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A. MTW Plan 

1) Vision for PHA’s Local MTW Program 

 Western Piedmont Council of Governments (WPCOG) is a voluntary association of local 

governments organized in 1968 as a nonprofit group to provide long-range planning and 

technical assistance. The WPCOG is organized into seven work groups including: 

Administration and Finance; Workforce Development; Community and Regional Planning; 

Aging; GIS/Data Center; and Regional Housing Authority. Our agency mission statement is to 

“serve all local government members with professional, cost effective assistance on a variety of 

local, regional, state and federal issues and programs.” The WPCOG serves the communities of 

Catawba, Burke, Caldwell and Alexander Counties, the majority of which are rural.  

 The three statutory objectives of the MTW Demonstration Program are cost 

effectiveness, self-sufficiency, and housing choice. These goals closely align with the vision of 

the WPCOG Regional Housing Authority’s (RHA) vision. Our vision is to create an efficient, 

streamlined program that assists low-income residents with quality affordable housing and 

provides innovative opportunities for participants to gain self-sufficiency. 

 We would like to participate in the MTW Demonstration Program because we believe in 

the goals of the MTW program. We have seen the positive effects the flexibility of the COVID-

19 Waivers have provided to PHAs over the past two years. Using this flexibility, we have been 

able to extend Housing Voucher timelines and increase Payment Standards allowing our agency 

to increase leasing rates and increase the benefits of housing assistance to our tenants. We have 

streamlined our Annual Recertification administrative process and worked to become more 

efficient with our time, thus becoming more cost effective. We are excited about the possibility 

of the program changes we could implement to increase our participant self-sufficiency and 

housing choice, while continuing to work towards our agency goal of cost effectiveness.  

 The RHA staff has over 50 years of combined experience in administrating federal, state 

and local programs. We have a thorough understanding of these programs and work to stay 

abreast of changes and modifications to federal guidelines to provide the best service to our 

participants. Our Agency is designated by HUD as an EnVision Center, a hub of Economic 
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Empowerment, Educational Advancement, Character and Leadership Development, and Health 

and Wellness.  

 Residents of our community face several housing challenges including lack of safe, 

affordable housing and employment barriers. Our agency is seeking opportunities to collaborate 

with builders to increase the number of housing units in our area. We are working to educate new 

landlords about the benefits of renting to tenants with federal assistance. We created a temporary 

Landlord Incentive Program in 2021, paying an incentive to new landlords, and we would like 

the opportunity to work to continue and expand that program to create additional housing 

choices.  

 While unemployment is historically low in our region, we understand that our 

participants still face employment barriers including low wages and lack of job growth. We 

administer a successful Self-Sufficiency Program and we would like to continue to expand this 

program. We will work with our community partners to provide educational opportunities and 

job training to our applicants and participants. Through an ARC grant and the EnVision Center, 

we are working to grow this program for non-subsidized households in our community as well.  

 The WPCOG RHA adheres to federal law regarding fair housing as documented in the 

WPCOG 2022 Administrative Policy, available at wpcog.org.  

 Federal laws require PHAs to treat all applicants and participants equally, providing the 

same opportunity to access services, regardless of family characteristics and background. 

Additionally, federal law prohibits discrimination in housing on a basis of race, color, religion, 

sex, national origin, age, familial status, and disability. HUD regulations provide additional 

protections regarding sexual orientation, gender identity, and marital status. The RHA will 

comply fully with all federal, state, and local nondiscrimination laws, and with rules and 

regulations governing fair housing and equal opportunity in housing and employment, including:  

 

 Title VI of the Civil Rights Act of 1964 

 Title VIII of the Civil Rights Act of 1968 (as amended by the Community 

Development Act of 1974 and the Fair Housing Amendments Act of 1988) 

 Executive Orders 11063 and 13988  

 Section 504 of the Rehabilitation Act of 1973 
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 The Age Discrimination Act of 1975 

 Title II of the Americans with Disabilities Act (to the extent that it applies, 

otherwise Section 504 and the Fair Housing Amendments govern) 

 The Equal Access to Housing in HUD Programs Regardless of Sexual Orientation 

or Gender Identity Final Rule, published in the Federal Register February 3, 2012 

and further clarified in Notice PIH 2014-20 

 Violence Against Women Reauthorization Act of 2013 (VAWA) 

 

 RHA staff attends Fair Housing training and participates in the NAACP Hickory Housing 

Task Force to further the RHA goal to increase affordable housing opportunities to vulnerable 

and minority populations in our region. The WPCOG is a HUD-Certified Housing Counseling 

Agency. The agency works to provide outreach and education on Fair Housing topics. 

 

2) Plan for Future Community/Resident Engagement 

  The RHA understands the importance of public feedback and incorporating 

feedback into the modeling of future MTW programs. 

 A strength of the WPCOG RHA is our community partnerships. The RHA has long-

standing community partnerships including Housing Visions Task Force, the Balance of State 

Continuum of Care, NAACP Hickory Housing Task Force, Catawba Valley Landlord 

Association, Catawba County Inter-Agency, and NC Works New Hire Meetings for the region. 

These partnerships, which are made up of government agencies including Department of Social 

Services and Workforce Development, healthcare providers, homelessness service providers, 

faith-based housing assistance providers, domestic violence shelters, and landlords, allow for 

fluid, open communication and frequent collaboration.  

 The RHA not only will continue to reach out to participants through mailings and direct 

communication, but in addition will work with our community partners to assist clients not 

otherwise easily reached. We will continue to participate in resource fairs. Staff attended the 

Foothills Veteran Stand Down, the Foothills Community Housing Fair, and Early Head Start 

Resource Fair just this year. The WPCOG will actively engage landlords by expanding our 
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participation in regional Landlord Associations to broaden housing choice and landlord 

education.  

 If granted entrance into the MTW Demonstration Program, the RHA will hold a public 

program implementation meeting and will solicit feedback from both applicants and participants 

as well as Community Partners and the community at large. The RHA will incorporate the 

feedback into the formation of the program. 

 

3) PHA Operating and Inventory Information 

 The RHA currently administers 1,074 Housing Choice Vouchers, 30 Emergency Housing 

Vouchers, 22 Family Unification Program Vouchers, 287 Mainstream Vouchers, 15 HUD-

VASH vouchers, and currently have 9 HCV Homeownership families with vouchers. We 

administer 46 Project-Based Vouchers in partnership with two agencies that provide housing 

coupled with supportive services. Our participant population is approximately 31 percent 

disabled in part due to our proximity to a large state psychiatric hospital. The average yearly 

gross income of our employed participants is $19,000. We do not anticipate a major 

demographic shift. However, our waiting list will open July 1, 2022 and we anticipate an 

increased number of non-disabled households will be applying.  

 Our agency has been able to maintain a 98 percent leasing rate throughout the COVID-19 

pandemic due in part to the flexibilities that HUD’s COVID-19 Waivers provided. We have seen 

the success achieved through streamlining administrative processes.  

 We understand that there is a lack of affordable housing in our area. Despite extending 

voucher timelines and increasing payment standards, our voucher holders are still not finding 

housing.  

We would like to: 

 Collaborate with the WPCOG Community and Economic Development Department 

to increase housing stock through grants and incentives, with a focus on increasing 

the supply of 1 and 2 bedroom units 

 Utilize Project Based Vouchers to incentivize the building of units for former foster 

youth who have aged out of foster care.  

 Create landlord incentives for security deposits and damages to bring on new 

landlords.  
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 Educate participants - create a rental housing counseling program, tied to incentives, 

to educate would-be renters on the importance of being a good tenant, with the hope 

of cultivating a better landlord/tenant relationship. 

 

4) Plan for Local MTW Program 

 The flexibilities allowed for a MTW Demonstration Program will allow the Agency to 

meet and address local needs. We will be able to streamline and improve the efficiency of the 

administration of the program (cost effectiveness) and use the saved staff time for initiatives that 

can improve the quality of service and to create and implement programs to increase Landlord 

participation and retention (increasing housing choice). We will work to expand the Family Self-

Sufficiency and EnVision Programs to assist households in achieving self-sufficiency. 

 

5) Proposed Use of MTW Funds 

 The WPCOG RHA requests authorization to use Housing Choice Voucher HAP and 

Admin funds flexibly. While still in the planning stage, the RHA intends to use the funds for the 

entire Section 8 HCV program.  

Possible uses of the funds are: 

 Reexaminations (Waivers 3a – 3d) 

 Landlord Leasing Incentives (Waivers 4a – 4c) 

 Short-Term Assistance (Waivers 6a – 6b) 

 Project-Based Voucher Program Flexibilities (Waivers 9a – 9h) 

 Family Self-Sufficiency Program with MTW Flexibility (10a – 10e) 

 Moving on Policy (Waivers 14a -14c) 

 Local, Non- Traditional Activities (Waiver 17a – 17c)   

 

5) Evidence of Significant Partnerships 

 The RHA understands the vital importance of the partnerships in the community and staff 

has worked to cultivate these partnerships. We find that often the RHA and our partners share the 

same clients. The RHA staff understands that we need to take a holistic approach to working 

with a client to become self-sufficient. Without health resources, employment, and safe and 
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stable housing a participant will not succeed. The RHA will leverage existing partnerships and 

work to add new public and private partnerships to increase affordable housing in the region and 

enter into partnership agreements with providers to improve employment and educational 

opportunities with an aim to increase participant earnings and in meeting participant goals.    

 The Veteran Administration in administering HUD-VAS Vouchers, Veteran Supported 

Housing Vouchers funded by HUD 

 Catawba, Caldwell, Burke and Alexander County Department of Social Services in 

administrating Family Unification Program Vouchers funded by HUD 

 Sipes Orchard Home, a residential home and treatment center for at-risk youth, in 

administrating Family Unification Program - Youth Vouchers funded by HUD 

 Options of Burke County, a domestic violence shelter, to administrate Emergency 

Housing Vouchers funded by HUD 

 Shelter Home of Caldwell County, a domestic violence shelter, to administrate the 

Emergency Housing Vouchers funded by HUD 

 Balance of State Continuum of Care to administrate the Emergency Housing Vouchers 

funded by HUD 

 

B. Asset Building Initiatives Information                                                             

1) Assessment of Existing Asset Building Programs 

 The WPCOG RHA currently operates a Family Self-Sufficiency Program, called 

REACH, which is currently assisting 50 active participants with a combined escrow balance of 

$91,320. Agency participants receive supportive one-on-one counseling on a monthly basis. 

They have access to a number of supportive services, including employment resources, 

educational opportunities and grants, credit counseling can create a pathway to homeownership. 

Participants have a mentor and counselor to problem solve life situations that can seem 

insurmountable and may otherwise cause job loss. Each month, employed participants earn HUD 

contributions that are deposited into an interest-bearing account on their behalf. They are able to 

withdraw from the account in the interim for barriers to their goals such as to avoid job loss. At 

graduation of the program, the participant receives a check for the balance earned and is 

provided with banking resources for investment.  
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2) Choice of Asset Building Initiatives Option  

 If granted the opportunity, the RHA would like to implement the Opt-Out Savings 

Account. This option will give participants in the RHA Housing Choice Voucher Program an 

opportunity to build savings in an interest-bearing account.  

 

3) Information Specific to Asset Building Initiatives Option Chosen by PHA 

 The goal of the program would be to establish a bank account and build enough savings 

for the participating households to manage a family emergency expense. Following the creation 

of the bank account, the family would have the opportunity to establish or improve their credit 

history. The RHA will partner with one or more banking institutions in our region who will 

provide a free savings account without any additional fees or burdensome requirements. The 

agency will determine the monthly amount and deposit the funds on a monthly basis for 24 

months. Though an amount of deposit has not yet been determined, we anticipate the deposit 

amount to be $50 - $100 monthly for 25 participants. The program will cost between $30,000 

and $60,000. The funds will come from the RHA’s HAP and Admin reserves.  

  

(A) Anticipated Number of Assisted 

Households Participating in 

Savings Program 

(must be at least 25 households) 

25 

(B) Anticipated Percentage of Assisted 

Households Participating in Savings 

Program (must be no more than 50% of 

total Assisted Households) 

2% 

(C) Anticipated Amount of Savings 

Contributed Per Household Per Month 

(must be at least $10 per household, per 

month) 

$75  

Total PHA Investment Per Month (A) x 

(C) 

$1,875  

Total Anticipated PHA Investment Per 

Year ((A) x (C)) x 12 months 

$22,500  

Total Anticipated PHA Investment for 

Life of Program ((A) x (C)) x 24 months 

$45,000  

 

The total of the cost of the program will not exceed 5 percent of the RHA’s overall budget.  

 

 


