated with the Salisbury-to-Asheville passenger rail project. These dues 
had been instituted as part of the required local match for the project. However, 
the State has since committed to funding the local match, and as a result, the 
additional dues will be removed from the local dues structure beginning in Fiscal 
Year 2026. Upon a motion made by Mrs. Beatty and a second by Mrs. Patton, the 
board unanimously approved the FY 26 Transportation Dues Revision.  

 
III. Western Piedmont Transportation Safety Plan: Mr. Powell presented the 

Western Piedmont Safety Plan, developed over 12 months, with a goal to 
eliminate fatalities and serious injuries by 2050 and reduce them by half by 2035. 
The plan outlines five foundational goals, a crash reduction framework, and 
implementation tools, including location screening and a safety prioritization 
dashboard. Upon a motion by Mrs. Patton and a second by Mr. Townsend, the 
board unanimously approved the adoption of the Western Piedmont 
Transportation Safety Plan.  

 
IV. R-3430C- Connelly Springs Road Project Segmenting: Ms. Ritchie provided 

an update on proposed modifications to the R-3430C roadway project along 
Connelly Springs Road. The discussion focused on the project timeline and the 
potential to expedite construction by segmenting the project. Under the proposed 
plan, the northern segment of the project, located nearer to the City of Lenoir, 
would have its schedule accelerated, while the southern segment would proceed 
according to its current programming. The division of the segments would occur 
at the intersection with Cajah's Mountain Road. DOT Division 11, Caldwell County, 
and the surrounding municipalities are all in agreement with the proposed 
segmentation. Upon a motion by Mr. Townsend, seconded by Mrs. Patton, the 
Board unanimously approved the segmentation of Project R-3430C. 

 



NCDOT Update – 

 NC DOT Board: No new updates. Board members were in Raleigh for a statewide
meeting.

 Division 11: Mr. Sizemore provided project updates within the packet for Division 11.

 Division 12: Mr. Panicker provided project updates within the agenda packet for
Division 12 & Division 13.

 Division 13: Mrs. Smith had no new updates for Division 13.

 NCDOT-TPD: Mr. Crummy reminded the board of the multimodal planning program,
with a deadline of May 12th for project submittals.

 NCDOT-IMD: No updates

 FHWA: No updates

Reminders: Ms. Ritchie reminded members of the June 26th closing date for SS4A applications; 
she also provided a reminder regarding funeral services for TAC board member Bruce Eckard.  

Public Comment/Announcements: None 

Adjournment: Chairman Guess adjourned the meeting at 2:55 p.m. The next meeting will be 
Wednesday, May 28th, 2025. 

Respectfully Submitted, 

 Hank Guess, TAC Chairman   Averi Ritchie, TAC Secretary 



REQUEST FOR BOARD ACTION 
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION 

TCC/TAC 

MEETING DATE:  May 28, 2025 

SUBJECT: Transportation Improvement Program Revisions for Release 

PRESENTER: Averi Ritchie, Transportation Planning Manager 

ATTACHMENTS: Transportation Improvement Program Revisions for Release 

SUMMARY OF REQUEST:   

State Transportation Improvement Program (STIP) revisions include modifications and 
amendments to regional and statewide transportation projects. STIP revisions are released for 
public comment and approved following a 30 day public comment period by TAC. All approved 
revisions are submitted for Board of Transportation approval. Modifications and revisions often 
include funding and fiscal year changes. Revisions are released monthly by NCDOT.   

BOARD ACTION REQUESTED:  Release for public comment. 

Suggested Motion:  Approval to release for public comment 





REQUEST FOR BOARD ACTION 
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION 

TCC/TAC 

MEETING DATE:  May 28, 2025 

SUBJECT: Transportation Improvement Program Revisions for Approval 

PRESENTER: Averi Ritchie, Transportation Planning Manager 

ATTACHMENTS: Transportation Improvement Program Revisions for Approval  

SUMMARY OF REQUEST:   

State Transportation Improvement Program (STIP) revisions include modifications and 
amendments to regional and statewide transportation projects. STIP revisions are released for 
public comment and approved following a 30 day public comment period by TAC. All approved 
revisions are submitted for Board of Transportation approval. Modifications and revisions often 
include funding and fiscal year changes. Revisions are released monthly by NCDOT.   

BOARD ACTION REQUESTED:  Recommend for approval. 

Suggested Motion:  Motion to approve 
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REQUEST FOR BOARD ACTION 
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION 

TRANSPORTATION ADVISORY COMMITTEE 

MEETING DATE: May 28, 2025 

SUBJECT: Election of Vice-Chair 

PRESENTER: Hank Guess  

ATTACHMENTS: Excerpt from TAC Bylaws & Resolution 

SUMMARY OF REQUEST: 

Per the attached Bylaws, a TAC Vice-Chair must be elected if the current Vice-Chair cannot 
complete the remainder of the appointed term.  This officer must have served on the TAC one 
year prior and may serve consecutive two-year terms. 

The current Vice-Chair of TAC is Bruce Eckard, Council Member of City of 

Conover. 

BOARD ACTION REQUESTED:  TAC members must appoint a Vice-Chair. 

Suggested Motion: I move that the TAC appoint NAME as Vice-Chair. 
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ARTICLE IV – OFFICERS 

Section 1 – Officers Defined: 

The officers of the MPO shall consist of a Chair and Vice-Chair.   

Section 2 – Elections: 

The Chair and Vice-Chair shall be elected and can remain in office until a successor has been 
duly elected or until his/her earlier death, resignation, disqualification, incapacity to serve, or 
removal in accordance with the law.  The newly elected Chair and Vice-Chair shall take office 
immediately following the election.  The Chair must have served as an MPO member (delegate 
or alternate) for one year immediately prior. 

Additional elections may be held if either the Chair or Vice-Chair cannot carryout his/her duties 
and complete the remainder of the appointed term. 

Section 3 – Terms of Office: 

The term of office for officers shall be two years.  Elections shall be held every two years and 
officers may serve consecutive two-year terms.   

Section 4 – Duties of Officers: 

The Chair shall call and preside at meetings, sub committees and set the order of business for 
each meeting.  In the Chair’s absence, the Vice-Chair shall preside and complete all other duties 
of the Chair.  In the event that the Chair is unable to carryout his/her duties for the remainder of 
their term, the Vice-Chair shall carryout the functions of the Chair until a new election is held. 

Section 5 – Duties of the Secretary: 

Western Piedmont Council of Government’s Transportation Manager will serve as Secretary and 
shall provide or otherwise delegate staff service for the MPO, as needed, and will be responsible 
for taking summary minutes of the Committee’s proceedings.  The Secretary will maintain a 
current copy of these Bylaws as an addendum to the Memorandum of Understanding, to be 
distributed to the public upon request. 

ARTICLE V – MEETINGS 

Section 1 – Regular Meetings: 

Meetings will be held on the fourth Wednesday of evenly numbered months. The Chair may 
cancel regular meetings should there be insufficient business on the Committee’s tentative 
agenda. 



GREATER HICKORY  
METROPOLITAN PLANNING ORGANIZATION (MPO) 

1880 2nd  Avenue NW, PO Box 9026 
Hickory, NC 2860

RESOLUTION FOR THE ELECTION OF VICE-CHAIR OF THE TRANSPORTATION 
ADVISORYCOMMITTEE  

A motion was made by _________________and seconded by_________________________
for the adoption of the following resolution, and upon being put to a vote was duly adopted. 

WHEREAS, the Greater Hickory Metropolitan Planning Organization (MPO) is responsible for coordinating 
regional transportation planning and decision-making; and 

WHEREAS, the current term of vice-chairperson of the Greater Hickory MPO has ended, and a new officer is 
needed to continue leading the organization; and 

WHEREAS, the election of a new vice-chairperson is in accordance with the MPO’s bylaws and procedures, 
and it is necessary to conduct elections to ensure the proper functioning of the organization; and 

NOW, THEREFORE, BE IT RESOLVED, by the Transportation Advisory Committee of the Greater Hickory 
MPO, that: 

1. _________________________ is hereby elected as the new Vice-Chair of the Greater Hickory MPO,
effective May 28, 2025. 

BE IT FURTHER RESOLVED that the newly elected vice-chairperson is authorized to assume all 
responsibilities and duties of their respective positions as outlined in the MPO’s bylaws. 

ADOPTED this 28th of May, 2025. 

________________________________________ 
Hank Guess 
Greater Hickory MPO TAC Chair 

____________________ 
Averi Ritchie 
Greater Hickory MPO TAC Secretary 



REQUEST FOR BOARD ACTION 
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION 

TCC/TAC 
 

MEETING DATE:   May 28, 2025 
 
SUBJECT: Locally Administered Project Program – Supplemental Funding Requests   
PRESENTER: Daniel Odom, Transportation Projects Coordinator  
 
ATTACHMENTS: LAPP 2025 – Project Applications and Funding Proposal 
 
SUMMARY OF REQUEST:   
The Western Piedmont Council of Governments (WPCOG) and Greater Hickory 
Metropolitan Planning Organization (GHMPO) receive roughly $3.5 million annually 
in federal transportation grant funding for multimodal projects (pedestrian, transit, 
small intersection). These funds are managed through the Locally Administered 
Projects Program (LAPP). The GHMPO holds a yearly call for new projects and 
supplemental requests in early Spring of the Calendar Year. The Target investment 
amount for the Spring 2025 call for projects is $4.6 million dollars in Federal STBG-
DA funds.  
 
The GHMPO received five (5) project applications for consideration. Those projects 
are: 

1. Conover Boulevard Sidewalk and Corridor Improvements (City of 
Conover) 

a. Total Cost: $831,825.00 
b. Total Score: 75 

2. US-70/4th Street Intersection Improvements (City of Hickory) 
a. Total Cost: $500,000.00 
b. Total Score: 69  

3. Kenworth Sidewalk Additions (City of Hickory) 
a. Total Cost: $3,500,000.00 
b. Total Score: 43 

4. Massel Avenue Sidewalk (Town of Valdese) 
a. Total Cost: $950,000.00 
b. Total Score: 43 

5. Laurel Street Sidewalk (Town of Valdese) 
a. Total Cost: $600,000.00 
b. Total Score: 41 

 
Based on funding availability ($4.6MM) and project scores, GHMPO staff are 
presenting a funding proposal that funds four (4) of the five (5) project applications 



received, with a total proposed funding value of $4.625M in federal dollars. Those 
projects are:  

1. Conover Boulevard Sidewalk (City of Conover) 
2. US-70/4th Street Intersection Improvements (City of Hickory) 
3. Kenworth Sidewalk Additions (City of Hickory) 
4. Massel Avenue Sidewalk (Town of Valdese) 

 
Project Applications and the Proposed Funding Selections are being released for 
public comment at the May 28, 2025, MPO meeting. The Proposed Funding 
Selections will be available for MPO Committee action at the June 25, 2025, MPO 
meeting.  
 
BOARD ACTION REQUESTED: Release for Public Comment 
 
Suggested Motion: None 
  



GHMPO TCC and TAC

May 28, 2025

Locally Administered 
Project Program: Spring 2025 Project 

Applications



New Project Applications

• City of Conover
oConover BLVD Sidewalk and Corridor 

Improvements

• City of Hickory
oKenworth Sidewalk Addition
oHL-0002 Supplemental (US-70/4th Street 

Intersection)

• Town of Valdese
oMassell Avenue Sidewalk
oLaurel Street Sidewalk



Conover BLVD Sidewalk and Corridor Improvements

• Description: Project constructs corridor improvements including sidewalks, 
pedestrian signalization, and a turn lane improvement along Conover BLVD 
East, from Conover City Park to 1st Street SE.

• Total Federal Funding: $665,460.00

• Total Cost: $831,825.00

• Project Score: 75



US 70/4th Street Intersection Improvements

• Description: Supplemental funding for both vehicular and pedestrian intersection 
improvements at US-70/4th Street intersection.

• Total Federal Funding: $400,000.00

• Total Cost: $500,000.00

• Project Score: 69



Kenworth Sidewalk

• Description: Project constructs sidewalk along 10th Ave SE, 3rd Street SE, and 8th 
Ave SE, creating a continuous connection from NC 127 to 5th Street SE and 3rd 
Ave Drive SE.

• Total Federal Funding: $2,800,000.00

• Total Cost: $3,500,000.00

• Project Score: 43



Massell Avenue Sidewalk 

• Description: Project constructs new sidewalk from existing sidewalk at Rodoret St S 

to Carolina Street SE

• Total Federal Funding: $760,000.00

• Total Cost: $950,000.00

• Project Score: 43



Laurel Street Sidewalk 

• Description: Project constructs sidewalk from existing sidewalk on Laurel Street to 

Main Street East in Valdese.

• Total Federal Funding: $480,000.00

• Total Cost:$600,000.00

• Project Score: 41



Proposed Funding Scenario

Project Title Score Total Federal 
Funding

Total Local 
Match

Total Project 
Funding

Conover 
BLVD/3rd 
Street Imp.

75 $665,460.00 $166,365.00 $831,825.00

HL-0002 69 $400,000.00 $100,000.00 $500,000.00

Kenworth 
Sidewalk

43 $2,800,000.00 $700,000.00 $3,500,000.00

Massell 
Avenue

43 $760,000.00 $190,000.00 $950,000.00

TOTAL $4.625MM $1.156MM $5.782MM



Funding Outlook

- Fall 2025 Call for Projects
o $2MM Available

- Spring 2026 Call for Projects
o $5MM Available

Funding Source Total Amount

STBG-DA $5.69M

CMAQ $1.55MM



Questions?



Contract/ 
TIP #

County Route Project Description Status % Complete

DL00307 Alexander
NC 90, NC 16 and 7 
Sections of Secondary 
Roads

Resurfacing for 14.5  miles. Underway. 39%

C204348/ R-
2307B79

Catawba, 
Iredell

NC 150 from SR 1840 
(Greenwood Road) in 
Catawba County to US 
21 in Iredell County.

Widen Roadway to 4/ 6 Lanes and reconfigure interchange at I-
77.

Underway. 6%

DL00332, B-
2412EC, BO-

2412F

Catawba, 
Lincoln

Various
Division 12 Program to Upgrade Intersections to Comply with 
Americans with Disabilities Act (ADA) using Transportation 
Alternatives (TA) Funds. 

Project Complete. 100%

C204919 Catawba

One section of US-70, 
and twenty four 
sections of secondary 
roads.

Resurfacing for 19.747  miles. Underway. 33%

DL00325
Catawba, 
Lincoln

Various Resurfacing for 32.52  miles. Underway. 79%

DL00349 Catawba
Bridge No. 55 on SR 
1139 (Finger Bridge 
Road)

Bridge Replacement. Underway. 6%

May 2025 Progress Report for Division 12 Projects in GHMPO 

Active Construction Projects for Alexander and Catawba Counties
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Active Construction Projects for Burke County in Division 13

Contract/ 
TIP #

County Route Project Description Status % Complete

C204406 Burke
B-6011, B-6013 & B-
6014

Bridge replacement. One each in Buncombe, Burke, McDowell 
and Mitchell Counties.

Underway. 74%

C204716 Burke

B-5869/ Bridge #99 
over Norfolk Southern  
Railroad on Us-64/ US 
70 in Morganton.

Bridge Replacement. Underway. 45%

DM00440 Burke
Various Primary and 
Secondary Routes.

Resurfacing for 13.62 miles Underway. 76%

DM00441 Burke
Various Secondary 
Routes.

Resurfacing for 17.16 miles Underway. 62%

DM00449/ R-
5967

Burke
SR 1625 (9th Ave Dr 
NW)

9th Ave Dr NW widening at Goat Farm Rd 0.6 miles Underway. 33%
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Contract/ 
TIP #

County Route Project Description Status % Complete

U-4700 A Catawba US 321
Widen to six lanes from north of US  70 in Hickory to US 321A. 
Length 3.2 miles.

Right-of-Way acquisition underway. Work on 
multiple disciplines also underway. The 
projected schedule for Construction let is 
August of 2026. 

NA

U-5777 Catawba NC 127 Add turn lanes from 1st Ave SE to 2nd Ave SE.

Right of Way acquisition in progress.  
Redesigned to shorten turn lane to reduce 
impacts to adjacent properties and reduced 
vertical profile to facilitate constructability. Let 
date scheduled for May of 2025.

NA

U-6041 Alexander
US 64 at SR 1124 
(Church Rd)

Add left turn lanes on westbound US 64/ NC 90.
Engineering work is ongoing. Right of Way has 
started. Project Scheduled to be Let in June 
2025.

NA

R-3603A Alexander NC 127
Widen to multi-lanes from SR 1400 (Cloninger Mill Rd) in 
Catawba County to SR 1156 (Richey Rd) in Alexander County.

The projected schedule for Right of Way and 
Construction is in FY 2025 and FY 2028 
respectively. Design work in progress.

NA

U-2530A Catawba NC 127
Widen to multi-lanes from SR 1132 (Huffman Road) to SR 1008 
(Zion Church Road).

The projected schedule for Right of Way and 
Construction is FY 2025 and 2028 respectively.   
Engineering work is ongoing. Right of Way 
acquistion to begin this Summer 2024.

NA

U-2307B Catawba
East Side 
Thoroughfare 
(McDonald Parkway)

Widen to Multi-lanes.
The projected schedule for Right of Way and 
Construction is in FY 2026 and FY 2029. 
respectively.  Planning and Design is ongoing. 

NA

B-5954 Alexander NC 127 Replace Bridge over Duck Creek.
The projected schedule for Right of Way and 
Construction is in FY 2025 and FY 2028 
respectively.

NA

I-5716 Catawba I-40
Interchange Improvements at SR 1007 (Lenoir Ryne Blvd) and 
construct ramp in Northeast quadrant.

The projected schedule for Construction is in FY 
2026.  Planning and Design underway.

NA

B-5847 Catawba
SR 1709 (Rock Barn 
Road)

Replace Bridge 170173 over I-40.

The projected schedule for Right of Way, Utility 
relocation and Construction is in FY 2023, FY 
2028 and FY 2030 respectively.  The project 
proposes roundabout at the ramp terminals 
and  also considering a multiuse path and 
sidewalks over I-40.  Right of Way in progress.

NA

Active Projects Under Development in Alexander and Catawba Counties
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