GREATER HICKORY 2026 - 2035
TRANSPORTATION IMPROVEMENT PROGRAM

What is a Transportation Improvement Program (TIP)?

The TIP is a multi-year capital improvement document which denotes the scheduling and funding of construction projects across the state over a minimum 4-year time period as required by Federal law. Greater Hickory’s
TIP covers a 10-year period, with the first five years (2026-2030 in this version) referred to as the delivery TIP and the latter five years (2031-2035 in this version) as the developmental TIP. Per 23 CFR 450.216 & 23
U.S. Code § 135 TIP’s must also:

+ Be submitted to Federal Highway Administration (FHWA) & Federal Transit Administration (FTA) for approval at least every 4 years

» Be fiscally constrained by year

* Include all capital and non-capital projects using Title 23 USC or Title 49 USC funds, other than certain safety, planning, and research funds
* Include metropolitan TIPs from Metropolitan Planning Organizations

* Provide public comment opportunity on STIP document

* And include the following information:

Project description and termini

Estimated total cost (NCDOT includes Utility, R/W, and Construction costs)

Federal funds to be obligated

Responsible agency (such as municipality)

O O O O

Greater Hickory's TIP is typically updated every two years (but no later than every four years) and developed in concert with federal and state revenue forecasts, North Carolina Department of Transportation’s (NCDOT’s)
Strategic Prioritization process, preconstruction, and project development timetables, and in adherence with federal and state laws. North Carolina state law requires Board of Transportation (BOT) action to approve
the STIP. The TIP is a subset of the STIP.

This is the fifth STIP developed under the Strategic Transportation Investments (STI) law passed in June 2013. This landmark legislation elevates the use of transportation criteria and the input of local communities
to determine project priorities and directs the use of dollars for transportation projects.
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Maintenance and Capital Improvement Funding for North Carolina

NCDOT uses three major sources of funds for transportation improvements. Federal Funding and State Highway Trust Funds are used for capital improvements while the Highway Fund is used for maintenance activities.
The chart below illustrates these funds and their sources.
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Performance Management Targets

NCDOT has established performance management targets for highway safety (established in the Strategic Highway Safety Plan (SHSP)), transit tier 2 providers that choose to participate in NCDOT’s Group Transit Asset
Management (TAM) Plan, and performance management targets for infrastructure condition, congestion, system reliability, emissions, and freight movement. The NCDOT anticipates meeting their identified targets with the
State funded Highway Maintenance Improvement Program (HMIP) and the mix of projects included in the STIP aided by the Strategic Transportation Investments Prioritization and Programming process. The HMIP is a State
funded program of projects that are programmed outside of the STIP. NCDOT collects data and other information at regular time intervals from the transit agencies relative to measure and assess progress toward meeting
performance targets.

In North Carolina, pavement and bridge performance is primarily impacted through state funded programs that are managed outside the STIP. The Department’s HMIP, identifies planned maintenance activities for a five-
year time period, which include pavement, bridge and other general maintenance projects across our entire roadway network. The amount of funding provided through these state funded programs is roughly equivalent to
the amount of state and federal funding programmed in the STIP over the same time period. In relation to NHS specific routes, the STIP does include some specific federal funding for interstate pavement and bridge
maintenance through our own internal interstate maintenance program. Federal funding for bridges included in the STIP is applied primarily to non-NHS bridges. While the STIP can have an impact to the condition of our
NHS pavements and bridges, specifically on the interstate system, the majority of the funding impacting the condition of our pavements and bridges is managed outside the STIP.

Public transit projects included in the STIP align with the transit safety planning and target setting process undertaken by the transit agencies and MPOs. While the North Carolina DOT aided with the development of a
template for the initial Public Transportation Agency Safety Plans (PTASPs), each large urban transit provider is responsible for implementing its PTASP, which includes transit safety targets. Investments are made in
alignment with PTASPs with the intent of keeping the state’s public transit operations, vehicles, and facilities safe and meeting transit safety targets. State and federal funding sources that can be used by transit agencies for
operations, vehicles, and facility improvements are outlined in the Public Transportation Project Funding section of the NCDOT 2026-2035 Current STIP. Individual transit agencies determine the use of these sources for
capital and operating expenses based on their local needs.

How is the STIP organized?

The STIP contains funding information and schedules for transportation modes and programs including: Highways, Aviation, Bicycle and Pedestrian, Ferry, Public Transportation, Rail, Governor's Highway Safety and statewide
related programs. The Appendix also contains a reference list of completions and deletions since the 2024-2033 STIP, which was approved in 2023.

The transportation program in the STIP is organized in an Excel file that can be sorted and filtered as needed by the reader. The information included for each project includes details on the location of the project: County,
NCDOT Highway Division, Route, Description, and Planning Organization. Projects also list the STI category they are funded from, i.e., Statewide Mobility, Regional Impact, or Division Needs. The phases of projects (such
as Right of Way (R), Utility relocation (U), and Construction (C) are listed by Fiscal Year along with their costs and anticipated funding sources. For those projects with their first phase of work beginning in the second half of
the STIP (years 2031-2035), they are listed as “Funded for Preliminary Engineering Only.” The Department will begin Preliminary Engineering activities (environmental documentation and design work) at the appropriate time,
but the project will need to compete for funding in a future round of Prioritization and therefore the funding years for phases are unknown at this time. (See next section titled “Strategic Prioritization” for details on project
prioritization.)

All projects require extensive planning, environmental impact and design studies. The location and exact type of improvements are subject to refinement and modification during the planning and design phases.

Strategqic Prioritization

The Department manages a project prioritization process known as Strategic Prioritization. Strategic Prioritization uses transportation data as well as input of local government partners and the public to generate scores and
ultimately rankings of projects across the state. Multiple public input opportunities were provided during the late spring through early fall of 2023 regarding the submittal of projects for each Metropolitan Planning Organization
(MPO), Rural Planning Organization (RPO), and NCDOT’s transportation Divisions. Additional opportunities for public input occurred in the second half of 2024 regarding the assignment of local input points.

The P7.0 process (the most recent cycle of Prioritization) was organized similarly to previous prioritization cycles and resulted in each transportation mode using different quantitative criteria, measures, and weights to provide
quantitative scores for projects as recommended by the Prioritization Workgroup and approved by the NC Board of Transportation. Also, per the intent of STI for transportation modes to compete for funding, a modal allocation
process was recommended to create minimum percentages of funding for highway and non-highway projects in the Regional Impact and Division Needs categories. The minimum percentage for highway projects was 90%
and minimum percentage for non-highway projects was 6%. These percentages guided the programming process, which ultimately yielded a 94% to 6% highway vs non-highway programmed amount in the combined
Regional Impact and Division Needs categories.
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P7.0 Criteria & Weights:

P7.0 Highway Mobility (Roadway Widening, Intersection/Interchange Improvements, Access Management):

Statewide Mobility
30% | Congestion
25% | Benefit-Cost
25% | Freight

10% | Safety

' Regional Impact

| 20% | Benefit-Cost

' 20% | Congestion

' 10% | Accessibility/Connectivity

|
10% | Economic Competitiveness | 10% | Freight
|

' 10% | Safety

Statewide Mobility
25% | Freight
25% | Safety

20% | Paved Shoulder Width
10% | Congestion

10% | Lane Width

10% | Pavement Condition

P7.0 Aviation:

Statewide Mobility

40% \ NCDOA Project Rating
30%  FAA ACIP Rating
20% | Benefit/Cost

10% | Constructability Index

P7.0 Bicycle/Pedestrian:
Statewide Mobility

(not eligible)

P7.0 Ferry:
Statewide Mobility

(not eligible)

' Regional Impact
| 25% | Safety
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\ Pavement Condition
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' Congestion

Regional Impact
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' Regional Impact
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' Regional Impact
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15% | Asset Condition

15% \ Asset Efficiency

10% | Accessibility/Connectivity
10% | Benefits




P7.0 Public Transportation (Mobility Projects):

Statewide Mobility

(not eligible)

' Regional Impact

25%  Cost Effectiveness

20% Demand/Density

15% \ Impact

10% | Efficiency

P7.0 Public Transportation (Demand Response Projects):

Statewide Mobility
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' Regional Impact
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15% | Efficiency

10% \ Impact

P7.0 Public Transportation (Facility Projects):

Statewide Mobility
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P7.0 Rail:
Statewide Mobility
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15%

10%

Figure A
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Priority Ranking
& Normalization

.

N

STl Law
Provisions

The results of the P7.0 prioritization process do not necessarily mean that projects will be scheduled in the STIP in the order of their score and
rank. There are other considerations and factors in developing the actual program (Figure A). A maijor factor in deciding when the top scoring
projects are funded is project delivery time. Projects need to fulfill a series of environmental and preliminary engineering requirements, right—
of-way must be purchased, utility relocation (where applicable) must be addressed, and final plans must be developed for construction lettings.
The time period to accomplish these activities can be lengthy. Construction funding cannot be allocated to projects before these preconstruction
activities have taken place.

There are also STI law provisions (including a corridor cap and individual modal caps) which affect programming decisions and direct that the
entire program meet budget tests and fiscal constraint per state and federal requirements. STI law also includes a provision to exempt from
prioritization select projects (Transition Period Projects) that were scheduled to be obligated for construction prior to July 1, 2015. In addition,
projects funded for right-of-way or construction in the first 5 years of the previous 2024-2033 STIP, were considered committed (also called
“Scheduled for Delivery”) and were not evaluated in P7.0. However, the funding required for both the transition and committed projects was
accounted for when budgeting for other projects.
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Public Involvement — Draft STIP

After the release of the Draft STIP in January 2025, each of NCDOT'’s 14 transportation divisions hosted a weeklong open house between February 17, 2025 and March 21, 2025. The purpose of these open houses was to
inform citizens about projects in the Draft STIP and collect feedback. Additionally, multiple public input opportunities were available ahead of the development of the Draft STIP including the STI implementation process.

Each open house allowed participants to study maps of projects in the Draft STIP and review proposed project schedules and information with Department staff. Sessions were held in transit accessible locations and the
Department provided auxiliary aids for participants under the Americans with Disabilities Act as well as special services for participants with limited English proficiency. Consultation was conducted with stakeholder groups
throughout North Carolina via emails and direct mailing to encourage participation via multiple feedback options. In addition, the Department provided the ability for citizens to take an online survey as well as provide comments
online, by phone or mail.

Transportation Conformity

On February 16, 2018, the United States Court of Appeals for the District of Columbia Circuit in the South Coast Air Quality Mgmt. District v. EPA case (“South Coast I1,” 882 F.3d 1138) held that transportation conformity
determinations must still be made in areas that were either nonattainment or maintenance for the 1997 ozone national ambient air quality standard (NAAQS) and attainment for the 2008 ozone NAAQS when the 1997 ozone
NAAQS was revoked. However, these conformity determinations may be made without the requirement of a Regional Emissions Analysis (REA) and comparison to the emission budgets approved by the US EPA. Consistency
between the TIP and MTP must still be ensured. These conformity determinations are required in these areas after February 16, 2019. The Research Triangle Region and the Rocky Mount Region were “maintenance” at the
time of the 1997 ozone NAAQS revocation on April 6, 2015 and were also designated attainment for the 2008 ozone NAAQS on May 21, 2012. Therefore, the Research Triangle Region, the Metrolina Region, and the Rocky
Mount Region will make their conformity determinations as per the 1997 ozone NAAQS on their MTPs and their 2026-2035 TIP without the requirement of a REA. The Metrolina Region will also make their conformity
determinations as per the 2008 ozone NAAQS on their MTPs and their 2026-2035 TIP with the requirement of a REA.

Each MPO is required to develop a 20+ year Metropolitan Transportation Plan (MTP). In MPOs that are listed as either a non-attainment or maintenance air quality area, Transportation Conformity must be demonstrated on
all plans, projects and TIPs. This ensures that transportation projects that receive federal funding conform to the intent of the air quality State Implementation Plan (SIP). Projects must be grouped by horizon year and the
travel demand model must be run for each horizon year. From the travel demand model, speeds and Vehicle Miles Traveled (VMT) are obtained and used in the air quality model to calculate emissions that are compared to
the budgets approved by the US Environmental Protection Agency (EPA). As long as the calculated emissions are less than the budget, the area can make a conformity finding. If the area cannot meet the budget, then the
MPOQO’s project list does not meet the transportation conformity test and the area may be subject to lapse. A lapse can delay projects as federal actions cannot take place during a lapse and only exempt projects can move
forward. A revised Transportation Conformity analysis can be triggered whenever a project is delayed or accelerated such that it crosses a horizon year. Whenever an MPO develops a new MTP, a new conformity analysis
must be performed. When a new TIP comes out, the new TIP must be checked to make sure it is consistent with the MTP. If there is any inconsistency between the TIP and the MTP (conformity finding) then FHWA cannot
take any federal action including approval of the TIP until this inconsistency is resolved.

North Carolina 2008 Ozone Maintenance Area Requiring a REA

Pollutant(s)
Region Counties 8- Hour
Ozone

Cabarrus (Partial)
Gaston (Partial)
Iredell (Partial)
Metrolina Lincoln (Partial)
Mecklenburg
Rowan (Partial)
Union (Partial)

ANENENENEANENEN
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North Carolina 1997 Ozone Maintenance Areas NOT Requiring a REA

Pollutant(s)
Region Counties 8- Hour
Ozone
Chatham (Partial) v
Durham v
Franklin v
Triangle Granville v
Johnston v
Person v
Wake v
Pollutant(s)
Region Counties 8- Hour
Ozone
Edgecombe v
Rocky Mount Nash %
Pollutant(s)
Region Counties 8- Hour
Ozone
Cabarrus v
Gaston v
Iredell (Partial) v
Metrolina Lincoln v
Mecklenburg v
Rowan v
Union v

Public Transportation Project Funding

The projects listed in the STIP are funded from various Federal Transit Administration (FTA), Federal Highway Administration (FHWA) and North Carolina State Funds, many requiring a state and/or local funding
match. Annually, the NCDOT Integrated Mobility Division (IMD) provides state funds to assist in meeting these match requirements. The amount available for state match is limited to the amount appropriated by the General
Assembly.

FTA program funding apportionment amounts are published annually in the Federal Register and posted to the FTA website. NCDOT uses these apportionments to allocate funding to qualifying sub-recipients. Most FTA
funding apportioned to urbanized areas with a population of 200,000 or greater is managed directly by the Metropolitan Planning Organization (MPO) or transit agency. The MPO and transit agencies develop projects that
appear in the STIP using, in part, funds received directly from FTA. NCDOT IMD allocates federal funds to small urban areas less than 200,000 population and rural, non-urbanized areas of the state. MPOs and NCDOT IMD
develop projects and programs that appear in the STIP using apportioned federal and appropriated state funding amounts, including unobligated prior year funding. Amendments or modifications may be completed for transit
projects in the STIP when the funding amount changes from the amount included in the approved STIP.

The following Federally funded programs appear in the STIP:

A. Metropolitan Planning and Statewide Planning Program (Sections 5303 and 5304)
Provides funding and procedural requirements for multimodal transportation planning in metropolitan areas and states that are cooperative, continuous and comprehensive, resulting in long-range plans and short-

range programs that reflect transportation investment priorities. These planning programs are jointly administered by FTA and the FHWA, which provides additional funding to MPOs.

IMD Goals:

e 5303 - Create a fair and equitable distribution of planning funds to urbanized areas (UZAs) and foster transit planning on a regional and inter-regional scale.
o 5304 - Provide funding for statewide planning and technical studies.
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. Urban Area Formula Program (Section 5307)
Makes Federal resources available to qualifying areas for transit capital, operating assistance, and transportation planning in MPOs and urbanized areas with a population of 50,000 or more as designated by the U.S.

Department of Commerce, Bureau of the Census.

IMD Goals:

e 5307 Governor’'s Apportionment (GA) — Work with small, urbanized areas to offer technical assistance, as needed. Section 5307 grants are managed by the FTA direct recipient in these small, urbanized
areas.
e 5307 Large Urbanized Areas — Work with large urbanized areas for technical assistance, as needed.

. Enhanced Mobility of Seniors and Individuals with Disabilities Program (Section 5310)
Improve mobility for seniors and individuals with disabilities by removing barriers to transportation service and expanding transportation mobility options. This program supports transportation services planned,

designed, and carried out to meet the special transportation needs of seniors and individuals with disabilities in all areas — large urbanized (over 200,000 population), small urbanized (50,000-200,000 population), and
rural (under 50,000 population). Eligible projects include both traditional capital investment and nontraditional operational assistance investment beyond the Americans with Disabilities Act (ADA) complementary
paratransit services.

IMD Goal:
e Support transportation of seniors and persons with disabilities in small, urbanized areas (50,000-200,000 population) and rural North Carolina (less than 50,000 population).

. Rural Formula Grant Program (Section 5311)
Provides capital, planning, and operating assistance to states to support public transportation in rural areas with populations of less than 50,000, where residents utilize public transit to reach their destinations. The

program also provides funding for state and national training and technical assistance through the Rural Transportation Assistance Program (RTAP), Intercity Bus Program (5311(f)) and the Appalachian Development
Transportation Assistance Program. North Carolina is one of 13 states receiving the Appalachian Development grants in the following 29 counties: Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Caldwell,
Cherokee, Clay, Davie, Forsyth, Graham, Haywood, Henderson, Jackson, McDowell, Macon, Madison, Mitchell, Polk, Rutherford, Stokes, Surry, Swain, Transylvania, Watauga, Wilkes, Yadkin, and Yancey.

IMD Goals:

e Support general public transportation in rural North Carolina (less than 50,000 population) and provide a coordinated transportation network.
o Enhance access in rural areas to health care, shopping, education, employment, public services and recreation.
¢ Encourage the most efficient use of transportation funds to provide passenger trips in rural areas through coordination of programs and services.

. Bus and Bus Facilities Program (Section 5339)
Provides capital funding to replace, rehabilitate and purchase buses and related equipment and to construct bus-related facilities.

IMD Goal:

e Support the small urban and statewide funding program to provide capital funds to replace, rehabilitate and purchase buses and related equipment and construct bus-related facilities.

. Public Transportation Safety Program — State Safety Oversight (Section 5329)

Provides funds for program operational and administrative expenses, including employee training activities. This funding is provided to North Carolina to support the oversight of the rail fixed guideway public
transportation system in the City of Charlotte. This funding is administered by the NCDOT Rail Division.

IMD Goal:
e Provide any needed technical assistance and support to the NCDOT Rail Division as it administers these funds.

. State of Good Repair (Section 5337)
Provides capital funds for maintenance, replacement and rehabilitation projects of high-intensity fixed guideway and bus systems to help transit agencies maintain assets in a state of good repair. Additionally, State of

Good Repair grants are eligible for developing and implementing Transit Asset Management Plans. This funding is apportioned directly to the systems in the State with fixed guideway systems. This FTA funding
formula program is not administered by IMD.
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H. Capital Investment Grant (CIG) Program (Section 5309)
This FTA discretionary grant program funds transit capital investments, including heavy rail, commuter rail, light rail, streetcar and bus rapid transit. Federal transit law requires transit agencies seeking CIG funding to

complete a series of steps over several years. For New Starts and Core Capacity projects, the law requires completion of two phases in advance of receipt of a construction grant agreement — Project Development and
Engineering. For Small Starts projects, the law requires completion of one phase in advance of receipt of a construction grant agreement — Project Development. This FTA funding is not administered by IMD.

PROGRAM BUDGETS
Transportation Revenue Forecast

State Budget

State transportation revenues are derived from four sources: user fees in the form of Motor Fuel Tax (MFT), driver and vehicles fees collected by the NC Division of Motor Vehicles (DMV Fees), a Highway Use Tax (HUT) on
vehicle title transfers, and a portion of the state sales tax proceeds. Federal transportation revenues are derived from a federal MFT tax, commercial vehicle fees, and transfers from the U.S. General Fund. North Carolina’s
total transportation funding consists of roughly 80 percent state revenues and 20 percent federal revenues.

State revenue projections are developed using a consensus forecast process by the Office of State Budget and Management (OSBM), Legislative Fiscal Research Division, and NCDOT. Budget estimates developed for the
Governor’s biennial budget serve as a base from which NCDOT and OSBM staff develop the forecast for the remaining years. The OSBM and NCDOT forecasts are produced using numerous data sources, but largely rely
on economic data and research produced by S&P Global, a private financial forecasting company and in-house consumption forecasting models, and internal historical data. Motor fuel tax revenues are forecast using crude
oil prices, and estimates for consumption, fuel efficiency, and miles travelled. Highway Use Tax (HUT) revenue forecasts are based on historical data and predicted values for new and used vehicle transactions and vehicle
price. Sales tax revenue forecasts rely on economic measures, such as gross national product (GNP), personal income, and the consumer price index (CPI). DMV fee revenue forecasts are based on historical transactional
information, such as vehicle registration and licensed driver data, and OSBM population projections. DMV title fee estimates are obtained using licensed driver and vehicle registration data. The number of vehicle transactions,
vehicle price, motor fuel consumption, the purchase of goods and services, and sales tax revenues correlate strongly with economic conditions. Generally, DMV fees correlate with projected changes in population. Title fees
closely correlate to forecasted changes in vehicle sales.

The motor fuel tax rate is adjusted annually based on a variable rate formula that measures changes in population and the Consumer Price Index for Energy (CPI-E). Effective January 1, 2025, the motor fuel tax rate is 40.3
cents per gallon. DMV fees are adjusted every four years based on changes in the CPl. HUT and sales tax rate changes are made by acts of the North Carolina General Assembly.

Federal Budget

After a one-year extension of the Fixing America’s Surface Transportation Act, or “FAST Act”, President Biden signed into law the five-year $1.2 trillion Infrastructure Investment and Jobs Act (IlJA) on November 15, 2021.
The IIJA largely maintains current program structures and funding shares between highways and transit, but it includes significant expansions in funding, new discretionary and competitive grant programs, and two new
formula programs. The law emphasizes the goals of creating a resilient, efficient, safe, and connected transportation system. The formula programs are:

» National Highway Performance Program (NHPP)

» Surface Transportation Block Grant Program (STBG)

+ Congestion Mitigation and Air Quality Improvement Program (CMAQ)
* Highway Safety Improvement Program (HSIP)
Railway-Highway Crossings (subset of the HSIP)
Metropolitan Planning

Construction of Ferry Boats and Ferry Terminal Facilities
Transportation Alternatives (TA)

National Highway Freight Program

Carbon Reduction Program

PROTECT Program

Bridge Program

* National Electric Vehicle Formula Program

Federal transportation funding is distributed by USDOT based on Congressional multi-year reauthorization bills and annual appropriation acts. The federal MFT rate, set by Congress in 1993, is 18.4 cents per gallon for
gasoline and 24.4 cents per gallon for diesel fuel. Unlike prior multi-year reauthorization bills, the IIJA legislation was approved by Congress using record General Fund transfers and advanced appropriations. [IJA expires
on September 30, 2026.



During the balancing of the State Transportation Improvement Program (STIP), the program is fiscally constrained to the amount of funds projected to be available each year to prevent the Department from over committing
future revenues. NCDOT extensively uses “Advance Construction” (AC), which allows states to begin a project even in the absence of sufficient federal-aid obligation authority to cover the federal share of project costs. Itis
codified in Title 23, Section 115. Advance Construction eliminates the need to set aside full obligational authority before starting projects. As a result, a state can undertake a greater number of concurrent projects than would
otherwise be possible. In addition, Advance Construction helps facilitate construction of large projects, while maintaining obligational authority for smaller ones.

Prior to authorizing a project (or phase of a project), a federal agency is typically required to obligate the total amount of funds needed to complete the project (or phase). So, if NCDOT plans to construct a project estimated
to cost $40 million without using Advance Construction, Federal Highway Administration (FHWA) would need to obligate their full share, typically 80 percent, or $32 million; even though some of those funds will not be needed
for several years.

Advance Construction allows FHWA to authorize the project without obligating the funds needed to complete the project. Under an Advance Construction authorization, FHWA does not commit the federal government to
funding the project but makes the project eligible for reimbursement at a later date as federal funds become available.

As an Advance Construction project progresses, NCDOT will obligate federal funding and bill FHWA for expenditures that have occurred (typically at 80 percent). For instance, if after a year of construction, the $40 million
construction project described above has $10 million of expenditures and federal funds are available, NCDOT may obligate $8 million of federal funds and send FHWA a bill for $8 million.

In March 2021, NCDOT developed a policy to govern the use of Advance Construction. This policy requires a yearly analysis of the Advance Construction program to ensure that the use of Advance Construction is within
prescribed limits. The results of this analysis are posted on the Department’s website and reported to the Board of Transportation.

When analyzing Advance Construction usage at NCDOT, a distinction is made between Advance Construction used for Grant Anticipation Revenue Vehicles (GARVEE) bonded projects and non-GARVEE traditional
Advance Construction projects. GARVEE is a type of bond or similar financing method used by a state to finance transportation projects and is a specific type of Advance Construction. Outstanding GARVEE debt is
considered in the yearly Advance Construction analysis by reserving the funds that are needed to make the bond payments. However, GARVEE AC balances should be viewed differently since they are long-term well-
defined commitments. The North Carolina General Assembly has imposed restrictions on the use of GARVEE to ensure that the Department’s use of this funding technique remains within reasonable levels. Prior to the
issuance of GARVEE bonds, the limits imposed by the General Assembly are checked to ensure that the Department will remain in compliance. State law constrains the total amount of GARVEE debt such that the total
GARVEE outstanding principal amount cannot exceed the previous year’s total federal budget authorization, or the debt service cannot exceed 20 percent of anticipated annual future federal revenues.

Since non-GARVEE Advance Construction is more fluid, a yearly analysis is required by the Department’s Advance Construction policy. The Advance Construction levels for non-GARVEE projects are subject to the
following two limits:

¢ Amount of unreimbursed state funds expended (by funding source) should not exceed 1 year of federal apportionments.
e AC balance (by funding source) should not exceed 4 years of anticipated federal apportionments.

The table on the following page provides the projected non-GARVEE balances for FY 2026 through FY 2029 in the two largest categories, National Highway Performance Program (NHPP) and Surface Transportation Block
Grant Program (STBG) as well as our Highway Safety Improvement Program (HSIP).

T-11



National Highway Performance Program

Surface Transportation Block Grant

Highway Safety Improvement Program

2026 2027 2028 2029 2026 2027 2028 2029 2026 2027 2028 2029
AC
Beginning $1,732,348 $2,147,661 $2,382,205 $1,927,418 $1,330,278 $1,535,935 $1,554,736 $1,650,007 $165,658 $151,665 $137,673 $123,680
Balance
New AC in
STIP $1,080,002 $899,209 $209,962 $654,084 $583,329 $402,954 $481,460 $391,991 $52,500 $52,500 $52,500 $52,500
égnve rted $664,689 $664,665 $664,749 $664,735 $377,672 $384,153 $386,189 $385,449 $66,492 $66,492 $66,492 $66,492
AC Ending
Balance $2,147,661 $2,382,205 $1,927,418 $1,916,767 $1,535,935 $1,554,736 $1,650,007 $1,656,549 $151,665 $137,673 $123,680 $109,688

NOTE: Dollars in thousands and exclude GARVEE.

T-12




GARVEE Bonds

In 2005, House Bill 254 authorized NCDOT to issue Grant Anticipation Revenue Vehicles (GARVEE bonds) to finance federal aid highway projects. All funds derived from GARVEE bonds are backed by the receipt of future
federal funds and no state funds may be committed to the debt service. Below is a summary of the GARVEE bond issuances and debt service requirements.

GARVEE Bond Program ($ in Millions)

Proceeds Including

State Fiscal Year Premium Debt Service
2008 $299.80 $5.06
2009 59.33
2010 263.14 67.16
2011 82.00
2012 364.9 59.84
2013 86.33
2014 86.33
2015 300.54 86.32
2016 100.00
2017 99.39
2018 253.15 95.94
2019 719.04 95.94
2020 131.63
2021 131.64
2022 306.16 154.33
2023 154.34
2024 118.08
2025 300.61 118.08
2026 143.34
2027 143.35
2028 143.35
2029 143.34
2030 143.34
2031 106.52
2032 106.51
2033 106.53
2034 106.52
2035 49.42
2036 49.43
2037 26.72
2038 26.72
2039 26.72
2040 26.77
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BUILD NC Bonds

In 2018, Senate Bill 758 authorized NCDOT to issue Build NC bonds to finance highway projects at the Regional impact and Division needs project categories. Subject to appropriation by the General Assembly, funds from
the Highway Trust Fund shall be the source for repayment of debt service. Below is a summary of Build NC bond issuances and debt service requirements.

BUILD NC Bond Program ($ in Millions)

Proceeds Including

State Fiscal Year Premium Debt Service

2019 $357.34

2020 28.18
2021 848.69 69.26
2022 334.01 93.04
2023 121.44
2024 121.44
2025 323.98 121.44
2026 150.05
2027 150.05
2028 150.05
2029 150.04
2030 150.05
2031 150.04
2032 150.05
2033 150.05
2034 150.05
2035 121.87
2036 57.00
2037 57.00
2038 28.61
2039 28.61
2040 28.61

State Highway Trust Fund

Revenues for the Trust Fund are generated from state motor fuels tax, the highway use tax (transfer of motor vehicle titles), DMV titles and other fees, sales tax transfer from the general fund and interest income (as shown
in the graphic on page T-2). $49 million of Trust Fund revenues are transferred each year to the NCTA for project funding, as well as $45 million to the State Ports.

The STIP budget is based on a consensus forecast by the OSBM, Legislative Fiscal Research Division, and NCDOT. These estimates were used to develop the STIP program and are the basis for air quality and fiscal
constraint tests. The Trust Fund revenues are projected to be about $2.5 billion for FY 2026 and $26.8 billion during the 10-year period. Of this $26.8 billion in revenue, $490 million goes to NCTA, $622 million is used for
program administration, $4 million is transferred to the Highway Fund for Visitor Centers and $450 million is transferred to State Ports. The remaining $25.2 billion is available for STIP purposes. After preliminary engineering,
the state match for federal planning (SPR) funds, inflation reserves, and bonus allocation, $18.4 billion is available for programming.
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NORTH CAROLINA TRANSPORTATION
REVENUE PROJECTIONS
FISCAL YEARS 2026-2035

(Dollars in Millions)

CATEGORY 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035 2026 THRU 2035

Total State Highway Trust Fund Revenues $ 246380 $ 250900 $ 254090 $ 260360 $ 265790 $ 2,703.20 $ 274450 $ 280310 $ 285510 $ 290640 $ 26,787.50
Less Transfers for NCTA GAP Funding (49.00) (49.00) (49.00) (49.00) (49.00) (49.00) (49.00) (49.00) (49.00) (49.00) (490.00)
Less Transfer to Highway Fund (0.40) (0.40) (0.40) (0.40) (0.40) (0.40) (0.40) (0.40) (0.40) (0.40) (4.00)
Less Program Administration (57.21) (58.26) (59.00) (60.46) (61.72) (B2.77) (63.73) (65.08) (66.30) (67.49) (B22.01)
Less Transfer to State Ports (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (450.00)
Less PE - Approximately $50 M shown in STIP on holdouts (250.00) (250.00) (250.00) (250.00) (250.00) (250.00) (250.00) (250.00) (250.00) (250.00) (2 500.00)
Less State Match for SPR Funds (9.53) (9.53) (9.53) (9.53) (9.53) (9.53) (9.53) (9.53) (9.53) (9.53) (95.33)

Met State Trust Fund Revenues 205266 2 096.81 212797 218921 224225 2 28650 2 326.84 238408 2434 87 248498 22 62617
Less Bonus Alloc. for Tolling & Local Participation 5 (28.50) & (45.00) (46.85) (66.25) % (40.00) (43.62) (20.00) (20.00) % (014) & - (310.36)
Subtotal 202416 205181 208112 212296 220225 2242 88 2306.84 2.364.08 243473 248498 2231581
Less Inflation (50.60) (156.45) (270.68) (396.07) (541.52) (500.00) (500.00) (500.00) (500.00) (500.00) (3815.32)
Total Available State Trust Funds for Programming 1,973.55 1,895.36 1,810.44 1,726.89 1,660.73 1,742.88 1,806.84 1,864.08 1,834.73 1,984.98 18,400.48
Total Available State Trust Funds for Programming (1000s) 1973554 1,895 358 1,810 442 1,726,890 1,660,731 1,742 879 1,806 840 1,864 080 1,934 728 1,984 881 18,400 484
Federal Aid 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 1,492.90 14,929.00
Less SPR Funds (38.13) (38.13) (38.13) (38.13) (38.13) (38.13) (38.13) (38.13) (38.13) (38.13) (381.30)
Less CMAQ (30.00) (30.00) (30.00) (30.00) (30.00) (30.00) (30.00) (30.00) (30.00) (30.00) (300.00)
Less ADHS (17.00) (17.00) (17.00) (17.00) (17.00) (17.00) (17.00) (17.00) (17.00) (17.00) (170.00)
Less CARBOM Reduction (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (200.00)

Met Federal Aid Revenues 1,387.77 138777 138777 1,387.77 1,387.77 138777 138777 1,387.77 1,387.77 138777 13,877.70
Less Inflation (34.69) (105.82) (1280.50) (258.91) (341.24) 0.00 0.00 0.00 0.00 0.00 (921.16)
Total Available Federal-Aid for Programming 1,353.08 1,281.95 1,207.27 1,128.86 1,046.53 1,387.77 1,387.77 1,387.77 1,387.77 1,387.77 12,956.54
Total Available Federal-Aid for Programming (1000s) 1,353,076 1,281,852 1,207 273 1,128 860 1,046 526 1,387 770 1,387 770 1,387 770 1,387,770 1,387 770 12,956 537
Total Available for Programming {State + Federal) 3,326.63 37751 3,017.72 2,855.75 2,707.26 3,130.65 3,194.61 3,251.85 3,322.50 337275 31,357.02
Check Total Subtotals (State + Federal) 344043 348458 351574 3,5676.98 3,630.02 367427 3,714.61 3771.85 382264 387275 36,503.87
Check Total Less Bonus Allocation (28.50) (45.00) (46.85) (66.25) (40.00) (43.62) (20.00) (20.00) (0.14) - (310.36)
Check Total Less Inflation (85.30) (262.27) (451.17) (654.98) (882.76) (500.00) (500.00) (500.00) (500.00) (500.00) (4,836.48)
Check Total Available for Programming 3,326.63 317731 301772 285575 270726 3,130.65 3,194 61 3,251.85 332250 337275 31,357.02
Less Transition Funding (26.37) (0.93) - - - - - - - - (27.30)
Funds Available to Allocate to Categories $ 330026 % 317638 3,017.72 285575 § 270728 3,130.65 3,194.61 325185 F 332250 § 337275 31,329.72
STATEWIDE 1,320.11 1,270.55 1,207.09 1,142.30 1,082.90 1,262 26 1,277.84 1,300.74 1,329.00 1,349.10 12,531.89
REGIOMAL 980.08 §52.91 905.31 856.73 81218 539149 958.38 875.55 986.75 1,011.83 839882
LESS STEGDA ON REGIOMNAL AND STATEWIDE ROUTES (10.58) (4.85) (9.79) (11.47) (10.69) (4.63) (0.46) 0.00 0.00 0.00 (52.48)
REGIOMAL TOTAL REVISED 879.50 945.06 89552 845 26 801.49 934 56 957.92 875.55 986.75 1,011.83 8346 44
DIVISION 980.08 §52.91 905.31 856.73 81218 539149 958.38 875.55 986.75 1,011.83 839882
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Anticipated Inflation Impact

Inflation is not explicitly factored into project estimates shown in the STIP. Instead, before programming projects in the STIP, anticipated revenue is reduced to account for future inflation. For the 2026-2035 STIP, NCDOT
used a 5% per year inflation factor for the first five years of the STIP (2026-2030) and $500 M per year for the last 5 years of the STIP (2031-2035). The 5% was compounded annually for the first five years. In the first year
(2026), 72 of the inflation rate was used (2.5%), ramping up to the 5% in years 2 through 5 (2027-2030). This allows project costs used in the Program to be shown in current (2026) dollars.

State Highway Fund

Revenues for the Highway Fund are generated from state motor fuels tax, DMV license and other fees, sales tax transfer from the general fund and interest income (as shown in the graphic on page T-2). The Highway Fund
primarily supports projects that maintain the state’s existing transportation system. This includes general maintenance, roadside environmental activities, resurfacing highways, replacing bridges, paving unpaved secondary
roads, and state aid to municipalities. Funds are distributed across North Carolina based on need.

Cash Model and Fiscal Constraint of the STIP

In a traditionally financed federal-aid highway project, the FHWA approves the project and obligates (promises to pay) federal funds (typically 80 percent of eligible costs) at the start of a contract. The Department then begins
construction, pays construction costs with state funds, and submits weekly federal reimbursement requests to FHWA. However, at its discretion, NCDOT may also use a funding technique called Advance Construction. In
Advance Construction, the FHWA only approves a project as being eligible for federal funding and does not obligate (promise to pay) federal funds at the start of a project. The Department then begins construction, pays
construction costs with state funds, submits a request to obligate an amount of federal funds necessary for reimbursement of a percentage of eligible costs (typically 80 percent), and submits a request for reimbursement to
FHWA.

NCDOT heavily utilizes Advance Construction because it allows the Department to accelerate projects by undertaking a greater number of concurrent federal-aid projects than would otherwise be possible. However, when
Advance Construction is utilized, care must be taken to ensure that adequate funds will be available to implement the schedule of projects included in the STIP. NCDOT relies on its cash model to insure fiscal constraint of
both the STIP and its entire operation. The Department uses a cash model to manage its operation on a cash-flow basis using statistical models that were developed specifically to support NCDOT programs. The models
are used to forecast future cash demands and financial capacity.

North Carolina’s General Assembly in §143C:6-11 dictates that the Department’s cash target be between 15% and 20% of the total appropriations from the Highway Fund and Highway Trust Fund for the current fiscal year.
Any federal funds on hand shall not be considered as cash for this purpose. The target shall include an amount necessary to make all municipal-aid funding requirements. Also, NCGS §143C:6-11 requires the minimum cash
balance from the Highway Fund and Highway Trust Fund to be at least 7.5% of the total appropriations for the current fiscal year. If this minimum is not maintained, no further transportation project contract commitments may
be entered into until the cash balance has been regained. The Department may modify or supplement transportation contract commitments for existing transportation projects that (i) results in a savings from the total estimated
project cost of the existing commitment, based on cost-savings analysis, or (ii) relate to the needs of an existing transportation project to continue. Any federal funds on hand shall not be considered as cash for the purpose
of the minimum cash balance requirement.

The North Carolina Turnpike Authority (NCTA)

NCTA is a public agency of the State of North Carolina located within NCDOT. NCTA'’s mission is to supplement the traditional non-toll transportation system serving the citizens of North Carolina by accelerating the delivery
of roadway projects using alternative financing options and facilitating the development, delivery, and operation of an integrated system of toll roads. NCTA currently operates two tolled facilities, the Triangle Expressway and
the Monroe Expressway, and provides customer service operations for the I-77 Express Lanes project. The Triangle Expressway is approximately 36.6 miles of new highway construction, extending the partially complete
“Outer Loop” around the greater Raleigh area from 1-40 in the north to Interstate 87/U.S. 64/U.S. 264. However, an expansion is currently underway to extend the roadway to the existing 1-540/1-87/U.S. 64/U.S. 264 interchange
in Knightdale, fully completing the “Outer Loop”. The Monroe Expressway opened to traffic in November 2018. The Monroe Expressway is approximately 19.8 miles of new highway construction that serves as a bypass to
U.S. 74 from 1-485 in eastern Mecklenburg County to U.S. 74 between the towns of Wingate and Marshville in Union County. Since the STl law passed in June 2013, the identification of potential Turnpike projects has fallen
under the strategic project prioritization process. Funding for Turnpike projects may be derived from a combination of State transportation revenues, Federal aid dollars, and toll revenue supported debt.

Total revenues for the Triangle Expressway were $72.9 million and $61.1 million for FY 2024 and FY 2023, respectively. FY 2024 total revenues increased by 19.3% year-over-year (YOY) when compared to FY 2023.
Operating expenses for the Triangle Expressway totaled $25.7 million and $18.8 million for FY 2024 and FY 2023, respectively. FY 2024 operating expenses increased by 36.9% YOY from the previous year.

Total revenues for the Monroe Expressway were $34.5 million and $29.0 million for FY 2024 and FY 2023, respectively. FY 2024 total revenue increased by 18.8% YQOY when compared to FY 2023. Operating Expenses for
the Monroe Expressway totaled $14.5 million and $14.7 million for FY 2024 and FY 2023, respectively. FY 2024 operating expenses decreased by 1.5% YOY from the previous year.
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ALPHABETICAL LISTING OF COUNTIES

[ county |piv| county [piv][ county [Divi[ counTy [Div]| counTy [Div|
ALAMANCE 7 | |CHOWAN 1 | |GUILFORD 7 | IMITCHELL 13 | IRUTHERFORD 13
ALEXANDER 12 | |CLAY 14 | [HALIFAX 4 | IMONTGOMERY 8 | [ISAMPSON

ALLEGHANY 11 | |CLEVELAND 12 | [HARNETT 6 | [MOORE 8 | |[SCOTLAND

ANSON 10 | |[COLUMBUS 6 | |[HAYWOOD 14 | INASH 4 | |STANLY 10
ASHE 11 | [cRAVEN 2 [[HENDERSON 14 ||NEW HANOVER 3 [|sTOKES 9
AVERY 11 | |ICUMBERLAND 6 | [HERTFORD 1 | INORTHAMPTON 1 ||SURRY 11
BEAUFORT 2 | |CURRITUCK 1 | |[HOKE 8 | JONSLOW 3 | |ISWAIN 14
BERTIE 1 | |DARE 1 | |[HYDE 1 | |ORANGE 7 | |[TRANSYLVANIA 14
BLADEN 6 | |IDAVIDSON 9 | |IREDELL 12 | |[PAMLICO 2 | |TYRRELL 1
BRUNSWICK 3 | IDAVIE 9 | [JACKSON 14 | [IPASQUOTANK 1 | |JUNION 10
BUNCOMBE 13 | |DUPLIN 3 | [JOHNSTON 4 | |[PENDER 3 | [VANCE 5
BURKE 13 | |IDURHAM 5 | |IJONES 2 | [PERQUIMANS 1 | |WAKE 5
CABARRUS 10 | [EDGECOMBE 4 | |LEE 8 | |PERSON 5 | [WARREN 5
CALDWELL 11 | [FORSYTH 9 | [LENOIR 2 ||PITT 2 | [WASHINGTON 1
CAMDEN FRANKLIN 5 | [LINCOLN 12 | |POLK 14 | IWATAUGA 11
CARTERET GASTON 12 | IMACON 14 | [RANDOLPH 8 | [IWAYNE 4
CASWELL GATES 1 | IMADISON 13 | JRICHMOND 8 | |[WILKES 11
CATAWBA 12 | |IGRAHAM 14 | IMARTIN 1 | |ROBESON 6 | |[WILSON 4
CHATHAM 8 | IGRANVILLE 5 | IMcDOWELL 13 | [ROCKINGHAM 7 | |YADKIN 11
CHEROKEE 14 | |GREENE MECKLENBURG 10 | |JROWAN 9 | |[YANCEY 13

NORTH CAROLINA COUNTIES BY DIVISION

DIVISION 1
BERTIE
CAMDEN
CHOWAN
CURRITUCK
DARE
GATES
HERTFORD
HYDE
MARTIN
NORTHAMPTON
PASQUOTANK
PERQUIMANS
TYRRELL
WASHINGTON

DIVISION 2

BEAUFORT

CARTERET
CRAVEN
GREENE

JONES
LENOIR
PAMLICO
PITT

DIVISION 6
DIVISION 3 BLADEN
BRUNSWICK COLUMBUS
DUPLIN CUMBERLAND
NEW HANOVER HARNETT
ONSLOW ROBESON
PENDER
SAMPSON
DIVISION 7
ALAMANCE
CASWELL
DIVISION 4 GUILFORD
EDGECOMBE ORANGE
HALIFAX ROCKINGHAM
JOHNSTON
NASH
WAYNE
WILSON DIVISION 8
CHATHAM
HOKE
DIVISION 5 LEE
DURHAM MONTGOMERY
FRANKLIN MOORE
GRANVILLE RANDOLPH
PERSON RICHMOND
VANCE SCOTLAND
WAKE
WARREN

DIVISION 12
DIVISION 9 ALEXANDER
DAVIDSON CATAWBA
DAVIE CLEVELAND
FORSYTH GASTON
ROWAN IREDELL
STOKES LINCOLN
DIVISION 13
DIVISION 10 BUNCOMBE
ANSON BURKE
CABARRUS MADISON
MECKLENBURG McDOWELL
STANLY MITCHELL
UNION RUTHERFORD
YANCEY
DIVISION 14
DIVISION 11 CHEROKEE
ALLEGHANY CLAY
ASHE GRAHAM
AVERY HAYWOOD
CALDWELL HENDERSON
SURRY JACKSON
WATAUGA MACON
WILKES POLK
YADKIN SWAIN

TRANSYLVANIA
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METROPOLITAN PLANNING ORGANIZATIONS (MPO)

CITY-TOWN-COUNTY

Burlington-Graham Metropolitan Planning
Organization (BGMPO)

Cabarrus-Rowan Metropolitan Planning
Organization (CRMPO)

Capital Area Metropolitan Planning
Organization (CAMPO)

Charlotte Regional Transportation Planning
Organization (CRTPO)

Fayetteville Area Metropolitan Planning
Organization (FAMPO)

French Broad River Metropolitan Planning
Organization (FBRMPO)

Gaston-Cleveland-Lincoln Metropolitan
Planning Organization (GCLMPO)

Goldsboro Metropolitan Planning
Organization

Grand Strand Area Transportation Study
(SCINC)

Greater Hickory Metropolitan Planning
Organization

Alamance County, Village of Alamance, City of Burlington, Town of Elon,
Town of Gibsonville, City of Graham, Town of Green Level, Guilford County,
Town of Haw River, City of Mebane, Orange County, Town of Whitsett

Cabarrus County, Town of China Grove, Town of Cleveland, City of Concord,
Town of East Spencer, Town of Faith, Town of Granite Quarry, Town of
Harrisburg, City of Kannapolis, Town of Landis, Town of Midland, Town of
Mount Pleasant, Town of Rockwell, Rowan County, City of Salisbury, Town of
Spencer

Town of Angier, Town of Apex, Town of Archer Lodge, Town of Bunn, Town
of Cary, Chatham County, Town of Clayton, Town of Coats, Town of
Creedmoor, Franklin County, Town of Franklinton, Town of Fuquay-Varina,
Town of Garner, Granville County, Harnett County, Town of Holly Springs,
Johnston County, Town of Knightdale, Town of Lillington, Town of
Morrisville, City of Raleigh, Town of Rolesville, Wake County, Town of Wake
Forest, Town of Wendell, Town of Youngsville, Town of Zebulon

City of Charlotte, Town of Cornelius, Town of Davidson, Town of Fairview,
Town of Huntersville, Town of Indian Trail, Iredell County, Town of Marshville,
Village of Marvin, Town of Matthews, Mecklenburg County, Town of Mineral
Springs, Town of Mint Hill, City of Monroe, Town of Mooresville, Town of
Pineville, Town of Stallings, City of Statesville, Town of Troutman, Union
County, Town of Waxhaw, Town of Weddington, Village of Wesley Chapel,
Town of Wingate

Cumberland County, Town of Eastover, Town of Erwin, City of Fayetteville,
Harnett County, Hoke County, Town of Hope Mills, Town of Parkton, City of
Raeford, Robeson County, Town of Spring Lake

City of Asheville, Town of Biltmore Forest, Town of Black Mountain,
Buncombe County, Town of Canton, Town of Clyde, Village of Flat Rock,
Town of Fletcher, Haywood County, Henderson County, City of
Hendersonville, Town of Laurel Park, Madison County, Town of Maggie
Valley, Town of Mars Hill, Town of Mills River, Town of Montreat, Transylvania
County, Town of Waynesville, Town of Weaverville, Town of Woodfin

City of Belmont, Town of Belwood, City of Bessemer City, Town of Boiling
Springs, Town of Casar, City of Cherryville, Cleveland County, Town of
Cramerton, Town of Dallas, Town of Dellview, Town of Earl, Town of Fallston,
Gaston County, City of Gastonia, Town of Grover, Town of High Shoals, City
of Kings Mountain, Town of Kingstown, Town of Lattimore, Town of
Lawndale, Lincoln County, City of Lincolnton, City of Lowell, Town of Maiden,
Town of McAdenville, Town of Mooresboro, City of Mount Holly, Town of
Patterson Springs, City of Polkville, Town of Ranlo, City of Shelby, Town of
Spencer Mountain, Town of Stanley, Town of Waco

City of Goldsboro, Town of Pikeville, Village of Walnut Creek, Wayne County

In North Carolina: Brunswick County, Town of Calabash, Town of Carolina
Shores, Town of Holden Beach, Town of Ocean Isle Beach, Town of Shallotte,
Town of Sunset Beach, Town of Varnamtown

Alexander County, Town of Brookford, Burke County, Town of Cajah's
Mountain, Caldwell County, Town of Catawba, Catawba County, Village of
Cedar Rock, City of Claremont, Town of Connelly Springs, City of Conover,
Town of Drexel, Town of Gamewell, Town of Glen Alpine, Town of Granite
Falls, City of Hickory, Town of Hildrebran, Town of Hudson, City of Lenoir,
Town of Long View, Town of Maiden, City of Morganton, City of Newton,
Town of Rhodhiss, Town of Rutherford College, Town of Sawmills, Town of
Taylorsville, Town of Valdese

METROPOLITAN PLANNING ORGANIZATIONS (MPO)

Greensboro Urban Area Metropolitan
Planning Organization (GUAMPO)

Greenville Urban Area Metropolitan Planning

Organization

High Point Urban Area Metropolitan Planning

Organization (HPMPO)

Jacksonville Urban Area Metropolitan
Planning Organization (JUMPO)

New Bern Area Metropolitan Planning
Organization (NBAMPO)

Rocky Mount Urban Area Metropolitan
Planning Organization

Sandhills Metropolitan Planning
Organization

Triangle West Transportation Planning
Organization (TWTPO)

Wilmington Urban Area Metropolitan
Planning Organization (WMPO)

Winston-Salem Urban Area Transportation

Planning Organization (WSATPO)
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CITY-TOWN-COUNTY

City of Greensboro, Guilford County, Town of Oak Ridge, Town of Pleasant
Garden, Town of Sedalia, Town of Stokesdale, Town of Summerfield

Town of Ayden, City of Greenville, Pitt County, Village of Simpson, Town of
Winterville

City of Archdale, Davidson County, Town of Denton, Forsyth County, Guilford
County, City of High Point, Town of Jamestown, City of Lexington, Randolph
County, City of Thomasville, City of Trinity, Town of Wallburg

Town of Holly Ridge, City of Jacksonville, Town of North Topsail Beach,
Onslow County, Town of Richlands, Town of Swansboro

Town of Bridgeton, Craven County, City of New Bern, Town of River Bend,
Town of Trent Woods

Edgecombe County, Nash County, Town of Nashville, City of Rocky Mount,
Town of Sharpsburg

Town of Aberdeen, Town of Pinebluff, Village of Pinehurst, Town of Southern
Pines, Town of Taylortown, Village of Whispering Pines, Moore County

Town of Carrboro, Town of Chapel Hill, Chatham County, City of Durham,
Durham County, Town of Hillsborough, Orange County

Town of Belville, Brunswick County, Town of Carolina Beach, Town of Kure
Beach, Town of Leland, Town of Navassa, New Hanover County, Pender
County, City of Wilmington, Town of Wrightsville Beach

Town of Bermuda Run, Town of Bethania, Village of Clemmons, Davidson
County, Davie County, Forsyth County, Town of Kernersville, City of King,
Town of Lewisville, Town of Midway, Town of Rural Hall, Stokes County,
Village of Tobaccoville, Town of Walkertown, Town of Wallburg, City of
Winston-Salem




RURAL PLANNING ORGANIZATIONS (RPO)

RPO

COUNTY

Albemarle Rural Planning Organization

Camden, Chowan, Currituck, Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and Washington

Cape Fear Rural Planning Organization

Brunswick, Columbus, and Pender

Down East Rural Planning Organization

Carteret, Craven, Jones, and Pamlico

Eastern Carolina Rural Planning Organization

Duplin, Greene, Lenoir, and Wayne

High Country Rural Planning Organization

Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes, and Yancey

Foothills Rural Planning Organization

McDowell, Polk, and Rutherford

Kerr-Tar Rural Planning Organization

Franklin, Granville, Person, Vance, and Warren

Land of Sky Rural Planning Organization

Buncombe, Haywood, Madison, and Transylvania

Lumber River Rural Planning Organization

Hoke, Richmond, Robeson, and Scotland

Mid-Carolina Rural Planning Organization

Bladen, Cumberland, Harnett, and Sampson

Mid-East Rural Planning Organization

Beaufort, Pitt, and Martin

Northwest Piedmont Rural Planning Organization

Davie, Stokes, Surry, and Yadkin

Peanut Belt Rural Planning Organization

Bertie, Halifax, Hertford, and Northampton

Piedmont Triad Rural Planning Organization

Caswell, Montgomery, Randolph, and Rockingham

Rocky River Rural Planning Organization

Anson, Stanly, and Union

Southwestern Rural Planning Organization

Cherokee, Clay, Graham, Jackson, Macon, and Swain

Central Pines Rural Planning Organization

Chatham, Lee, Moore, and Orange

Upper Coastal Plain Rural Planning Organization

Edgecombe, Johnston, Nash, and Wilson
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Fund Source Fund Type Description Subject to STI
3037 Federal Job Assistance and Reverse Commute No
5303 Federal Metropolitan Planning (FMPL) No
5305 Federal FTA Discretionary Grant Funds No
5307 Federal Urbanized Area Formula Program (FUZ) No
5309 Federal Capital Program - Bus Earmark (FBUS) No
5310 Federal Elderly and Persons with Disability (FEPD) No
5311 Federal Non Urbanised Area Formula Program (FNU) No
5312 Federal FUZ 5312 No
5316 Federal Job Assistance And Reverse Commute (JARC) No
5317 Federal New Freedom Program No
5337 Federal Urbanized Area Formula Program (FUZ) No
5339 Federal Capital Program - Bus Earmark (FBUS) No
5339(b) Federal Capital Program - Bus Earmark (FBUS) - Discretionary Grant No
20005(b) Federal Pilot Program for Transit-Oriented Development Planning No
ADHS Federal Appalachian Development Highway System No
ADHSL Federal Appalachian Development Highway System (Local Access Roads) No
ADTAP Federal Appalachian Development portion of 5311 - Non Urbanised Area Formula Program (FNU) No
ARP Federal American Rescue Plan No
BA State Bonus Allocation No
BFP Federal Federal Bridge Improvement Program - Formula Yes
BFPOFF Federal Federal Bridge Improvement Program - Formula (Off System) Yes
BG Federal Surface Transportation Block Grant Program (Uncategorized) Yes
BG50200 Federal Surface Transportation Block Grant Program (50K - 200K) Yes
BG5200 Federal Surface Transportation Block Grant Program (5K - 200K) Yes
BG5T50 Federal Surface Transportation Block Grant Program (5K - 50K) Yes
BGANY Federal Surface Transportation Block Grant Program (Any Area) Yes
BGBA Federal Surface Transportation Block Grant Program (Bonus Allocation) No
BGDA Federal Surface Transportation Block Grant Program (Direct Attributable) Yes
BGDACV Federal COVID Relief Funds Yes
BGIM Federal Surface Transportation Block Grant Program (Interstate Maintenance) Yes
BGLT5 Federal Surface Transportation Block Grant Program (Less than 5K) Yes
BGOFF Federal Surface Transportation Block Grant Program (Off System) Yes
BOND R Other Revenue Bond No
BONDRT Other Revenue Bond (Loan Advance from Highway Trust Fund) No
BRGI Federal Bridge Inspection Yes
CARES Federal CARES Act Funding No
CMAQ Federal Congestion Mitigation No
CPF Federal Community Project Funding/Congressionally Directed Spending (Grants) No
CRP550 Federal Carbon Reduction Program - (5K - 50K) No
CRPANY Federal Carbon Reduction Program - Any Area No
CRPDA Federal Carbon Reduction Program - Direct Attributable (All MPOs) No
CRPLT5S Federal Carbon Reduction Program - (Less than 5K) No
DOD Federal Department of Defense No
DP Federal Discretionary or Demonstration No

T-21




Fund Source Fund Type Description Subject to STI
ER Federal Emergency Relief No
ERFO Federal Emergency Relief for Federally Owned Roads No
FBP Federal Ferry Boat Program Yes
FED Federal Unidentified Federal Funding No
FEDT Federal Undesignated Federal Transit Funding No
FF Federal FEDERAL FERRY Yes
FLAP Federal Federal Lands Access Program (Park Roads) No
FLPF Federal Federal Lands Program (Forest Roads) No
FLTP Federal Federal Lands Transportation Program No
FMOD Federal Fixed Guideway Modifications Yes
FSPR Federal State Planning and Research No
FTTP Federal Federal Tribal Transportation Program No
FUZ Federal Capital Program - Bus Earmark (5309) No
HF State Highway Fund No
HFB State Highway Fund Bridge Replacement Program Yes
HIB Federal Highway Infrastructure Bridge Replacement Yes
HP Federal High Priority Yes
HRRR Federal High Risk Rural Roads Yes
HSIP Federal HIGHWAY SAFETY IMPROVEMENT PROGRAM Yes
L Other Local No
NEVI Federal National Electric Vehicle Infrasructure Program Funds Yes
NHFP Federal National Highway Freight Program Yes
NHP Federal National Highway Performance Program Yes
NHPB Federal National Highway Performance Program(Bridge) Yes
NHPBA Federal National Highway Performance Program(Bonus Allocation) No
NHPIM Federal National Highway Performance Program (Interstate Maintenance) Yes
NRT Federal National Recreation Trails Yes
(0] Other Local, Non Federal or State Funds No
PROTCT Federal PROTECT Formula Program (Promoting Resilient Operations...) Yes
RR Federal Rail-Highway Safety Yes
RTAP Federal Rural Transit Assistance Program No
S State State No
S(M) State State Match for STP-DA or Garvee Projects Yes
S(M)BA State State Match for Bonus Allocation Projects using Federal funds No
SBG Federal Scenic Byway Grant Yes
SF State Ferries Yes
SMAP State Operating Assistance and State Maintenance No
SRTS Federal Safe Roads to School Yes
SSO Federal Safety System Oversight No
STBG Federal Surface Transportation Block Grant Program (Uncategorized) Yes
STBGIM Federal Surface Transportation Block Grant Program (Interstate Maintenance) Yes
STHSR Federal Stimulus High Speed Rail No
STPE Federal Surface Transportation Program (Enhancement) Yes
STPOFF Federal Surface Transportation Program (Off System) Yes
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Fund Source Fund Type Description Subject to STI
T State Highway Trust Funds Yes
T(DA) State Highway Trust Funds - Fund Swaps for DA Projects Yes
TA Federal Transportation Alternatives Program (Uncategorized) Yes
TA50200 Federal Transportation Alternatives Program (50K - 200K) Yes
TA5200 Federal Transportation Alternatives Program (5K - 200K) Yes
TA5T50 Federal Transportation Alternatives Program (5K - 50K) Yes
TAANY Federal Transportation Alternatives Program (Any Area) Yes
TADA Federal Transportation Alternatives Program (Direct Attributable) Yes
TALTS Federal Transportation Alternatives Program (Less than 5K) Yes
TAP Federal Transportation Alternatives Program (Uncategorized) Yes
VRU Federal Vulnerable Road User Yes




Greater Hickory MPO Funding Summary for the
2026-2035 Metropolitan Transportation
Improvement Program
August 27,2025

**The NCDOT has demonstrated fiscal constraint on the 2026-2035 STIP adopted on 7/9/2025. The Greater Hickory MPO TIP is a subset of the STIP and
by extension therefore demonstrates fiscal constraint.



2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM
Final STIP (Adopted by the Board of Transportation on July 9, 2025)

NOTES: LAST UPDATED 6/18/2025. ANY AMOUNTS PROGRAMMED FOR ACTIVITIES OTHER THAN RIGHT-OF-WAY, UTILITIES, OR CONSTRUCTION ARE INCLUDED UNDER "OTHER ACTIVITIES".

'BASIC PROJECT INFORMATION

FISCAL YEAR PROJECT PHASE SCHEDULED TO START

FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmies CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | (SEE FUNDING FUNDS NEEDED FUNDS FOR OTHER |  TOTAL FUNDS
counTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK M':’:s] moDE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS pRolEcTID | T OO | e | PROJECTED NEEDED FOR PROJECTED e PROJECTED SCHEDULE FOR podivib) iy COMMENT
¢ e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE constRucTioN | otHer AcviTies | A
optachian COMPLETE - ARC PROJECT NO. 19094,
Alexander New Route NeooT Nexander 049 Highway o 1 R5870 Exempt ADHSL, T 2021 $1,675000 $1,675,000| AWARD AMOUNT = $1,500,000; $500,0001.
Highway System
MENT FUNDING.
'UNDER CONSTRUCTION, THIS PROJECT
Aexander $R1348 (0ld NC 90) NepoT Bridge 010291 over Duck Creek. Replace bridge. 025 Highway Bridges 12 |Greater Hickory MPO BR0201 | Highway Fund HEB 2021 $1,050000 1,050,000 REPRESENTS HFB PROJECT NUMBER
178P12.R.88
Alexander NC16 NepoT SR1609 (County Home Road) Construct intersection improvements 05 Highway STl (Priortization) 12 |Greater Hickory MPO R5762 Division 12 T 2022 $120,000 2003 $885,000 1,005,000 | UNDER CONSTRUCTION.
intersection near Taviorsville.
Alexander s 64 NepoT R 1124 (Church Road). Constructeft turn lane on westbound Us 64 Highway STl Priortization) 12 [Greater Hickory MPO U-6041 Division 12 86LTS 2024 5200000 202 $400,000 2005 52,700,000
WESTERN PIEDMONT public
Aexander, Burke, | Western Piedmont Councilof
iexander, Burke, estern Pledmont Councilof NCILOF  [systemwide Funding for planning assistance. Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO TP-5106 | PublicTransit | 5303, HF, LiM), S 202 453,000 $453,000
Caldwell, Catawba | Governments
‘GOVERNMENTS (Transit)
Public
Aexander, Burke, | Western Piedmont Regional
. stemwide unding for routine capital i apital (Non- reater Hickon * ublic Transi 240,000 240,000
Caldwell Cotowbs | Transit Authorty Systemuid Funding for routine capita. Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO TC0082 | public Transit s339,L 202 s s
(Transi)
Aexander, Burke, | Western Piedmont Regional public
e © systemwide Purchase roling stock Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO Tc0033 | public Transit 5309, 2024 5240000 5240000
Caldwell, Catawba | Transit Authority
(Transi
Nexander, Burke, | Western Piedmont Regional public
o ! Various locations Funding for vehicles and bus stops. Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO Tco028 | Public Transit 5339,1 2024 5240000 5240000
Caldwell, Catawba | Transit Authority
(Transit
REGIONAL public
Nexander, Burke, | Western Piedmont Regional
Gl corans |t Aoy M| TRANSPORTATION |systemwide Western Piedmont Transit Authority Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO TA6707 | Public Transit 5307,L 2023 52520000 52520000
g v WESTERN PIEDMONT (Transit)
WESTERN PIEDMONT public
Aexander, Burke, | Western Piedmont Regional
| o REGIONAL TRANSIT | Systemwide Funds for safety and security. Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO 57002 | publicTransit 5307,L 2020 486,000 $486,000
aldwel, Catawba | Transit Authority AUTHORITY (1ransit)
WESTERN PIEDMONT public
lexander, Burke, | western Pledmont Regional | g o TraNSIT |systemuide Purchase service vehicles. Transportation Capital (Non-STI) 11,12,13 | Greater Hickory MPO Q9039 | PublicTransit 5310,L 2020 $1,300,000 51,300,000 | MOPIFY FUNDING IN Y 20, FY 21, FY 22, AND
Caldwell, Catawba | Transit Authority B
AUTHORITY (Teansit
WESTERN PIEDMONT public
Aexander, Burke, | Western Piedmont Regional
o awewréz«awn; mmu;m gl REGIONAL Systemwide Purchase bus for service expansion. Transportation Capital (Non-sTI) 11,12,13  |Greater Hickory MPO TA-4928 Public Transit 5307,1 2024 $840,000 $840,000,
g v TRANSPORTATION (Transit)
WESTERN PIEDMONT public
Alexander, Burke, | Wester Pledmont Reglonal | ‘ge 5iona TransIT |systemuide. Program adminisration. Transportation Locally Selected 11,12,13 | Greater Hickory MPO TL6110 | PublicTransit s310 2020 5232000 5232000
Caldwell, Catawba | Transit Authority
AUTHORITY (Transit)
WESTERN PIEDMONT public
Aexander, Burke, | Western Piedmont Regional MODIFY FUNDING IN FY 20, FY 21, FY 22, AND
exander, urke, | Western Pedmont Regional | ge6 o TransiT [systemwide Funding for operating assstance. Transportation | Miscellneous/Other | 11,12,13 | Greater Hickory MPO 6162 | PublicTransit s307,L 200 $19.730000 $19.730.000)
Caldwell, Catawba | Transit Authority 1
AUTHORITY (Transit)
REGIONAL public
ke | hestern Pedmont RN | TraNSPORTATION | systemide e Operatons ond 11,12,13 | Greater Hickory MPO Te4774A | PublicTransit 5307,L 2023 5740000 740,000 FUNDS AUTHORIZED IN PROGRESS
el Cotaw nett Authority WESTERN PIEDMONT (1ransit) nienan
WESTERN PIEDMONT Public
+, Burl [z jonal M v
lexander, urke, | Western Pedmont Regional | ge6 onal TRansiT [systemwide Funding for ADA paratransit service. Transportation Operations and 11,12,13 | Greater Hickory MPO T6-6801 | Public Transit 5307,L 2024 $1,500,000 1,500,000 | MOPIFY FUNDING INFY 20, FY 21, FY 22, AND
Caldwell, Catawba | Transit Authority Maintenance 4
AUTHORITY (Transit)
WESTERN PIEDMONT public
e ke | phestern PedmontReBOna! | eGioNALTRANSIT | systemuide funding for perating asitance - ldery and Transportation Operatons ond 11,12,13 | Greater Hickory MPO Q6507 | public Transit s310,L 2023 5948000 sos 000 MOOIFY FUNDING INFY20, Y21, FY22,FY
aldwel, Catawba | Transit Authority AUTHORTY isabled person Ty faintenance
WESTERN PIEDMONT public
Alexander, Burke, | Western Pledmont fegional REGIONAL | systemwide Funding for ADA paratransit service. Transportation Operations and 11,12,13 | Greater Hickory MPO Te-6802 | Public Transit 5310,L 2020 5300000 5300000
Caldwell, Catawba | Transit Authority Maintenance
TRANSPORTATION (Teansit
Mablity management and operating Public
Aexander, Burke, | Western Piedmont Regional rations and
e, Burke, | Western Piedmont Reg WRTA Systemuide. assistance for elderly and disabled persons, Transportation Operations 11,12,13 | Greater Hickory MPO TM0063 | Public Transit s310,L 202 5236000 5236000
Caldwell, Catawba | Transit Authority Maintenance
and other. (Transin
public
Alexander, Bur m Piedmont Regional nd capital cost of ing rations an
fexander, Burke, | Western Piedmont Regional WPRTA systemwide. Operationsl and capitalcostof contracting, Transportation Operations and 11,12,13 | Greater Hickory MPO TM0051 | Public Transit s310,L 2026 $180,000 $180,000
Caldwell, Catawba | Transit Authority pass through, 3rd party contracts. faii Maintenance
public
" f
lexander, urke, | Western Pedmont Regional WPRTA Systemwide Operationsl and capitalcostof contracting, Transportation Operations and 11,12,13 | Greater Hickory MPO TMO062 | PublicTransit 5310,L 2026 5196000 $196,000
Caldwell, Catawba | Transit Authority pass through, 3rd party contracts. i Maintenance
Nexander, Burke, | Western Piedmont Regional Public Routine Capitaland
 Burke, N Systemwide Purchase replacement buses. Transportation P 11,12,13  |Greater Hickory MPO TG-0023 | Public Transit 5339, L 2025 $125,000 $125,000
Caldwell, Catawba | Transit Authority P Preventive Maintenance
Public
Aexander, Burke, | Western piedmont Regional Routine Capitaland
stemwide 12, reater Hickon v ublic Transi 3 1,675,000 $1.675000
Caldwell, Catawba | Transit Authority Systemuid ® i Preventive Maintenance | 11213 |Greater Hickory MPO TAATIAN | PublicTransit 5307, 2024 N
Funding for bus stop shelters, benches, shop
WESTERN PIEDMONT public
Alexander, Burke, | Western iedmont Regonal | ‘¢ U T L equipment, spare parts, engines, farebox, Routne Capttaland | 1 [ e rees00 | pubicTianst - 02 $1a40000 1,440,000 | MODIFY FUNDING IN FY 20, Y 21, 7Y 22, AND
Caldwell, Catawba | Transit Authority sevice 3 Preventive Maintenance B
AUTHORITY (1ransit)
software, AVL software, etc.
SR 1400 (Cloninger Mil Road) o 8 1156 | UPBTade W0 lanes and construct multane INCLUDES CONSTRUCTION OF RIGHT TURN
Aexander, Catawba |NC 127 NepoT Richo Rond) curb and gutter. Construct ight turn lane on | 3.67 Highway STl Priortization) 12 [Greater Hickory MPO R-3603 Division 12 BGANY 2030 $16,200,000 2030 57,300,000 2034 $115,700,000] 139,200,000 LANE ON NC 127 AT SR 1146 (BETHLEHEM
v NC 127 at SR 1146 (Bethlehem School Road). SCHOOL ROAD) (FORMERLY L-6040).
Upgrade two lanes and construct multi-lane
SR 1400 (Cloninger Mill Road) to SR 1156
Aexander, Catawba [NC 127 NepoT e, ! e ) curb and gutter. Construct right turn lane on | 3.7 Highway ST (Priortization) 12 |Greater Hickory MPO #3603
iehey foa NC 127 at SR 1146 (Bethlehem School Road).




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anticipated July 2025)
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‘BASICPROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED T0 START.
FUNDING SOURCE
RIGHT-OF-WAY FUNDS uTiumes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TI CATEGORY | (SEE FUNDIN FUNDS NEEDED FUNDS FOROTHER | TOTALFUN
CounTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK M’:’;'s] moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR PROJECTED. e PROJECTED scuouie ror | FUNRSFOROT S COMMENT
¢ ORE NFO) SCHEDULE RIGHT-OF-WAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
Aexander, Catawba, Upgrade ntersections to comply with the Gaston-Cleveland-Lincoln MPO, ot NOWIDUAL
Cleveland, Gaston, | Various NeooT Locations in Division 12 Americans with Disabilties Act (ADA) using Bike & Ped Other 12 |Greater Hickory MPO, Charlotte 802412 | Division 12 T, TALTS 202 $250,000 2024 5250000 2024 $5,000000 202 5600000 58100000 O e w0 ot
Iredell Lincol nsportation Alternatives (TA)fun Regional TP
edell Lincoln Transportation Alternatves (TA) funds. egional TP e ForomE AS NEEDED
Alexander, Catawba, Upgrade intersections to comply with the Gaston.-Cleveland-Lincoln MPO, DR CONSTRUCTION. “H FUNDS ARE
Cleveland, Gaston, | Various neoor Locations in Division 12 Americans with Disabiltes Act (ADA) using Bike & ped Other 12 |Greater Hickory MPO, Charlotte R5792 Division 12 HETA 2020 53,600,000 s3600000] O CONSTRUCTON.
Iredell, Lincoln Transportation Alternatives (TA) funds. Regional TPO
Cleveland, Gaston, | Various NeooT [ Diviion 12. (ADA) using Bike & Ped Other 12 |Greater Hickory MPO, Charlotte 802612 | Division12 pvpiaiorindiion
Iredell Lincol nsportation Alternatives (TA)fun Regional TP
edell Lincoln Transportation Alternatves (TA) funds. egional TPO AL o PTORE AS NEEDED.
PROGRAMMED FOR PLANNING AND
Alexander, Catawba, Gaston-Cleveland-Lincoln MPO,
g g 1 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
s, Gason, | Varos neooT Routes in Division 12. Construct safety improvements. Highway safety 1 |rer ko o, Chaote Hs-2012 ool
redell Linceln o PROGRAMMED IN THE FUTURE AS NEEDED.
Cleveland, Gaston, | Various NeooT Routes in Division 12. Constructsafety improvements. Highway safety 12 |Greater Hickory MPO, Charlotte Hs-2012 EROILCTS AND FUNDING 10 B
Iredell, Lincoln Regional TPO
PROGRAMMED IN THE FUTURE AS NEEDED.
Alexander, Catawba, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various neoor Routes in Division 12. Construct safety improvements. Highway safety 12 |Greater Hickory MPO, Charlotte ws712 IN PROGRESS
Iredell, Lincoln Regional TPO
Aexander, Catawba, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various NeooT Routes in Division 12. Construct safety improverents. Highway Safety 12 |Greater Hickory MPO, Charlotte | W-57120lV | Division 12 s 2020 $120000 2020 $720000 $840,000 IN PROGRESS
Iredell, Lincoln Regional TPO
Alexander, Catawba, Gaston.-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various neoot Routes in Division 12. Construct safety improvements. Highway safety 12 |Greater Hickory MPO, Charlotte | W-S7I2REG |  Region Hsip 2020 5120000 2020 $720000 $840,000 1N PROGRESS
Iredell, Lincoln Regional TPO
Aexander, Catawb, Gaston-Cleveland-Lincoln MPO, steide
Cleveland, Gaston, | Various NeooT Routes in Division 12. Constructsafety improvements. Highway Safety 12 |Greater Hickory MPO, Charlorte | wes7izsw | Sl s 2020 $160,000 2020 $960,000] $1,120,000 IN PROGRESS
Iredell,Lincoln Regional TPO a
PROGRAMIMED FOR PRELIMINARY
Alexander, aston-Cleveland-Lincoln
lexander, Catawba, Gaston-Cleveland-Lincoln MPO, ENGINEERING ONLY. INDIVIDUAL PROJECTS
Cleveland, Gaston, | Various neoor Routes in Division 12. Constructsafety improvements. Highway safety 12 [Greater Hickory MPO, Charlotte wsa12
e, oo e g AND FUNDING TO BE REQUESTED IN THE
g ® FUTURE AS NEEDED.
Aexander, Catawb, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various neooT Routes in Division 12. Implement Vulnerable fload ser Scycle and Highway safety 12 |Greater Hickory MPO, Charlotte Hs-2027
Pedestrian Improvement Program.
Iredell, Lincoln Regional TPO
Alexander, Catawba, \mplement Vanerable Road User Bicycle and Gaston-Cleveland-Lincoln MPO,
Coeond, Gasan,~ |Varios NCDOT | Routesin oo 12 ImplementVlersle Rod s iy gy sty 12 |Gremr oy PO, crrote | S0 | Dhision2 o . s200000) s200000
Iredell, Lincoln edestrian Improvement Program. Regional TPO
Alexander, Catawba, Gaston.-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various neoor Routes in Division 12. Implement Vunerable fload ser icycle and Highway safety 12 |Greater Hickory MPO, Charlotte | HS-2027REG |  Region vy 203 5300000 $300,000]
Pedestrian Improvement Program.
Iredell, Lincoln Regional TPO
Alexander, Catawba, Implement Vulnerable Road User Bicycle and Gaston-ClevelandLincaln MPO, Statewide
Cleveland, Gaston, | Various NeooT Routes n Division 12. P v Highway safety el Greater Hickory MPO, Charlotte | HS-20275W VRU 2023 $400000 $400,000
Pedestrian Improvement Program. Mobilty
Iredell, Lincoln Regional TPO
DIVISION PURCHASE ORDER CONTRACT
(DPOC) - IN PROGRESS; SEGMENT )
Alexander, Catawba, Gaston-Cleveland-Lincoln MPO,
Install rumble strpes, guardrail, safety and ADDITIONAL FUNDING FOR PRELIMINARY
fevelan n, | vari Routes in Division Highw reater Hickory MPO, Charl X
Clselons, Gston, | varios NeooT outes n Division 12. Taming morasements ighway Safety 12 aratr ko PO, e w212 G AN Mot O 0
el egie COVER ANTICIPATED EXPENDITURES. HF(M)
1S SPOT SAFETY FUNDS.
PROGRAMMED FOR PLANNING AND
Nexander, Catawb, Gaston-Cleveland-Lincoln MPO,
S ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Clveland s, | Varios NeooT Division 12. Highway Safety 12 [arsterickory PO, e Hs-2612 A FoMome T
g @ PROGRAMMED IN THE FUTURE AS NEEDED.
PROGRAMIMED FOR PRELIMINARY
Alexander, Catawba, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various NepoT Locations in Division 12. Traffc separation sudy implementation and il RallHighway Grade 12 |Greater Hickory MPO, Charlotte RC2012 | Division 12 ENGINEERING ONLY. INOVIDUAL PROJECTS
e oo closures. Crossing Closure e g AND FUNDING TO BE REQUESTED IN THE
g ® FUTURE AS NEEDED.
PROGRAMMED FOR PLANNING AND
Aexander, Catawb, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various NepoT Locations in Division 12. Construct hghway-rall rade crossing safety Rail Rall Highway Grade 12 [Greater Hickory MPO, Charlotte 2012 | Division 12 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
e oo improvements in Division 12 Crossing Improvement pubuhiony PROJECTS AND FUNDING TO BE
g ® PROGRAMIMED IN THE FUTURE AS NEEDED.
PROGRAMMED FOR PLANNING AND
Alexander, Catawba, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various NepoT Locations in Division 12. Construct highway rai grade crossing safety i Fail Highway Grade 12 |Greater Hickory MPO, Charlotte Rx-2412 ENVIRONMENTAL STUBY ONLY. INDIVIDUAL
e, oo improvements in Division 12. Crossing Improvement e g PROJECTS AND FUNDING TO B
g ® PROGRAMMED IN THE FUTURE AS NEEDED.
PROGRAMMED FOR PLANNING AND
Aexander, Catawb, Gaston-Cleveland-Lincoln MPO,
Cleveland, Gaston, | Various NeooT Locations in Division 12. Construct hghway-rall rade crossing safety Rall RallHighway Grade 12 |Greater Hickory MPO, Charlotte RX-2612 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
e oo improvements in Divison 12. Crossing Improvement pbhioey PROJECTS AND FUNDING TO B
g ® PROGRAMMED IN THE FUTURE AS NEEDED.
Avery, Buncombe,
Burke, Haywood,
Henderson, Jackson, French Broad River MPO, Greater
McDowell Mitchell Marketing and branding for lue Rid Hickory MPO, High Country RPO, P FUNDS REPRESENT NATIONAL SCENIC
0o el glue Riage parkway NeooT Regionwide. rketing and branding for e Highway Other 11,1310 | h Sountry H0-0015 Exempt o 202 460,000 $460,000

Swain, Transylvania,
Alleghany, Ashe,
Caldwell, Watauga,
Wilkes

Parkway Association.

Land-of-Sky RPO, Southwestern
RPO, Foothills RPO

BYWAYS GRANT FUNDING,




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anticipated July 2025)

June 2025

BASIC PROJECT INFORMATION FISCALYEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FunDs uTumes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | - (SEE FUNDIN FUNDS NEEDED FUNDS FOR OTHER | TOTAL FUND:
CoUNTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK e mODE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouie ror | FUNRSFOROT S ComMENT
¢ iy SCHEDULE | RIGHT-OFWAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
Buncombe,
Aleghany, Jackson,
Watauga, Ashe, Update Blue Ridge Parkuay Associatio travel NATIONAL SCENIC BYWAYS GRANT AWARD:
High Country RPO, French Broad
S o, | o s ot et v rore. et o oy 50 rnch 1.5 FONDSRARESNTAATONAL
Avery, McDowell, | ¢ f v PARKWAY statewide. Ridge Parkway website and mobile Highway Other 113,38 | oot Ave, HO-0012 Exempt P, L 2024 $575,000 $675,000| SCENIC BYWAYS GRANT FUNDING. LOCAL
Transylvania, Yancey, ASSOCIATION application. Implement marketing plan for o Vk po, g MATCH PROVIDED BY BLUE RIDGE PARKWAYS
Mitchel, Henderson, Blue Ridge Parkuway Associaton. reater Hickory ASSOCIATION.
Wikes, Burke,
Caldwell
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
Upgrade intersectons to comply with the High Country RPO, Faothils RPO,
Madison, McDowel, ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
: " various ocations in Division mericans with Disablies usin ike & Pe or rench Broad River MPO, Greater - wision 250000 5,000,000 500,000 $6,000,000)
e o |V NCDOT | Locations n Divison 13 Americans with Disablties Act ADA) using ke & Ped oth 13 |French Broad Rver PO, Greater | 80-2413 | Dvisin 13 A, TALTS 2024 sasooo0| 2026 E 2024 E 2024 E o ot
Transportation Aernatives (TA) funds. Hickory MPO, Land-of-sky RPO
Vancey PROGRAMMED IN THE FUTURE AS NEEDED.
Buncombe, Burke, e
puncombe ke Upgrade inersections to comply with the High Courtry RPO, Foothils RPO, UNDER CONSTRUCTION. “HF* FUNDS ARE
o aemowe | varous NCDOT | Locations n Divison 13 Americans with Disablties Act ADA) using ke & Ped Other 13 |French Broad Rver MPO, Greater | R:5793 Division 13 HE,TA 200 56,404,000 56,404,000 |STATE HIGHWAY FUNDS. HSIP FUNDS TO 8E
el Ruherford Transportation Alternatves (TA)funds; Hickory MPO, Land-of-Sky RPO USED ON R-S793K.
ancey
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
pancome btk Upgrade inersections to comply with the High Courtry RPO, Foothils RPO, T o DUAL
o evowet | varous NCDOT  |Various locations n Division 13, Americans with Disablties Act ADA) using ke & Ped Other 13 |French Broad Rver MPO, Greater | 802613 | Division 13 i
il Transportation Alternatves (TA)funds; Hickory MPO, Land-of-Sky RPO T S NEEDED.
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
» ourke, High Country RPO, Foothils AP0,
Madison, McDowell ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
o ooty [various NCDOT  {Routes n Division 13. Construct safety improvements. Highway safety 1 |shond R o, Greser | b0 it
Vancey ckorv MPO. v PROGRAMMED IN THE FUTURE AS NEEDED.
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
High Country RPO, Foothils AP0,
Madison, McDowell, ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
e oo |Varous NCDOT  {Routes n Division 13. Construct safety improvements. Highway Safety 1 |rhosd o, Greser | b2 i
Vancey v MPo: v PROGRAMMED IN THE FUTURE AS NEEDED.
;‘:;:::‘b;?;xé“ High Country RPO, Foothills RPO,
Michel, Rutherford, | V210U NeooT Routes in Division 13. Construct safety improvements. Highway safety 13 French Broad River MPO, Greater | W-5713 COMPLETE
g g Hickory MPO, Land-of-Sky RPO
Vancey
e, High Country RPO, Foothills AP0,
o acoonel arious NCDOT [ Routes in Division 13 Constructsfety improvements. Highuiay Safety 13 |French Broad River MPO, Greater | W.S71301V | Divson 13 wHsip 200 $120,000) 2020 $720,000 $840.000 I PROGRESS
chell g Hickory MPO, Land-of-Sky RPO
ancey
e icoon Heh Couny 570, ol 00,
adson weoowel | varous NCDOT  [Routes in Dvision 13 Construct safety improvements. Highway Safety 13 |French Broad Rver PO, Greater | W-STI3REG |  RegionG Hsip 2020 $120,00) 2020 720000 $840,000 | N PROGRESS.
g g Hickory MPO, Land-of-Sky RPO
Vancey
Buncombe, Burk
ol High Country RPO, Foothills RPO, Statewide
o aevowe | varous NCDOT  [Routes in Dvision 13. Construct safety improvements. Highway safery 13 |[French broad Rver MPO, Greater | wesissw | St Hsip 200 5160000 200 5960000 51,120,000 | i PROGRESS
Wl ot Hickory MPO, Land-of-Sky RPO oty
ancey
Buncombe, Burke,
e High Country RPO, Foothils RPO,
o evonet | varous NCDOT  [Routes n Division 13. Construct safety improvements. Highway safety 13 |French Broad River PO, Greater | W-5813
itchell, Rutherford, Hickory MPO, Land-of-Sky RO
Vancey
Buncombe, Burke,
High Country RPO, Foothils RP0,
Madison, McDowel |y g, NCDOT  {Routes n Division 13. Implement Vulnerable fload ser Scycle and Highway safety 13 |French Broad River MPO, Greater |  HS-2028
Mitchel, Rutherford, Pedestrian Improvement Program
Hickory MPO, Land-of-Sky RPO
Vancey
Buncombe, Burke,
High Country RPO, Foothils RPO,
Madson, McDowel |y o, NeooT Rotes n Division 1. Implement Vulnerable fload User Scycle and Highway Safety 13 |French Broad River MPO, Greater | HS-2028DIV |  Division 13 VR 203 $300,000] $300,000]
Mitchel, Rutherford, Pedestrian Improvement Program
Hickory MPO, Land-of-Sky RPO
Vancey
Buncombe, Burke,
High Country RPO, Foothils AP0,
Madison, McDowell Implement Vulnerable Road User Bicycle and
adson, MEDOWEL |y oy NCDOT [ Routes i Divison 13. plement Vulnerable Road User Bicycle an Highway Safety 13 |French Broad River MPO, Greater | HS-2028R6G | RegionG VU 03 $300000 5300000
Mitchel, Rutherford, Pedestrian Improvement Program
Hickory MPO, Land-of-Sky RPO
Vancey
Buncombe, Burke,
High Country RPO, Foothils AP0,
Madison, Mcbowel, Implement Vulhnerable Road User Bicyce and Statewi
e M, |, SR T Il inrt e s By n e e 15 [t w0, Gemer | ssow | Sewie | g . — swomo
rchell g o g Hickory MPO, Land-of-Sky RPO o
ancey
Buncombe, Burke,
Madison, Mcbowel, Install ramble stipes, guardrai, safety and High Country RPO, Foothils BP0, DIVISION PURCHASE ORDER CONTRACT
Various NCDOT  [Routes in Dvision 13 Highway safety 13 |French Brosd Rier MPO, Greater |  W-S213
Mitchel, Rutherford, lighting improvements. (0POC) - IN PROGRESS
" Hickory MPO, Land-of-Sky RPO
ancey




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anticipated July 2025) June 2025
‘BASICPROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED T0 START.
FUNDING SOURCE
RIGHT-OF-WAY FUNDS uTiumes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
couNTY(s) RoUTE/CITY RESPONSIBLE LOCATION DESCRIPTION DESCRIPTION OF WORK ‘:ﬁ's’l‘ moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS COMMENT
L MORE INFO) SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIE
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
Madison, McDowell, High Country RPO, Faothils RPO, ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
e oo, | Various neoor Division 13. Highway safety B [ om0, crer | 5201 ool
Yancey ekory v Lan v PROGRAMMED IN THE FUTURE AS NEEDED.
Buncombe, Burke, PROGRAMMED FOR PRELIVINARY
y N High Country RPO, Foothills RPO,
Madison, McDowell, Traffc separation study implementation and Rail Highway Grade ENGINEERING ONLY. INDIVIDUAL PROJECTS
Witchel, Rutherford, | “"°"* eeor Locations n Divisen 13 closures. fal Crossing Closure B e e o | 2| Ovens3 AND FUNDING TO BE REQUESTED IN THE
Yancey v Y v FUTURE AS NEEDED.
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
High Country RPO, Foothils RPO,
Madison, McDowell, || coor Locations i Dson 13, Construct highway-rai grade crossing safety ol Rail Highway Grade 13 |Fronch trond Rier PO, Gremmer | 2013 | wison 13 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Mitchell, Rutherford, improvements in Division 13. Crossing Improvement Hickory Mo, Lond-of-S RFO PROJECTS AND FUNDING TO BE
Yancey v " v PPROGRAMMED IN THE FUTURE AS NEEDED.
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
High Country RPO, Foothils RPO,
Madison, Mcbowell, || coor Locations m Oson 13, Construct highway-rai grade crossing safety il Rail Highway Grade 13 |Fronch iromd Rver Mro, Gremer | 2013 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Witchell, Rutherford, improvements in Divison 13 Crossing Improvement ko A0, Lo St a0 PROJECTS AND FUNDING TO BE
Vancey ckory MPO, Land-of:Sky PROGRAMMED IN THE FUTURE AS NEEDED.
Buncombe, Burke, PROGRAMMED FOR PLANNING AND
y o High Country RPO, Foothills RPO,
ison, 1 nstruct highway-rai rade crossi X TUDY 10UAl
Madison, McDowell, | oot Locations in Division 13 Construct highway-rail grade crossing safety ol Rail-Highway Grade 13 |French brond River M0 Greotr | RX2613 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Witchell, Rutherford, improvements in Divison 13 Crossing Improvement PROJECTS AND FUNDING TO BE
Hickory MPO, Land-of-Sky RPO
Yancey PROGRAMMED IN THE FUTURE AS NEEDED.
suncombe, ey secondon oo o french 8o River PO, Fcthils
cDowell YANCEY, | arious NcDOT rimary and secondary two-lane an Install long life pavement markings. Highway Safety 13 RPO, High Country RPO, Land-of- HS-2013Q Region G HsIP. 2026 $3,337,000 $3,337,000
Madison, Burke, four-ane roadways in Division 13, el v
Rutherford, Mitchell VRPO: v
HICKORY REGIONAL “0" FUNDS REPRESENTS FUNDS FROM A
" " v roritizat reater Hickon X ision 10,609,000 19,609,000
Burke HeY aront ey |k Avation STi Proritiation) 13 |Greater Hickory MPO Avs7a1 | Diision13 0T 2029 B 5 AT e
760K OF STBG-DA SWITCHED WITH 760K OF
% n c e i r ™) 7 525,000 5675000 5175000 5950000
Burke lassel Avenue 01 Bike & Ped Locally Selected 13 Greater Hickory MPO. BL-0166 Division 13 L(M), TAANY 2028 $75,000| 2028 2029 2026 | TAANY AREA AS PART OF FUND SWAP 5-25.
Catawba River Greenway near Alphabet
Morganton Downtown Lane to existng section of the
Burke Greenway Connector, Us 64 | MORGANTON Bike & ped Locally Selected 13 |Greater Hickory MPO EB5807 | Diision13 | BGANY,BGDA L 2021 $1619,000] $1,619,000| RIGHT-OF-WAY IN PROGRESS
Bypass (Sanford Drive) of College Street and NC 181 (North
Green Street) in Morganton.
Benefield’s Landing Burke Road to
Burke NC126 NcpoT a iebo Construct sidewalk. Bike & Ped Locally Selected 13 Greater Hickory MPO. BL-0141 Division 13 BGDA, L(M) 2026 $200,000| 2027 $1,250,000| 2025 $100,000 $1,550,000|
0ld Lenair Road at City owned property
Burke Riverwalk HICKORY  [to end of proposed Rosales Bridge in | Construct mult-use path. 059 Bike & ped Locally Selected 13 |Greater Hickory MPO €8-5939 |  Division 13 8GDA, L 203 $6,500,000] $6,500,000| UNDER CONSTRUCTION.
Hickory
e Colege et vorGanTon [ Norh Sreen et o UsT0in Consruct s pth 10 | weare | snpommnon B |oreterickoryuro s | owsents | L7amw 2026 s100000 2026 s2000000 s3000000)
Appalachian ARCPROJECT NO. 19857, AWARD AMOUNT =
ur w Rout urke County Industrial Par onstruct access iehwa ¥ e 1,700,000 200,000 51,900,000
Burke New Route neooT Burke County Industrial Park. Construct access road 036 Highway G 13 HA.0001 Exempt ADHSL 2005 B 2021 E 00000
— ARC PROJECT f 19768; AWARD AMOUNT =
Burke SR 1687 (Goat Farm Road) NepoT Industrial Park. Improve access road 088 Highway O ey vt 13 R5967 Exempt ADHSL, L 2023 $2152,000 52,152,000 $1,500,000; LOCAL FUNDING PROVIDED BY
fghway Syster CITY OF HICKORY. UNDER CONSTRUCTION.
Burke 140 NepoT Bridges 110114 and 110120 over Siver |, ce bridges. 025 Highway Bridges 13 Greater Hickory MPO. BR-0130 Statewide BFP 2031 $11,800,000| $11,800,000|
creck Mobilty
SR 1001 (Connelly Springs
Burke Road) NCDOT Bridge 110010 over Catawba River. Replace bridge. 0.25 Highway Bridges 13 Greater Hickory MPO. R-34308 Highway Fund HFB. 2022 $880,000| 2022 $370,000 2026 '$22,902,000| $24,152,000 | RIGHT-OF-WAY IN PROGRESS.
Burke SR 1002 (Henry River Road). SR1002 (Henry River Road) over 1-40. Replace bridge. Highway Bridges. 13 Greater Hickory MPO. BR-0151 Division 13 BGDA, HF(M) 2027 $832,000| $832,000
DESIGN-BUILD, COMBINED LETTING WITH -
Burke SR 1430 (Harland Road) NcpoT Bridge 110145 over Bristol Creek. Replace bridge. 025 Highway Bridges 13 Greater Hickory MPO. B-6011 Division 13 BGOFF 2022 $65,000| 2022 $725,000| $790,000 6013, B-6014, & B-6016. UNDER
ONSTRUCTION.
RIGHT-OF-WAY AND CONSTRUCTION TO BE
Burke SR 1913 (Sugar Loaf Road) NcpoT Bridge 110237 over Rock Creek. Replace bridge. 0.25 Highway Bridges 13 Greater Hickory MPO. B-6015 Division 13 BGOFF 2021 $100,000| 2021 $1,369,000| $1,469,000| COMBINED WITH B-6018. UNDER
Bridge 110099 over Norfolk Southern $2.56M IN BFP FUNDS SWITCHED WITH
Burke US64/US 70 NeDOT . ‘5 " Replace bridge. 025 Highway Bridges 3 Greater Hickory MPO. 85869 Region G BFP, BGDA 2021 3,200,000 2021 $270,000 2023 $25,861,000| $29,331,000 | $2.56M IN STBG-DA AS PART OF FUND SWAP
alroa 5-19-22. UNDER
Burke a0 NepoT Wil marker 53,010 mile marker 119,0, | N%RHete Pidies 110139, H0MO, 10145, 5,09 Highway 13 158918 Stewise NHEP, NHPIM 2029 $4,000,000] 54,000,000
Ti0139,
Burke a0 NeooT Mile marker 190, 2392 Highway 13 15891
110140, 10149, and 110150
Burke a0 neoor Mile marker 93.0 to mile marker 119.0. | Rehabilitate pavement 573 Highway 13 158914 e compLeTE
Burke NC181 NepoT o oatoSK 0B Brown Mounti | upgrage uardral 1135 Highway Safety 13 [Greater Hickory MPO HS-2013¢ Region G HsIp 2021 $195,000] $195,000| coMPLETE
ke usam noor [P OLBSE 01T atihe g o1 | vy sty 5 [oestersiaryuro wsaon | Sievide e o so2000 s9200|coupuere
Burke US64/NC18 NCDOT NC 181 to Caldwell County line. 749 Highway_ Safetv. 13 Greater Hickorv MPO_ HS-2013E Region G HSIP. 2021 $385,000 $385,000 | COMPLETE
Burke us70 NeooT Various locations Install rumble stripes and 6" long lfe Highway Safety 13 Greater Hickory MPO Hs-2413¢ Region G HSIP 2026 270,000, 270,000,
Burke Various NeooT Primary and secondary routes in DVISION 1 horizontalalignment warning sgns. Highway Safety. 13 Greater Hickory MPO HS-2413H Region G HsIP 2026 $438,000) 438,000
Burke a0 NepoT SR ancI B Construct nterchange improvements 1 Highway ST (Prioriization) 13 [Greater Hickory MPO 15990 Diviion 13 NHP 2026 $2,500,000] 026 $1,100,000] 2027 $19,800,000 523,400,000
SR 1414 (St Mary's Church Road) to NC BUILD BONDS: $3.3M ON CONSTRUCTION
N n , Hig i , i X 52000000 514,100,000 519,190,000
Burke ic181 NcooT Morganton ET) in Morganton. Widen existing roadway. 092 ighway STI (Prioritization) 13 Greater Hickory MPO' U-5836 Region G T 2027 $3,000,000| 2027 2030 PPAYBACK 2030-2044 (SALE 10 / FY 2030).
Burke SR 1001 (Malcolm Boulevard) NepoT ‘(’;;"E:" Catawba River in Rutherford | Modernize roadway to include bicycle and Highway STi (Prioritization) 3 Greater Hickory MPO R-3830A Not Funded T NOT FUNDED $10,000000(  NOT FUNDED $1,600000|  NOT FUNDED §20,000000|  NOT FUNDED $31,600,000|
Burke Hogan Street NepoT orfol Southern Crossg 295056 | consruct safety improvements. Rail Rall Highway Grade 13 [Greater Hickory MPO RX2013C | Division 13 AR 2026 $451,000 $451,000




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anti

ipated July 2025)

June 2025

BASIC PROJECT INFORMATION FISCALYEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS. uTiLTiEs CONSTRUCTION | FUNDSNEEDED |  PROJECTED
counTY(s) ROUTE/CITY RESPONSIBLE LOCATION DESCRIPTION DESCRIPTION OF WORK. e woDE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS ComMENT
L MORE INFO) SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIE
Burke, Caldwell | Us 321 neooT Bridge 130367 over Lake Hickory. Construct interim structure improvements. | 0.5 Highway Bridges 11,13 |Greater Hickory MPO varoom | Setewide NHP 2022 $2,705,000] $2,705,000| UNDER CONSTRUCTION,
Burke, Madison, ooy o secondary e Foothils AP0, Greater Hickory
Rutherford, Various NCDOT o ’: S lys Installlong life pavement markings. Highway Safety 13 MPO, Land-of-Sky RPO, French HS-2013R Region G HsIP 2024 52,966,000 52,966,000/
McDowell o3dways in Dvision Broad River MPO_
Burke, Mitchell, | US 321; US 70; US 19E; US NCDOT  |various locations. Upgrade guardrai Highway safery 13 |CresterHickory MPO, Foothils Hsqoiar | Statewide Hsip 2021 $348,000 $348,000| compLETE
Rutherford 221A RPO. High Countrv RPO. Mobility
$414K IN STBG-DA FUNDS SWITCHED WITH
Caldwell Hospital Avenue teno [ 1300Harper Avenue) 105 2L omstructsidewal. Bike & Ped Locally Selected 11 [Greater Hickory MPO eassos | Dwsonir | COANBEOAL 2021 $120,000] 2020 $3,050,000] N BG-ANY AS PART
(Blowing Rock Boulevard) in Lenoir 19-22. UNDER CONSTRUCTION.
SR1952 SR1156 $352K IN STBG-DA FUNDS SWITCHED WITH
Caldwell Hudson US 321A (Main Street) NeooT {Lagion Road)in Hudion ! mrovements 023 Bike & Ped Locally Selected 1 Greater Hickory MPO 8L-0002 Division 11 | BGDA, L(M), TAANY 2026 524,000 2026 440,000 202 $80,000 §544,000| 352K IN TAANY AS PART OF FUND SWAP 5-
1922
Caldwell Lenior Greenway LENOIR SR 1300 (Harper Avenue) to MOrganton | g,y myuse path, o084 Bike & ped Locally Selected 1 |Greater Hickory MPO BL.0065 Division 11 8GDA,L 2006 $281,000 2027 $1,581,000 202 $306,000) 52,168,000
Boulevard i Lenoir
Caldwell on 1356 (0l Johns v NCDOT  [Bridge 130185 over Johns River. Replace brdge. 025 Highway Bridges 11 [creater Hickory MPO HB0057 Exempt | BGOFF, 0P, HFB 2025 $290,000) 2025 $10000 2026 52,601,000) 2023 5450000 53,360,000 DP REPRESENTS RAISE GRANT FUNDS.
Caldwell o8 1356 (0l dohns v NCDOT | Bridge 130186 over Johns River. Replace bridge. 025 Highway Bridges 11 [oreater Hickory MPO HB0058 Exempt | BGOFF, 0P, HFB 2025 $160,000 2025 560,000 2026 52:300,000) 2023 $459,000 $2,979,000| DP REPRESENTS RAISE GRANT FUNDS.
Caldwell on 1296 (0 Johns iver NCDOT [ Bridge 130275 over Johns River Replace bride. 025 Highway sridges 11 |oreater Hickory MPO HB-0059 Exempt | BGOFF, 0P, HFB 2025 $120,000) 2025 540000 2026 $2.201,000) 203 $449,000 FUNDS
SR 1356 (Old Johns River
Caldwell Road) NCDOT Bridge 130317 over Johns River. Replace bridge. 0.25 Highway Bridges 1 Greater Hickory MPO. HB-0060 Exempt. BGOFF, DP, HFB 2025 $270,000| 2025 $60,000 2026 $2,398,000| 2023 $461,000 3,189,000 | DP REPRESENTS RAISE GRANT FUNDS.
Caldwell SR 1514 (Indian Grave Road) NcpoT Bridge 130130 over Yadkin River. Replace bridge. 025 Highway Bridges 1 Greater Hickory MPO. HB-0056 Exempt. BGOFF, DP, HFB 2025 $271,000| 2025 $80,000 2026 $1,799,000 2023 $539,000 2,689,000 | P REPRESENTS RAISE GRANT FUNDS.
Caldwell SR1574(C CCamo Road) NCDOT [ Bridge 130345 over Jones Creek. Replace bridse. 025 Highway Bridees 11 [Greater Hickory PO 60061 Exempt | BGOFF, 0P, HFB 2025 $120.000) 2025 540000 2026 $1501.000] 2025 $411.00 52,092,000 op e GRANT FUNDS
FLAP PROJECT ID: NC 38. AWARD AMOUNT =
Caldwell seanrny NCDOT | Mile marker 5.3 to mile marker 7.5. | instal guardrai. 210 Highway Federatands hccess 1 [Greater Hickory MPO Hr-0001 Erempt FLAP, HF(M) 2022 5235000 02 $5.000) $240.000$240,000. HF(M) ARE HIGHWAY FUNDS.
& 'UNDER CONSTRUCTION.
58 1328 (Brown Mountain FederalLands Access FLAP PROJECT ID: NC 35, AWARD AMOUNT =
e i Jong Wison cr ighw reater ickor g e 1,675,000 175,000 $1,750000)
Coldwell B NeooT Wilson Creek. 219 Highway b 1 Greater Hickory MPO HF.0003 Exempt FLAP, HF(M) 2025 B 2022 5 om0, HF A e P
UNDER CONSTRUCTION. PROJECT 15 IN
581109 (Fnewoocs Road) n Gran EXEMPT CATEGORY BECAUSE STEG.DA
Caldwell Us 321 NeooT Tl eweods Road)in Grante | construct intersection improvements. 0s Highway Locally selected 1 Greater Hickory MPO. R5775 Bxempt BGDA, HF(M) 2022 52,735,000 2,735,000 | FUNDS ARE BEING USED ON REGIONAL
ol CATEGORY PROJECT - HE(M) IS SPOT SAFETY
ss-4911 AL
Caldwell us321 NCDOT SR 1370 [Kirby Mountain Road) to Green |1 e stips and pavement markings. Highway Safety 11 |Greater Hickory MPO H5-24110 Statewide Hsip 2025 $625,000 $625.000
il Road. Mobilty
Caldwell i’f,:f,"’ (Comelyserne: NeDoT Road s . toinclude bicycle and 35 Highway ST (rioritzation) 11 |Greater Hickory MPO R3430CA |  Division 11 BGANY 202 $18,942,000) 2000 52,265,000 2033 $52,300,000 $73,507,000
Caldwell SR1001 (Connelly sprines NepoT Catawba fiver to Cjah Mountain Road .| Modernize roaduay to include bicyeleand | 5 5 Highway STl Priortization) 11 [Greater Hickory MPO R3430CB | Division 11 BGANY 2030 417,857,000 2030 52,135,000 2034 549,300,000 969,292,000
Road) in Caish's Mountain
Grace Chapel Road / Campground Road
Caldwell SR 1002 (Dudley Shoals Road) NcpoT / SR 1752 (Peach Orchard Road) Construct roundabout. Highway STI (Prioritization) 1 Greater Hickory MPO. U-6035 Division 11 T 2024 $75,000 2024 $2,900,000 2,975,000 | RIGHT-OF-WAY IN PROGRESS
intersection n Granite alls.
Coldwel $R 1109 (Pinewood Road) NeooT US 321t0 5R 1931 (Bert Huffman Road). | Upgrade roadway. 06 Highway STl (Prioritization) 11 [Greater Hickory MPO U-6036 Division 11 T 2019 51,500,000 2019 $560,000 2004 $13,317,000 15,377,000 RIGHT-OF-WAY IN PROGRESS
Caldwell o1 190 (Cafah Mountan Neoor [ SR 1001 [Comnelly orings Road) 10 US| y1ogerize oadmay 339 Highway ST riortizaton) 11 |oreater Hickory MPO Us1s7 Division 11 BGANY 2025 $13,000,00) 2025 57,000,000 2029 $45,100,000 §65,100,000 | RIGHT-OF-WAY IN PROGRESS.
SR 1002 (Dudley Shoals Road) grade
Caldwell Us 321 NcpoT sevaration. Construct ramp onto US 321 southbound. 1 Highway STI (Prioritization) 1 Greater Hickory MPO. U-6161 Division 11 NHP. 2026 $2,000,000| 2026 $270,000 2028 $6,300,000 $8,570,000| COORDINATE WITH U-4700A
571108 (Vission < Statewide
Caldwell Us 321 NcDoT Sawmills, the limits of U-4700C. 05 Highway STI (Prioritization) 1 Greater Hickory MPO. U-4700cC Mohility NHP. 2020 $450,000| 2020 $100,000 2025 $8,300,000| 8,850,000 | RIGHT-OF-WAY IN PROGRESS.
Caldwell 31 Nepor  |SR 1108 (Mission Road) o SR1933 |y 0 i anes. o Highway ST Priortizston) 11 oreater Hickory MPO 4700 | Not Funded NHP NOT FUNDED $5,000000]  NOT FUNDED 52000000 NOT FUNDED $12000000)  NOT FUNDED 519,000,000
Coldwel s 321 neooT L fload) 0s Highway STi Proriiation) 1 |Greater Hickory MPO U-a700cA Region F NHP 2020 $420,000 2006 $7,200000 7,620,000 | PESIGN BY DIVISION. UNDER
intersection in Hudson. the limits of U-4700C.
Caldwell Us 321 NCDOT SR 1809/ R 1952 (Pine 05 Highway STI (Prioritization) 1 Greater Hickory MPO. -4700CB Statewide NHP 2020 $1,070,000| 2020 $100,000 2026 $11,998,000| $13,168,000 | RIGHT-OF-WAY IN PROGRESS.
intersection n Hudson. intersection within the fmits of U-4700C. Mobilty
Caldwell Us 321 NCDOT. US 321A to SR 1108 (Mission Road). Widen to six lanes. o Highway_ STI (Prioritization) 11 Greater Hickorv MPO_ U-47008 Not Funded_ NHP_ NOT FUNDED $35.000,000]  NOT FUNDED $4,000,000 NOT FUNDED_ 57,500,000 NOT FUNDED
Caldwell U5 321 Alternate Nepor SR 109 Pnewood Rosd SRS ypgrade roadway 133 Highway STi priortization) 11 [oreater Hickory MPO U603 Division 11 BGANY 2025 516,000,000 2005 53,000,000 2029 527,300,000
Caldwell US64/NC18 NCDOT 05 Highway_ 11 Greater Hickorv MPO_ U-6033 Division 11 T 2019 $400.000| 2019 $668,000 2023 85,329,000 | UNDER
COMPLETE; BUILD NC BOND FUNDING
Caldwell :‘;H"k‘; o ' Neoor |V S4/NCODTavorsle Road Y| ot ntersecton improvements 0s Highway ST riortizaton) 11 [oreater Hickory MPO w5745 Divsion 11 T 2019 $1,695,000) $1,695,000| $1.313M FOR CONSTRUCTION, PAYBACK FY
2019-2033 (FY 2019 /YR 1 SALE)
Caldwell, Burke SR 1001 (Malcolm Boulevard / NCDOT US 70 to SR 1933 (South-West. Modernize roadway to include bicycle and 10 Highway ST (Prioritization) 113 Greater Hickory MPO. R2430
Connelly Springs Road) Boulevard) in Lenoir. pedestrian accommodations.
sz‘i‘:e”‘ Catauba, g g1 NeooT North of US 701 Hickory toSR1933 |4 15 i fanes, 133 Highway ST (Prioritization) 11,12,13 | Greater Hickory MPO. U-4700 INCLUDES B-4450.
atauga, Wilkes, |\ ios NeooT Locations in Division 11 comply with the Americans with Disabilfties Bike & Ped Other u Piedmont RPO, Greater Hickory B0-2411 Division 11 TA, TALTS. 2024 5250000 202 250,000 2024 $7,500,000 2024 650,000 58,650,000
Aleghany, Ashe, Act (ADA)using Transportation Alternatives PROIECTS AND FUNDING TO BE
Avery, Yadkin (TA) funds. PROGRAMMED IN THE FUTURE AS NEEDED.
Caldwell, Surry, Upgrade intersections to comply with the High Country RPO, Northwest
Watauga, Wikes, Various NcooT Locations in Division 11 Americans with Disabilities Act (ADA) using. Bike & Ped Other 1 Piedmont RPO, Greater Hickory R-5791 Division 11 HF,TA 2020 $3,600,000 $3,600,000| UNDER CONSTRUCTION. “HE" FUNDS ARE
Alleghany, Ashe, STATE HIGHWAY FUNDS
Transportation Alternatives (TA) funds.
| Averv. Yadki
Caldwell, Surry, PROGRAMMED FOR PLANNING AND
st i, Upgrade inersections to comply with the High Country RPO, Northwest T OIDUAL
Various NCDOT  |Various locations n Division 11 Americans with Disablties Act ADA) using ke & Ped Other 11 |piedmont RPO, Greater Hickory 802611 | Dwision11
Alleghany, Ashe, Transportation Alternatives (Ta) funds. PROIECTS AND FUNDING TO B
Avery, Yadkin P PPROGRAMMED IN THE FUTURE AS NEEDED.
Caldwell, Surry, PROGRAMMED FOR PLANNING AND
High Country RPO, Northwest
Watauga, Wikes, " ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Alleghany, Ashe, Various NcooT Routes in Division 11. Construct safety improvements. Highway Safety 1 Piedmont RPO, Greater Hickory Hs-2011 PROJECTS AND FUNDING TO BE
Avery, Yadkin PPROGRAMMED IN THE FUTURE AS NEEDED.
Caldwell, Surry, PROGRAMMED FOR PLANNING AND
Watauga, Wilkes, High Country RPO, Northwest ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
e e |various NeooT Construct afety improvements. Highway safety 11 |piedmont RPO, Grester Hickory Hs-2411 i
very, Yadiin PROGRAMMED IN THE FUTURE AS NEEDED.




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anticipated July 2025) June 2025
BASIC PROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | (SEE FUNDING FUNDS NEEDED FUNDS FOR OTHER |  TOTAL FUND:
CounTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK M’:’;'s] moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR PROJECTED. e PROJECTED scuouie ror | FUNRSFOROT S COMMENT
¢ e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE constRUCTION | otHER AcTviTies | A
ol . High Country RPO, Northwest
g e, |Vrious NepoT Routes n Division 1. Construct safety improvements. Highway safety 11 |Piedmont RPO, Greater Hickory w5711
avery, Yadkin PO
Jdwell, Surr
et s S —
b hg' e |Various NCDOT Routes in Division 11. Construct safety improvements. Highway Safety 1 Piedmont RPO, Greater Hickory W-S711DIV Division 11 HsIP 2020 $120,000| 2020 720,000, $840,000 | IN PROGRESS
leghany, Ashe,
verv. Vadkin
ol . High Country RPO, Northwest
gy e, |Various NepoT Routes n Division 1. Construct safety improvements Highway safety 11 |Piedmont RPO, Greater Hickory | W-5711R6G | RegionF HsIp 2020 $120000 2020 $720,000 840,000 IN PROGRESS
avery. Yadkin o
I
;;i:’:‘! 5‘:/:":55 High Country RPO, Northwest Statewide
p hg' e |Various NCDOT Routes in Division 11. Construct safety improvements. Highway Safety 1 Piedmont RPO, Greater Hickory W-57115W Vobity HSIP 2020 $160,000| 2020 960,000 $1,120,000|IN PROGRESS
leghany, Ashe, obil
Averv. Vadkin
Caldwell Surry,
High Country RPO, Northwest
watauga, WIkes, 1y oy NepoT Routes n Division 1. Implement Vulnerable fload ser cycle and Highway safety 11 |Piedmont RPO, Greater Hickory H5-2026
Aleghany, Ashe, Pedestrian Improvement Program. o
Averv. Yadkin
Caldwell urry,
High Country RPO, Northwest
i " ntVulnerabl icycl
watauga, Wikes, -y NepoT Routes n Division 11. plement Vulneratle Road User Siycle and Highway Safety 11 |Piedmont RPO, Greater Hickory | HS-2026DIV | Division 11 Ry 2003 $300000 5300000
Aleghany, Ashe, Pedestrian Improvement Program.
Avery, Vadkin
Caldwell Surry,
High Country RPO, Northwest
Watauga, Wikes, Implement Vulnerable Road User Sicycle and
arious outes in Division v e iedmon reater Hicko . egion 5300000 5300000
e e |V NepoT Routes in Division 11 oetenon Improvement s, Highway safety 11 |PiedmontRPO, Greater Hickory | HS-2026REG |  Region F vy 2003
verv. Vadkin
Caldwell Surry,
High Country RPO, Northwest
Watauga, WIKES, oy NepoT Routes n Division 1. Implement Vulnerable fload User Scycle and Highway safety 11 |PiedmontRPO, Greater Hickory | Hs-20265w | Saievide VRU 2023 $400000 $400000
Aleghany, Ashe, Pedestrian Improvement Program. o Mobility
Aver. Yadkin
Jdwell, Surr
) hg' e |Various NeoOT Routes in Division 11. Installlong life pavement markings. Highway safety 1 Piedmont RPO, Greater Hickory HS-2011A Division 11 HsIP 2001 $1,816,000] $1,816,000| UNDER CONSTRUCTION.
leghany, Ashe, MpO
Averv. Vadkin
ol . High Country RPO, Northwest
g e, |Various NepoT Routes n Division 1. Highway safety 11 |Piedmont RPO, Greater Hickory HS-20110 | Division 11 HsIP 2021 $855,000 E
avery. Yadkin o
Caldwell surry, PROGRAMMED FOR PLANNING AND
High Country RPO, North
Watauga, Wilkes, & Country RPO, Northuest ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Various NepoT Division 11 Highway safety 11 |Piedmont RPO, Greater ickory Hs-2611
Aleghany, Ashe, s PROJECTS AND FUNDING TO BE
avery, Yadkin PROGRAMMED IN THE FUTURE AS NEEDED.
Caldwell urry, PROGRAMMED FOR PRELIMINARY
High Country RPO, Northwest
Watauga, Wikes, Traffic separation study implementation and Rail Highway Grade ENGINEERING ONLY. INDIVIDUAL PROJECTS
g e, |Various NepoT Locations in Division 11, e Rail Cratsing cosure 11 |Piedmont RPO, Greater Hickory RC-2011 Division 11 D FUNDING 70 B REQUESTED I THE
Averv. Yadkin FUTURE AS NEEDED.
Caldwell, Surry, PPROGRAMMED FOR PLANNING AND
High Country RPO, Northwest
watauga, wikes, [ coor Locations n Dsion 11, Construct highway.-rail grade crossing safety il Rail-Highway Grade 1 | rmontae, orester ickary J— ovision 11 ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Alleghany, Ashe, improvements in Division 11 Crossing Improvement s PROJECTS AND FUNDING TO BE
avery, Yadkin PROGRAMMED IN THE FUTURE AS NEEDED.
Caldwell Surry, PLANNING AND
High Country RPO, Northwest
Watauga, Wikes, Construct highway-rai grade crossing safety Rail Highway Grade ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Aeghany, Ashe, | Nevor tocationsin Diision L1 improvements in Division 1. fal Crossing Improvement 1 |PledmontRPO, Greater Hickory fx2an PROJECTS AND FUNDING TO BE
Avery, Yadkin PROGRAMMED IN THE FUTURE AS NEEDED.
Jdwell, Surn PROGRAMMED FOR PLANNING AND
Coldwel, Surry, High Country RPO, Northwest ™ ° ©
Watauga, Wilkes, Construct highway-rai grade crossing safety Rail-Highway Grade ENVIRONMENTAL STUDY ONLY. INDIVIDUAL
Various NepoT Locations in Division 11 Rail 11 |Piedmont RPO, Greater Hickory RX-2611
Alleghany, Ashe, improvements in Division 11 Crossing Improvement PROJECTS AND FUNDING TO BE
avery, Yadkin PROGRAMMED IN THE FUTURE AS NEEDED.
10th Avenue Southeast; 3rd
Street Southeast; 8th Avenue
280K OF STBG-DA SWITCHED WITH 280K OF
Catawba Southeast; th Street Various locations n Hickory. Construct sidewalk 01 Bike & Ped Locally selected 12 [Greater Hickory MPO BLO16S Division 12| CMAQ, L(M), TAANY 2027 $400,000 2027 $350,000 2028 52400000 2026 5350000 53,500,000
TAANY AREA AS PART OF FUND SWAP 5-25.
Southeast; 3rd Avenue Drive
Southeast
Catawba 9th Street NW Connector HICKORY [ City Walkto Old Lenoir Road in Hickory | Construct mult-use path. 027 Bike & ped Locally Selected 12 |Greater Hickory MPO E8.5977 Divsion12 |  BGDA, CRPDA, L 201 $108,000 2003 $1460000 1,568,000 | UNDER CONSTRUCTION.
RIGHT-OF WAY IN PROGRESS. $1.28M IN
%1371 (Clement Boulevard) to 17th BGDA FUNDS SWITCHED WITH $1.28M IN
ant wiation Walk Connector tend multi-use pa i c reater Hickon . ivision $1,600000 $150000 52,000,000
Cotawba Aviation Walk Connector HOORY | et sickony Extend mult-use path. 026 Bike & Ped Locally Selected 12 |Greater Hickory MPO BL.0067 Divsion12 |  BGDA, L, TAANY 2005 5250000 2005 2023 Tt PN A6 PR OF FUND AP 12.12.
2,
SGANY, 66DA LIV $1.420M STBG-ANYAREA FUNDS ARE FROM A
Catawba Book Walk HICKORY [ City Walk to Ridgeview Library in Hickory | Construct mult-use path. 061 Bike & ped Locally Selected 12 |Greater Hickory MPO £8.5937 Division 12 o 201 525,000 2003 $3,38,000] $3,613,000| FUND SWAP IN MAY 2018 UNDER
ONSTRUCTION.
BGANY, L TAANY,
Catawba Book Walk South HICKORY ” Walmart in Hickory use path. 061 Bike & Ped Locally Selected 12 [Greater Hickory MPO £8-5938 Division 12 N n 201 $105,000 2003 $5,005,000 2019 $800,000) 6,000,000 | UNDER CONSTRUCTION.
North Lookout Street to Main Street in 0K N STEG-DA FUNDS SWITCHED WITH
Catawba Centennial Boulevard cuemoNT  [Font o Construct sidewalk 116 Bike & Ped Locally selected 12 [Greater Hickory MPO £8.5935 Division 12 BGANY, L 2025 $590,000] 2024 $10,000) 600,000 $480K IN BG-ANY AS PART OF FUND SWAP 5-
1922
Conover Gity Prk o 15t sreet Construct corridor improvements including
Catawba Conover Boulevard East oot sidewalks, pedestrian signalization and turn | 0.1 Bike & Ped Locally Selected 12 |Greater Hickory MPO BLO164 Division 12 BGDA, L 2028 $50,000 2028 525,000 2029 $562,000 2026 $150,000 $807.000
lane improvements
Do’ Grill o Lving Word Church in 390K IN BGDA FUNDS SWITCHED WITH
Catawba SR 1006 (Island Ford Road) MAIDEN o € Construct sidewalks. 056 Bike & Ped Locally selected 12 Greater Hickory MPO. 810068 Division12 | BGDA, L, TAANY 2026 $500,000) 2027 $850,000 202 $405,000 1,755,000 $390K IN TAANY FUNDS AS PART OF FUND
SWAP 12:12.24.
215t Street Northwest to 19th Street RIGHT-OF-WAY IN PROGRESS. $1.355M IN
Catawba SR 1371 (Clement Boulevard); Northwestin Hickory; SR 1371 (Clement | /oot i use trals, 03 Bike & ped Locally Selected 12 |Greater Hickory MPO sLo115 oiision12 | BGPA CRPOA L, 2025 $50,000) 2025 52,650,000 202 $300,000 53,000,000 | BEDA FUNDS SWITCHED WITH $1.355M IN
21t Street Northwest 131 TAANY TAANY FUNDS AS PART OF FUND SWAP 12-121
Northwest) in Hickory 2,
$2.05M IN TADA FUNDS SWITCHED WITH
SR 1453 (5prings Road andy Ridge Road to SR 1005 (McDonald
Catawba (prings Roa HICKORY andy Ridge foad to (MePonad] o truct sidewak. 126 Bike & Ped Locally Selected 12 |Greater Hickory MPO BLOOGE | Division12 | BGDA L TAANY 2025 $250,000] 2026 $2.400,000) 203 5350000 $3,000.000| $2.05M IN TAANY FUNDS AS PART OF FUND
Northeast) Parkway NE) in Hickory
SWaP 121224,
52.123M IN BGANY USED AS PART OF FUND
Catawba us 70 coNoveR in Conover bike and pedestrian Bike & ped Locally Selected 12 |Greater Hickory MPO 62 Divsion12 | BGANY, CMAQ, L 2005 5250000 2025 $660,000) 2026 $3.473000 2023 5209000 $4,592,000| SWAP. CMAQ AWARD AMOUNT IS
$1.894.000.




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anti

ipated July 2025)

June 2025

BASIC PROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
couNTY(s) ROUTE/CITY RESPONSIBLE LOCATION DESCRIPTION DESCRIPTION OF WORK ‘:ﬁ';]' moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS COMMENT
¢ e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIES
SR 1371 (Clement Boulevard NW) from
oy Arpert o 190 et e UNDER CONSTAUCTION.DP REFRESENTS
g T e . FEDERAL INFRA GRANT FUNDS;
w fou ulevar wenu i reater Hi . 3 510,216,000 52052000 521,930,000 d
Catawba Various HICKORY | Clement Boulevard to 13t Avenve | 228 PR Ee R O 258 Bike & ped Locally Selected 12 |Greater Hickory MPO £8-6038 Exempt 0P, L 2020 $662,000 2021 2020 OMINISTERED 6Y CIY OF HCKORY; DESIGN-
Drive NW in Hickory; 13th Avenue Drive LD PROTECT
NW from 19th Street Lane NW to Us 321
in Hickory; Us 321 from 13th Aven
RIGHT-OF-WAY IN PROGRESS. $3.6M IN STBG-
Old Lenoir Road Multi-Use: R 1312 (9th Street NW) to Hickory CRPOA, L TAANY, 5 DA FUNDS PREVIOUSLY ALLOCATED TO THIS
” . 16,025,000 $1,495000 519,350,000
Catawba o MRy |t Hkary Construct mult-use path. 176 Bike & Ped STl Prioritization) 12 |Greater Hickory MPO EB-5911 Division 12 Ton 2021 51,830,000 2023 2019 PROJECT T0 B AEASSIONED 10 U.23078 A5
PART OF FUNDING SWAP.
Catawba SR 1124 (Main Avenue MRy |t Avenue NE to 9th Street Northwest | Construct greenway with park nodes and 12 Bike & Ped STl (Priortization) 12 [Greater Hickory MPO £85750 Division 12 L TARNY 2020 $14,100000 $14,100,000
Northwest) in Newton Ne127.
"ADHS" FUNDS ARE ARC AREA DEVELOPMENT|
Catawba New Route e ‘::"g'm Church Road Construct 0.27 mile access road to cul-de-sac. | 027 Highway [APPj2chan Devel 2 HA-0007 Exempt ADHS, L 2020 $1,636,000] 203 $364,000) 52,000,000 FUNDS. 1" FUNDS ARE PROVIDED BY THE
outneas taway System CITY OF HICKORY. ARC PROJECT # 21035,
Caouta 40 e o | gy s 2 [orenertickary o voouy | Suewe e 206 2000 202 52650000 s27.190000
Cotawba SR 1709 (Rock Barn Road] NCDOT Bride 170173 over 140, Reolace bridge. 025 Highway Brides 12| Greater Hickory MPO. 85847 Divison 12 BrP 2003 51,400,000 2031 $10,300,000 $71,700,000
Catawba Trivium Parkway / New Route HICKORY [ Trivium Corporate Center. Extend roadway and construct new route. 02 Highway 2 6238 Division 12 T 2026 $1,316,000 51,316,000 | 71515 AN ECONOMIC DEVELOPMENT
PROJECT FOR CATALER NORTH AMERICA.
ot Avene Northwestto SR 1371 RIGHT-OF-WAY IN PROGRESS. $3.84M IN
Catawba 17th Street Northwest HICKORY - ot o . Extend roadway. 02 Highway Locally selected 12 Greater Hickory MPO. HL-0004 Division12 | BGANY, BGDA, L 2023 720,000 2024 $4,800,000 2021 480,000 6,000,000 STBG-DA FUNDS SWITCHED WITH $3.84M IN
fement Boulevard Northwest BG-ANY AS PART OF FUND SWAP 51922,
SR 1358 (4th Street Drive Southwest) UNDER CONSTRUCTION. $320K IN ST8G-DA
Catawba us 70 HICKORY et Construct intersection Improvements. 05 Highway Locally Selected 12 |Greater Hickory MPO HL0002 Exempt | BGANY, BGDA, L(M) 2022 $100,000] 2005 $900000 1,000,000 FUNDS SWITCHED WITH $320K IN BG-ANY AS
intersection n Fickory PART OF FUND SWAP 51922
Catawba Various NCDOT Locations in Hickory MPO. d ai aualty. Highway Other 12| Greater Hickory MPO. 5608 Exemot cvAa L 2020 $51.000] 2020 $303,000] 2020 $163,000) $507,000 iN PROGRESS
Catawba NCpOT Highway Pre-STI Historic) 12| Greater Hickorv MPO. V23070 compLETe
Catawba NeooT Highway Pre-STI Historicl 12 [Greater Hickory MPO 23078 compLETe
Catawba NCDOT Highway Pre.STI (Historic) 12| Greater Hickory MPO. U2307AD COMPLETE
Catawba NCDOT Highway PreSTI (Historic) 12| Greater Hickory MPO. U-2307A¢ COMPLETE
Catawba NCDOT Highway Pre-STI (Historic) 12| Greater Hickory MPO. U-2307C COMPLETE
Catawba NepoT 0653 Highway Pre-STI (Historic) 12| Greater Hickory MPO. R3100C COMPLETE.
Catawba Ne127 NepoT ‘1’15;22‘/ Ne 127 interchange north of SR| 2 e and extend Highway Pre.STI (Historic) 12 [Greater Hickory MPO U-25308 ComPLETE
Catawba Ne10 NepoT Mile marker 11.9 o mile marker 15.0. | Install centeriine and shoulder rumble stripes. Highway safety 12 |Greater Hickory MPO H5-20121 Region F Hsip 2024 $227,000] 5227000
Catawba NC10 NepoT Mile marker 19.8to mile marker 27.1. | Install centerline and shoulder rumble stripes. Highway safety 12 |Greater Hickory MPO H5-2012H Region F HsIp 2024 $467,000 $467,000]
Catawba SR 1844 (Slanting Bridge Road) NepoT Lake Norman units. 009 Highway safety 12 |Greater Hickory MPO HS20128 | Division 12 Hsip 201 $372,000] $372,000| compLETE
Catawba SR 1849 (Mount Pleasant neooT ridge OLBLE3 over Mountain Creek | gyararal 005 Highway Safety 12 |Greater Hickory MPO HS20124 | Division 12 HsIP 2021 585,000 $85,000| COMPLETE
Road) bortion on Lake Norman.
SR 1007 (Lenoir Rhyne Boulevard) Statewide.
Catawba 40 NepoT e e Construct interchange Improvements. 1 Highway STl (Prioritization) 12 |Greater Hickory MPO 15716 e NHP 2019 5280000 2026 $12,300,000 $12,580,000  RIGHT-OF-WAY IN PROGRESS
Cotawba McDonald Parkway NeooT R 1453 (Sorines Road) to NC 127 Widen to mult-lanes. 319 Highway STl Prioritization) 12| Greater Hickorv MPO. U23078 | Division 12 BGANY 2026 553,600,000 2026 §16,700.000 2029 64,700,000 $134,200,000|
Catawba McDonald Parkway NepoT US70/US 32110 NC 127 in Hickory. | Construct multitanes, part on new location. | 6.6 Highway STi (Prioritization) 12 |Greater Hickory MPO 2307
Catawba NC127 NeooT ;Z:‘:::S“‘el::“‘:::’aj‘ toINAAVENLE | Contruct tur lanes. Highway ST (Prioritzation) 2 Greater Hickary MPO. us777 Region F BGANY, T 2019 52,150,000 2019 $436,000 2025 59,900,000 $12,485,000 | UNDER CONSTRUCTION.
5% 1132 (Huffman Farm Road) to SR NC BUILD BONDS: $24M ON CONSTRUCTION
a iden to mult-lan ighw rioriization reater Hickon x jvision 3,900,000 71,610,000 100,510,000
Catawba Ne127 neooT 108 (ron choren st Widen to multi-lanes. 314 Highway STi Proritiation) 12 |Greater Hickory MPO U2530A | Division 12 BGANY, T 2025 $25,000,000) 2025 5 2009 § B DAYBACK 2090-2048 AL 101 Y 2050)
Widen to mult-lanes. Upgrade and extend SR
Catawba Ne127 NepoT SR 132 (Huffman Farm Road) 0S8 | 1513 and proposed Us 321/ NC 127 a5 Highway STi Proritization) 12 [Greater Hickory MPO u2s30
1108 (zion Church Roa).
sr1182.
Catawba NC16 NepoT 1814 (CaldwellRoad) 0 SRIBOL i 1o ourfanes, 375 Highway STl Prioritization) 12 |Greater Hickory MPO R31008 Division 12 COMPLETE.
(Claremont Road) southeast of Newton.
Catawba NC16 NepoT 551895 (Tower Road)to SR 1800 (CAIED 16 our fanes, 91 Highway STl (Prioritization) 12 |Greater Hickory MPO R3100
Setzer Road) southeast of Newton.
$81895 Tower Road) to SR 1814 COMPLETE; BUILD NC BOND FUNDING:
- neie Nepor [ TowerRond 0S8 oo wn | waway | snerortiaton 2 foreertickary o Raion | owion12 ' 2 542510000 $42510000] 595072 M FOR CONSTRUCTION, PATBACK Y
. . 2021-2035 (FY 2021/ YR 283 SALE).
FUNDED FOR FUNDED FOR FUNDED FOR
Catawba SR 1005 (startown Road) NeooT US 7010 NC 101 Hickory. Widen to muli-lanes. ) Highway STi Proritization) 12 |Greater Hickory MPO R5113 Division 12 T PRELIMINARY $99,500,000  PRELIMINARY $27.800000(  PRELIMINARY 74,500,000 $201,800,000|
SR 1124 (33rd Street SR 1642 (34th Street Northwest) FUNDED FOR FUNDED FOR FUNDED FOR
Catawba Somwem' ree NCoOT i l;ingw st Realign intersection. 0s Highway STi (Prioritization) 12 Greater Hickory MPO. U-6042 Division 12 T PRELIMINARY 52,500,000  PRELIMINARY $500,000(  PRELIMINARY. 5,800,000 $8,800,000|
Catawba 16th Street (Sandy Ridge HICKORY 215t Avenue NE intersection in Hickory. | Construct roundabout Highway Transition 12 |Greater Hickory MPO 5196 Division 12| BGANY, CMAQ, L 2025 52,856,000 2026 $4.988,000 2023 $500,000 58,344,000 | RICHT-OF-WAY IN PROGRESS. $2.39M IN
Road) BGANY USED AS PART OF FUND SWAP.
Catawba Various CLAREMONT | Locations in Claremont. truct sidewalk Hihway Transition 12| Greater Hickory MPO. 5195 Exemot UNDER
Public
Catawba Western Pedmont iegional Systemuide Funding for agency administration. Transportation Operations and 12 |Greater Hickory MPO TM6110 | Public Transit 5310 2020 5232000 5232000
Transit Authority sty Maintenance
WESTERN PIEDMONT public
Catawba Western PledmontReglonal | g 51onaL TRANSIT [systemuide Funding for mobility manager. Transportation Operations and 12 |Greater Hickory MPO T6-6798 | Public Transit 5307,L 2020 5970000 $970,000| MODIFY FUNDING INFY 20, FY 21, FY 22, AND
Transit Authority Maintenance Y2
AUTHORITY (1ransit)
Catawba Centerstreet NepoT ool Southern Crossng T2957IMIN | congiruct safety improvements Rail FRail Highway Grade 12 |Greater Hickory MPO RX2012C | Division 12 AR 2005 $492000 5492000
. [— e e L ——— | e [T wcaeze | omsontz " 201 sor0000 ss1000)
Catawba Sixy Street placa Southeast NepoT Norfolk Southern Rallroad Crossing |11, e highway-ril grade crossing safety. | 05 Rail FRallHighway Grade 12 |Greater Hickory MPO RX20120 | Division 12 AR 2031 $440000 $440000
729574 n Hickory.
SR 1124 (Thirty-Third Street Norfolk Southern Rairoad Crossing Rail Highway Grade
Improve highway-railgrade crossing safe Rai reater Hickory M 24 ision 5440000 5440000
Catawba . NepoT ettt i o vion, prove highway-rai grade crossing safety. | 0.5 al 12 [Greater Hickory MPO 2012¢ | Division 12 "R 2031
Catawba SRS (Fourth sreet NepoT Norfolk Southern Crossing 729568510 | o struct safety improvements. Rail Fail Highway Grade 12 |Greater Hickory MPO RX-2012F | Diision 12 AR 2026 492000 $492,000]

Southwest!

Hickory.




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anti
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BASIC PROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
counTY(s) RouTE/CITY RESPONSIBLE LOCATION DESCRIPTION DESCRIPTION OF WORK ‘::’;'s’]‘ moDE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS COMMENT
¢ e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIE:
Catawba SR 1753 (Rankin Avenue / NepoT Norfolk Southern Crossing 72961221 | o1 truct safety improvements. Rail Fail Highway Grade 12 |Greater Hickory MPO RX20126 | Division 12 AR 2027 $492,000 492000
Mount Olive Church Road) Newton c
Catawba Twenty Seventh Street NepoT Norfolk Southern Raioad Crossing |01 oue highuay-ral grade crossing safety. | 05 Rail FRallHighway Grade 12 |Greater Hickory MPO RX24128 | Division 12 AR 2031 $440000 $440,000
Northwest 729556K in Long View.
catauba, et | varous NepoT g::‘"‘u’::‘::"” Metropolitan PONTE | sing (pL) supplement: Highway Locally Selected 11,12,13 | Greater Hickory MPO Usazs | OV ILIZ BGDA,L 202 1750000 $1,750000
Catawba, Alexander, Greater Hickory Planning Organization | Unallocated Carbon Reduction Program
Vari Highw I reater Hickory MP ¥ rem A, 50
Bt ol arious NepoT o0y ren s ighway Locally selected 11,12,13 | Greater Hickory MPO HL0100 Exempt CRPDA, L 2023
Catawba, Burke, | oot Greater Hickory Metropolitan Planning | Unallocated Transportation Alternatives sie & pedt ol Selected 112,13 |Grester Hickory MPO Ussag | DVson 11,12, L TAoA 2024 $4,017,000) $4,017,000)
Caldwell, Alexander Organization Program Funds. 13
Catawba, Burke, | NCooT (Greater Hickory Metropolitan Planning | Unallocated Surface Transportation Block ey ol Selcted 112,13 | Grester ickory MPO ssrs | OVSONILIZ | ot 2024 45,072,000 45,073,000
Caldwell, Alexander Organization Grant Program Funds. 13
Cotanba, Calduel R RIGHT-OF WAY IN PROGRESS. GARVEE BOND
e b fussan NepoT North of US 70 n Hickory to US 321A. | Widen to sixlanes. 335 Highway STi (Prioritization) 11,12,13 | Greater Hickory MPO U-4700 o L NHP, T(M) 201 $75,145,000) 2007 $276,228,000] $351,373,000| FUNDING: $35M FOR RIGHT-OF-WAY,
i PAYBACK FY 20212035
Greater Hickory MPO, Charlotte
Catawba, redel, SEGMENT 8 INCORPORATES WORK
p NC150 NepoT NC 16 interchange to Us 21, Widen to mult-lanes. 148 Highway ST (Prioritization) 12 |Regional TPO, Gaston-Cleveland- R2307 REVIOUSLY UNDER LTty
Lincoln MPO
Mile marker 0.0 to mile marker 2.2in
Catawba, Lincoln | NC10 NepoT Lincoln County and X Highway safety 1p|Sreater Hickory MPO, Gaston- Hs-2012M Region F HsIP 2020 $525,000 $525,000
Cleveland-Lincoln MPO
mile marker 11,0in Catawba County
FUNDED FOR FUNDED FOR FUNDED FOR
Catawba, Lincoln | NC150 NepoT Relocated NC 16 [STIP Project R-2205) to | Widen to four lanes with 2 bypass of the 790 Highway STl (Priortization) 1g |GreaterHickory MPO, Gaston- R2307A Region F 86LTS, T PRELIMINARY $155,000,000(  PRELIMINARY 9500000 PRELIMINARY $207,200,000] $371,700,000]
cast of SR 1840 (Greenwood Road). | TerrellHistoric Ditrict. Cleveland-Lincoln MPO
This planning project il fund the planning of
public
Frankin, Lee, Vance, S-ine passenger railcorridor. Participating DP FUNDING REPRESENTS RAISE GRANT
ntegrated Mobilty Division arious locations ransportation fannin atewide Project r ublic Transi 5,170,000 $5.170000
amen e Integrated Mobilty D UNKTRANSIT [ Various loca oo o Sonford, o sk T e r:l; Planning 58 |tatewide project TU0016 | Public Transit 5307, 0P, L 2023 E Py
Forest, Youngsuille, Henderson, Frankinton, et
and Noriina.
Gaston-Cleveland-Lincoln MPO,
Iredell [ i i, d
Gaston, Iredell 1 yarious NepoT Routes n Division 12. pstall umble sripes, guardral safety and Highway safety 12 |Charlotte Regional TPO, Greater | W-5212REG |  Region F
Catawba lighting improvements
Hickory MPO
Iredell $R 1639 (Meacham Road) NepoT ARC Crossing 8657400 in Statesvile, | SOt iEhway-ral rade crossing safety | Rail Fall Highway Grade 12 |Greater Hickory MPO RX20124 | Division 12 AR 2026 $400000 $400000
Charlotte Regional TPO, Greater Statewide $7:319MIN NHPIM FUNDS SWITCHED WITH
Iredell, Catawba |40 NepoT Mile marker 130.7 to mile marker 150.2. | Rehabilitate bridge. Highway Interstate Maintenance 2 Hikony P o g 159156 Mobiity | BEOA NAPIML TOM) 203 11,840,000 $11,840,000| $7.319M IN BGDA AS PART OF FUND SWAP.
TioN.
redell, Catawba |10 NepoT Mile marker 130.7 1502 105 Highway Interstate Maintenance 1 |Charlotie Regional TPO, Greater 15915
Hickory MPO
redell, Catawba |10 NepoT Wile marker 130.7 to mile marker 150.2. |Rehablitate pavement. 26 Highway Interstate Maintenance 1p |Cherlotie Regional PO, Greater 159158 statewide COMPLETE
Hickory MPO Mobility
Iredel, Catawba | Various neooT Routes n Division 12. nstall rumble strpes, guardrail, safety and Highway Safety 1 [Sherots Reglonal TPO.Gredter | ygzi00n | owion 12 Hsip 2020 $50,000) 2020 $2,500,000] 52,650,000 IN PROGRESS,
RIGHT-OF WAY IN PROGRESS.
SR 1840 (Greenwood Road) in Catawba CONSTRUCTION FUNDED WITH TOLL
County to west of SR 1303/ SR 1180 Charotte Regional PO, Greater CREDITS. BUILD NC BONDS: $50M FOR
Iredel, Catawba NC150 NeDOT (Perth Road / Doolie Road) in Iredell | Widen to four lanes; Widen to six lanes. 69 Highway STi (Prioritization) 12 m(‘k; :nng“  Greate R-23078 Region F T 2025 $311,017,000| $311,017,000| CONSTRUCTION, PAYBACK FY 2027-2041 (FY
County; SR 1383/ SR 1180 to US 21in v 2027/ YR 7 SALE); $22.5M FOR
Iredell County CONSTRUCTION, PAYBACK FY 2029-2043 (FY
2029/ YR SALE)
Mecklenburg, Wake,
Galfors Froty ——
postinbomirid Avea PO, Triangle West TPO,
preesivent Cabarrus-Rowan MPO, Winston-
o " [North Carolina Department of North Carolina air awareness outreach Salem Area TPO, Gaston-Cleveland-
I o £ v
Davidson, redell, | i onment and Natural NepoT statewide program to provide education and produce Highway Other 4578930 i coln MpO, Greensboro Urban | HO-0009 Exempt cvaq, Lm), 0 202 $1,604000 51,604,000 | 0" FUNPING REFLECTS PARTICIPATION B
Orange, Rowan, 1 DAQ-IN PROGRESS
e Resources daily ai quality forecasts. Area PO, High Point Urban Area
(M‘;E;“ DSW'IE MPO, Greater Hickory MPO, Kerr-
o " T 90, Socky Mt Ut res
Granvile, Haywood, e
Person, Swain
Z:‘;ﬂf:b:‘:f& V“f“' Charlotte Regional TPO, Capital
, Forsyth, Area PO, Triangle West TPO,
Durham, Cabarrus,
e Winston-Salem Area TPO,
o o 45,7.9,10, | Geensboro Urban Area Mo,
ey |Various NepoT ,5,7,9,and 10. I7S devices. Highway Other Sy e |cabarrus-Rowan wpo, High point | Ho.0005 Exempt cmAQ, T(M) 2022 521,605,000 $21,605,000| UNDER CONSTRUCTION.
e g Urban Area MPO, Gaston-
e Cleveland-Lincoln MPO, Greater
Sanombe, Hickory MPO, Rocky Mount Urban
& g Area MPO, Kerr-Tar RPO, Lan
Granvile, Haywood
Rutherford, Burke  [US 64/NC 18; US 64/ US 74 NepoT it“h‘:’":u‘ztif::;:f‘::‘:“"mm‘ it |1ntallong ife pavement markings: 17.46 Highway Safety 13 [Foothilk RPO, Greater Hickory MPO|  Hs-2413A Region G HsIp 2006 $675,000 $675,000
autherford, urke, Rutherfordton Northast Municipal
ebowa € |usea NepoT Limitto Morganton Southwest nstalllong ife pavement markings. 2803 Highway safety 13 |Foothill RPO, Greater Hickory MPO|  Hs-24138 Region G HSIP 2026 $775,000 $775,000
puhertord Surke: | varous NepoT Secondary routes in Division 13. nstalllong ife pavement markings Highway safety 13 [Fooils PO Greate Hickory W-s8138 | Diision 13 HsIP 2022 $1,600000 1,600,000 | UNDER CONSTRUCTION.
Statewide Various Funding for Bike & Ped Other 99 |statewide Project M-0510 Division 99 i) 2020 $19,200,000 $19,200,000] IN PROGRESS
LOCAL FUNDS REPRESENT LOCAL MATCH FOR
statewide Various NepoT Rails o trail Bike & Ped Other 99 |Statewide Project £8.6037 Division 99 RIGHT-OF-WWAY AND CONSTRUCTION OF
TRAILS BY LOCAL GOVERNMENTS.
Statewide. Various NCDOT Safe routes Bike & ped Other 99| Statewide project £6.6033 Division 99 INPROGRESS
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BASIC PROJECT INFORMATION FISCALYEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS. uTiLTiEs CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | - (SEE FUNDIN FUNDS NEEDED FUNDS FOR OTHER | TOTAL FUN
CoUNTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK e mODE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren foR scuouie ror | FUNRSFOROT S ComMENT
¢ iy SCHEDULE | RIGHT-OFWAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
statewide Various NeooT Locations statewide. Integrated Mobilty Division bicycle nd fike & Ped Other 99 |Statewide Project 80-2424 Exempt cmaQ 2025 $1,100,000) $1,100,000]
Funding for safe routes o school program.
Improve safey, reduce traffic, fuel INPROGRESS - $200,800 IN STPDA FUNDS
statewide Various NCDOT [ systemwice e s iy of fike & Ped Other 99 |[statewide Project SRS001 | Division99 PRI G
schools
Sidewalk program n all ourteen highway Pre-sti 1N PROGRESS - $182,000IN STPDA FUNDS
n Pre- ’
Statevide Various NCDOT [ Locations satewide Sl ke & Ped ST Historc) 9 |[Statewide Project o | e e e
statewide Various NeooT fike & Ped Pre-STi (Historic) 99 [statewide Project s | e UNDER CONSTRUCTION
Statewide Various ‘Municinal bridee inspection orogram. Hishway Bridees 95 [Sttewide Project W99 | ivision 99 BGOFE 205 513000000 $13,000,000
statewide Various NeooT rprogremmed bidge eplacement program Highway erdges 99 [statewide Project HE-88880IV | Division 99 o 200 0
alance
Statewide Various NeoT Locations regionwide ::l:::m'“m“ bridge replacement program Highway Bridges £ Statewide Project HB-BBSSREG |  Region SW. BFP 2024 0|
Statewide Various NeooT Fighway Sridees 95 [Statewide Project 30088 | Dwiion99 aG0rE 2025 5272,854,000| $272,854,000|
statewide Various NeooT Highway ridees 99 Statewide Project H8-0088DIV | Divison 99 orp 2025 §144,938,000| $144,938,000)
statewide Various NeooT Hishway ridpes 99 [Statewide Project HB-0088REG | _Region SW o 2025 $124,938,000| $144,938,000)
Statewide Various NeooT Locations statewide Highway Bridges ) Statewide Project HB-0088SW 5:;‘:’:‘ BFP 2025 $193,250,000 $193,250,000
obi
soronte[vatos KeoOr |toatonsstrende e et - warwar s o [smewserroa wosws | owsenss | oo o Py oy
statewide Various NCDOT [ Locations statewide Funding forbridge nspecton program Highway erdges 99 [statewide Project HB-0099C
statewide Various NCDOT [ Locations statewide Funding forbridge nspecton program Highway aridges 99 |[statewide Project Ha-0099CDIV | Division 99 . 2025 58580000 56,580,000
analvsis
Funding for brdge inspection program
Statevide Various NCDOT [ Locations satewide fundne Highway Bridges 9 |[statewide Project HB-0099CREG | Region SW i 2025 58580000 $8,580,000)
Statewide Various NCDOT [ Locations satewide Funding forbridge nspecton program Highway erdges 9 [statewide Project Hpoosscow | Satewide T 2005 $11,440,000 $11440,000
statewide Various NCDOT [ Locations statewide Funding for bridge inspection program Highway erdges 99 |[statewide Project HE-0099A
inspections
Statewide Various NCDOT [ Locations statewide Fundingfor brdge nspecton program Highway aridges 95 |[statewide Project +3-0099A01V | Division 99 . 2025 585800000 585,800,000
insoections
Funding for brdge inspection program
Statevide Various NCDOT [ Locations satewide . Highway Bridges 9 [statewide Project HB-0099AREG | Region SW i 2025 $85,800,000 985,800,000
statewide Various NCDOT [ Locations satewide Funding forbridge nspecton program Highway erdges 99 [statewide Project Hpoossnsw | Satewide T 2025 S$14400000)  $114400,000
statewide Various NCDOT [ Locations statewide Funding for bidge inspection program Highway aridges 99 [statewide Project H8-00398
spprisal,
Statewide Various NepoT Locations statewide Funding for bridge ‘"5“:::;":‘3“"‘ Highway Bridges 9 |[statewide Project HB-0099BDIV | Division 99 T 2005 56,600,000 $6,600,000
—— Keoor |toatosstronde e e epcemert g war e 5 [sewieroiea ooy | S = o “
Statevide Various NeDOT Estabish Highway Bridees 95 [Sutewide Project 55100 | Division 99 N PROGRESS
statewide Various NCDOT [ Locations satewide. Funding for scour evaluation program of Highway erdges 99 [statewide Project M0379 | Division99 INPROGRESS
Funding for storm water runoff. Research,
statewi v NCDOT | Locations statewid desian, construct, maintain and monitor High arid 99 [statewide Project M0dts | Division99 UNDER CONSTRUCTION
atewide arious ocations statewide. e e o 20 s ver ighway ridges atewide Project jision
watervays
Funding for the municipa brdge mspection
statewide Various NCDOT [ Locations satewide. Highway erdges 9 [statewide Project M0414 | Division99 8GOFF, L 200 55,000,000, $5,000000)
statewide Various NCDOT [ Locations satewide. rprogremmed bidge eplacement rogram Highway erdges 99 |[statewide Project 8888 | Division9 8GOFF 202 0
alance
bridge
Statewide Various NeooT Highway aridges 95 |[statewide Project 588880V | Divisionss ore 202 B
funding. balance.
Statevide Various neoor - [rec® v bridge Highway Bridges 9 [statewide Project BESSSREG | RegionSW o 2022 50|
tatewide Mobil n —
statewide Various [ Mobilty bridge Highway Bridges 99 |Statewide Project R Brp 202 50|
statewide Various NeooT Iterstate maintenance program - Highway 2 Hiogeg | Sttewide NHPIM 206 $996,742000) $996,742000)
balance. Mobilty
Construction of elctric vehicle supply Natons! Eectricvetice
Statewide Various NeooT Carolina's at Highway B 95 |[statewide Project 0001 | Dwisionss Nevi 20 595,010,000 203 59371000 $104,381,000
corridors and NEVI planning frastructure
statewide Various NeooT NationalElectrc Veficle Infastructure Highway tional lectric Vehicle 99 [statewide Project H-9999 | Division 99 Nevi 203 $6,925,000] 56,925,000
balance. Infrastructure
North Carolina Clean Enery Funding for Clean Fuels and Advanced NCDOT Selected (Other
ateuide stemuide wa atewide Projec ¥ xem 5.930.000 $5.930,000)
statewid Technology Center Nesu Systemuic Technologles (CFAT) Hehway Selecton process) 99 [sratewideproject oo erempt cvha.L 202 §
statewide Statewide NCDOT  |[statewide Develop Carbon Reducton srategy and Highway b 99 |[statewide Project HN-0037 Exempt CRPANY 2025 5250000 5250000
Federal Lands Transportation
P e nprove rodsnd brides o nsparaton
faciitesthat are owned by the federal
Statewide Emergency Relief For FHWA Various federal lands Mmm'!mm o da:(:zss eral Highway Other % Statewide Project R5753 Exempt ERFO, FLTP 2020 $103,162,000 103,182,000 | PROGRAM IN PROGRESS.
Fece uned s e E
(R0 ands
NORTH CAROLINA
Conducta clean-fuel advanced technology
North Carolina Clean Energy | CLEAN ENERGY
statewide e e Cenmotaoy  [svsemuide s nd s ogam 31 CHAQ Highway Other 9 [statewide Project 570 Erempt INPROGRESS
CENTER fible counties
NORTH CAROLINA
Conducta clean-fuel advanced technology
North Carolina Clean Ener CLEAN ENERGY
Statewide forth Carofina Clean Encrgy Systemwide outreach and awareness program in all CMAQ| Highway Other % Statewide Project 57020 Exempt cMAQ, LM) 2022 $15,023,000 $15,023,000|
Technology Center TECHNOLOGY ureachond
center ®
NORTH CAROLINA Conducta clean-fuel advanced technology
North Carolina Clean Energy |  CLEAN ENERGY outreach and awareness program, ncluding
statewide Technology Center TecHNoLogy | *VEmide emissions-reducing sub-awards, inall CMAQ- Hghway Other 99 [suatewide project coror Erempt
CENTER eligble counties.
NORTH CAROLINA
North Carolina Clean Energy |  CLEAN ENERGY Conduct emissions-reducing sub-awards n il
statewide e o e |svstemwide e Highway Other 95 |[statewide Project cs7028 Erempt INPROGRESS
CenteR
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‘BASICPROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED T0 START.
FUNDING SOURCE
RIGHT-OF-WAY FUNDS UTILITIES. (CONSTRUCTION FUNDS NEEDED PROJECTED
ESPONSIBLE LENGTH TI CATEGORY | (SEE FUNDIN FUNDS NEEDED FUNDS FOROTHER | TOTALFUN
couNTY(s) RoUTE/CITY RESPONS LOCATION DESCRIPTION DESCRIPTION OF WORK M’r;'s] moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR PROJECTED. e PROJECTED scuouie ror | FUNRSFOROT S COMMENT
L MORE INFO) SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIES
NORTH CAROLINA
North Carolina Clean Energy |  CLEAN ENERGY Conduct emissions-reducing sub-awards in all
Statewide et Conter Teooloey | Svstemvide CMAC-elgible countes. Highway Other 99 |Statewide Project cs02c Exempt
center
NORTH CAROLINA
North Carolina Clean Energy |  CLEAN ENERGY Conduct emissions-reducing sub-awards nall
Statewide Systemwide Highway Other 29 Statewide Project. C-5702€ Exempt CMAQ, L{M) 2022 85,584,000 85,584,000
&  Technology Center Techmotogy | CMAQ-eligible counties. gy & S P 2. L)
center
Develop and administer aseven year clean
North Carolina State
NORTH CAROLINA fuek-advanced technology rebate program in 1N PROGRESS BY NORTH CAROLINA STATE
statewide Universty Solr Center Clean | 107" EEO U systemice G bl oimes v e Highway other 99 |Statewide Project ca902 Exempt e
Transportation Program.
emissions.
Develop and administer a seven year clean
North Carolina State
NORTH CAROLINA fuel-advanced technology rebate program in
Statewide. University Solar Center clean | SOTH SIS systemuide A il oot v oo Highway Other 99 |Statewide project cas02a Exempt
Transportation program. arcma
Advanced Right-of-Way acquisition account.
Revolving account to fund Advanced Right-of- atewi
Statewide Statewide NepoT Statewide evalving account to fund Advanced Rght-of Highway Other 99 |Statewide Project M-056 statewide T 203 $6,000,000] 56,000,000
Way acaquisition. Funds to be repaid from the Mobilty
STIP project a the time the project s funded.
P FUNDS REPRESENT FEDERAL ATTAIN
GRANT FUNDING. HF(M) FUNDS REPRESENT
Improve 1000 solated closed-loop system NCDOT TRAFFIC SYSTEMS AND OPERATION
Statewide Statewide NepOT Statewide. P Py Highway Other 99 Statewide Project HO-0024. Exempt P, HE(M), O(M) 2025 $15,932,000| $15,932,000|
signals. FUNDING. O(M) FUNDS REPRESENT IN-KIND
MATCH FROM VARIOUS PARTNERS AND
MUNICIPALITIES.
Implement satewide traffc operations
actvitiessuch astraffic management centers,
Statevide Statewide Traffic Operations NepoT Statewide traveler nformation, intelligent Highway Other 99 |Statewide Project Ho-0010
transportation systems (ITS), and traffic
incident and event management.
Implement statewide traffc operations
actvities such astraffic management centers,
Statewide Statewide Traffic Operations NcpoT Statewide traveler information, intelligent Highway Other 99 Statewide Project HO-00108 Exempt. cMAQ 2024 $93,220,000 $93,220,000|
transportation systems (ITS), and traffic
incident and event management
Statevide Various Funding for Hiahway Other 99 [Statewide project 05534
statewide Various & projects Highway Other 99 |Statewide Project 05538
Funding for training, education, and
Statewide Various Statewide Highway Other 9 |statewide Project M0a26 AUTHORIZED UNDER 23 U.5.C. 50de
Statewide Various Locations statewide. Funding forprotect formulaplanning or Highway Other 99 |Statewide Project M0563
Statewide Various NeooT ‘Manage vegetation and clear zones Highway Other 99 [Statewide Project ERS600 | Division 99 stee 2022 55,000,000 2022 $700000 $9,700.000] iN PROGRESS
Locations statewide in the Division Funding for NPDES permit, retrofit 14 sites.
Statewide Various NCDOT Needs category. per year to protect water quality - Division Highway Other 99 Statewide Project R-5968DIV Division 99 BGANY 2020 $14,400,000| $14,400,000 | IN PROGRESS
- Cateeorv.
Locations statewide in the Regional Funding for NPDES permit, retrofit 14 sites.
Statewide Various NeooT o © per year to protect water quality - Regional Highway Other % Statewide Project R-5068REG |  Region SW BGANY 2020 $14,400,000| $14,400,000 | IN PROGRESS
i o Categorv.
Locations statewide in the Statewide Funding for NPDES permit, retrofit 14 ites Statewide
Statewide Various nepoT My e per year to protect water quality - Statewide Highway Other 99 |statewide project R5968SW ity BGANY 2020 $19.200,000 $19,200,000|IN PROGRESS
eorv Categorv.
Funding fo hydraulics, preliminary
engineering for the highway floodplain
Statewide Various NeooT Locations statewide. program (HFP) o facilate federal emergency Highway Other 99 [statewide Project M-0534 IN PROGRESS
management agency (FEMA) and national
flood insurance program (NFIP) compliance
and flood resilence.
Statewide Various neoor Locations statewide. Funding forenvironmental mitgation and Highway Other 99 |Statewide Project M0539
Statewide Various NeooT Locations statewide. Funding for environmental mitgation and Highway Other 9 |statewide Project R9995WM INPROGRESS
Funding for environmental mitigation and
Statewide Various NeooT Locations statewide. ) Highway Other 99 |Statewide Project R-9999WMDIV|  Division 99 NHP, T 2020 5300000 $300,000]
Statewide Various NCDOT Locations statewide. Funding for environmental mitigation and Highway Other 99 Statewide Project R Region SW NHP, T 2020 $300,000 $300,000|
" 990WMREG
— Vaious [ P — Fnding o environmenta migaion and gy other 5 [sutewicePojec — e, T 2020 s40000) sianom)
i obil
Funding for federal state transportation
Statewide Various NeooT ) Highway Other 99 |statewide Project M-0a82 Exempt O, HF(M) 2023 $500,000) 500,000 DP FUNDS REPRESENT FEDERAL STIC FUNDS.
oroiects
Funding for Geotechnical Asset Management R
Statewide Various NcpoT Highway Other 99 Statewide Project M-0563C Mobility PROTCT 2023 $2,240,000 $2,240,000
olannine
Statewide Various NcooT Locations statewide. Funding for hazard characterization and Highway Other 99 Statewide Project M-0563A S::{ev‘/\:(e PROTCT 2023 $3,360,000 $3,360,000
statewide Various NeooT Locations statewide. Funding for hazard corridor vulnerabilty Highway Other E Statewide Project M-05638 statewide pROTCT 2023 $1400000 $1400,000
assessments Mobilty
Funding for hydraulics, prelm
statewide Various NeooT unding for hydraulcs, preliminary Highway Other 99 [statewide Project m-0392 INPROGRESS
gineering
Statewide Various NcooT Locations statewide. :‘"dmg I:r NCDOT mitigation order to Highway Other 99 Statewide Project M-0554
Statewide Various NepoT Fundingfor photogrammetzy, preliminary Highway Other 99 Statewide Project M-0219
gineering
Statewide Various NeooT Locations statewide. Funding for 'e""j"‘e Program reporting, Highway Other ) Statewide Project M-0563E 5;;‘:":“ PROTCT 2028 52,550,000 52,550,000
it obil
Funding for roadway design for open road
Statewide Various NCDOT ding for roadway design for open roads Highway Other 99 Statewide Project M-05524.
G )
Funding for fgn for traiing an
Statewide Various NeooT Locations statewide. undingfor roadway design or traning and Highway Other 99 [statewide Project M-05528

development for miscellaneous projects.
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BASIC PROJECT INFORMATION FISCALYEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS. uTiLTiEs CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | - (SEE FUNDIN FUNDS NEEDED FUNDS FOR OTHER | TOTAL FUN
CoUNTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK e mODE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouie ror | FUNRSFOROT S ComMENT
¢ iy SCHEDULE | RIGHT-OFWAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
Funding for statewide geotechnical studies
Statewide Various NeooT Highway Other 99 [Statewide Project M0376 INPROGRESS
statewide Various NeooT Funding forstatewide landscape plans for Highway Other 99 |[statewide Project wossL
oroie
Funding for statewide project -
statevide Various Neor lysis Unit- Atas Highway Other 99 |[statewide Project 04798
Integration rolect
Funding for statewide project -
Statewide Various NeooT Highway Other 95 |[statewide Project M04798
engineering for miscellaneous projects
Funding for statewide project
statewide Various NCDOT [ Locations satewide. e o ojct At Highway Other 99 [statewide Project M0a7
statewide Various NeooT Funding forstructure design, preliminary Highway Other 99 |[statewide Project o391 INPROGRESS
aineering
statewide Various NCDOT [ Locations satewide. Funding fortoling/financial feasiilty Highway Other 99 |[statewide Project mossz | Sttewide . 2020 53200000 53,200,000
studies. Mobilty
Funding for Transpartation Program
Management Unit TPMU) oversigh for
statewide Various NeooT projects including Highway Other 95 |[statewide Project M0s05 | Division 99 T 2020 55,000,000 $5,000,000)
preparation of agreements and funding
statewide Various NCDOT [ Locations satewide. Funding for utity encroachment and Highway Other 99 |[statewide Project 0555
Statewide Various NeoT Locations statewide. :::l“lc‘ 4 stes per year to pratect water Highway Other £ Statewide Project R5968
Right-of-way branch,review of local public
Statevide Various NeooT oo Highway Other 9 |[statewide Project MOSI5 | Division99 i 2020 $4,000,000| $4,000000)
section
Statewide CVIAQ projects to mprove air
Statewide Various NeooT a Highway Other 9 [Statewide Project 5600 Erempt
Funding fo hydrauics,prelminary
engineering for the highway fioodplain
ateuide arious wa or atewide project ' jision 9,600,000 59,600,000
tatewi v Neoor - [Leeeter el Highuiay ot 99 |[statewide Project M0S34DIV | Divsion 99 T 2020 5
flood insurance program NFIP) compliance
and flood resilience.
unding for a
statewide Various NepoT Lo funding f Highway Other 99 |Statewide Project M-0539DIV | Division 99 i 2020 543,200,000 $43,200,000
,preliminary
statewide Various NeooT Highway Other 99 [statewide Project M-03920V | Divsion 99 T 2020 $1.788,000) $1,788,000)
funding. engineering for miscellaneous projects
statewide Various Nepor  |Locations tatewide. Division Needs | Funding for NCDOT mitigation order to Highway Other 99 |[statewide Project M-0S54DIV | Divsion 99 T 2022
funding Divison o
relimina
statewide Various NeooT preliminary Highway Other 95 |[statewide Project M02190IV | Divsion 89 . 2020 51200000 $1,200000)
funding. engineering for miscelaneous projects
! g for open
Statevide Various NeooT & or open roads Highway Other 95 |[statewide Project M.0SS2ADIV | Division 99 i 2022 51650000 $1,650000)
funding designer (ORD) training and development.
Statevide Various NeooT ¢ fortraining and Highway Other 9 [Statewide Project M-0S52801V | Divison 99 T 202 51180000 $1,180000)
funding development for miscellaneous projects
Funding for statewide geotechnical studies
Statewide Various NepoT ::::“&"‘ statewide. Division Needs | i\ estigations project to cover non- Highway Other 99 |statewide Project M-0376DIV |  Division 99 T 2020 54,800,000 54,800,000
Funding for
statewide Various NeooT Highway Other 99 |[statewide Project M-OSID | Division 99 T 200 $1.203,000) $1,203,000)
funding STIP construction projects
Locations statewide. Division Needs | 9B for statewide project -
statewide Various neoor [0 Environmental Analysis Unit - Atlas Highway Other 99 |[statewide Project M.047940IV | Divison 99 T 2020 57,200,000 57,200,000
i Integration Project
Funding for statewide project -
Statewide Various NeooT ;“‘:““““"“W“’E Division Needs | ¢ i onmental Analysis Unit - preliminary Highway Other 59 |statewide Project M-04798DIV |  Divsion 99 T 2020 52,400,000 52,400,000
& engineering for miscelaneous projects
e
i iou: w wide P ’ jision 4,000,000 24,000,000
statewide Various Neoor - [Loeeten e O ojct At Highway Other 99 [statewide Project M-0479DIV | Divsion 99 T 2020 52 E
)
statewide Various NeooT © Highway Other £ Statewide Project M-0391DIV | Division 99 T 2020 $1,920,000 1,920,000
funding engineering for miscellaneous projects
Statewide Various NCDOT fund e v Highway Other 99 Statewide Project M-0555DIV Division 99 T 2023 $1,365,000 $1,365,000
unding.
Funding fo hydraulc, preliminary
engineering for the highway floodplsin
statewide Various NeooT Highway Other 99 [statewide Project M-OSREG |  RegionSW T 2020 59,600,000, 59,600,000)
funding. management agency (FEMA) and national
and flood rsilence.
Statewide Various NCDOT P e Highway Other 99 Statewide Project M-0539REG Region SW T 2020 $43,200,000 $43,200,000|
& for hydraulic, preliminary
Statevide Various NeooT Highway Other 9 |[statewide Project M-O3SZREG | Region SW i 2020 51,768,000 $1,788,000)
funding enineering for miscellaneous projects
&for NCDOT o
statewide Various [ pundns o orde Highway Other 9 [Statewide Project M-OSSAREG | Region SW T 2022
statewide Various NeooT i preliminary Highway Other 99 |[statewide Project M-O219REG | Region SW T 200 51200000 51200000
funding. engineering for miscellaneous projects
e roads
ateuide arious wa or atewide projec : egion 1,630,000 $1,650,000)
statewid v NPT unding designer (ORD) training and development. Highway ot 9 |statewide project MOSS2AREG | - Region SW T 2022 N
statewide Various neoor [0 g o gand Highway Other 95 |[statewide Project MA0SSZ0REG | Region W T 202 51,180,000, $1,180,000)
unding




2026-2035 STATE TRANSPORTATION IMPROVEMENT PROGRAM (BOT adoption anti

ipated July 2025)

June 2025

BASIC PROJECT INFORMATION FISCALYEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FunDs uTumes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TICATEGORY | - (SEE FUNDIN
CoUNTY(S) ROUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK o mODE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS ComMENT
iy SCHEDULE | RIGHT-OFWAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
Funding for statewide geotechnical studies
Locations statewide. Regional Impact
Statewide Various Nepor et ttewide:REGONSIIMPREL | ong investigations projec o cover non- Highway Other 99 [Statewide Project M-OITGREG | Region SW T 200 54,800,000, $4,800000)
Statewide Various neooT & for Highway Other 99 |[statewide Project M-OSSIREG |  RegionSW T 2020 $1.203000) $1.203,000)
funding STIP construction proiects.
Locations statewide. Regional Impact | U9 for statewide project -
Statewide Various NepoT o © P Environmental Analysis Unit - Atlas Highway Other ) Statewide Project M-0479AREG |  Region SW T 2020 $7,200,000 $7,200,000|
i Integration rofect
Funding for statewide project -
Statewide Various Neoor - [rocete Emvironmental Analysis Unit - prelminary Highway Other 9 |[statewide project MOAT9BREG | Region W T 2020 52,400,000, 52:400,000)
& engineering for miscellaneous projects
e
statewi Variou: NeooT ighw i ' jon 4,000,000 24,000,000
atewide arious P e o ojct At Highway Other 99 [statewide Project M-O4TSREG | Region SW T 2020 52 5
)
statewide Various NeooT © Highway Other £ Statewide Project M-0391REG | Region SW. T 2020 $1,920,000 1,920,000
funding engineering for miscellaneous projects
Statewide Various NCDOT funding & v Highway Other 99 Statewide Project M-0S55REG Region SW. T 2023 $1,365,000 $1,365,000
Funding fo hydraulc, preliminary
engineering for the highway floodplain
tatewide Mobilty statewide
statewi Variou: NeooT ighw i ' 1200,000 123800000
atewide artous funding. management agency (FEMA) and national Hghway Other 99 [statewide project MO oy N 2020 $ N
flood insurance program NFIP) compliance
and flood resilence.
tatowide Mol a i
statewide Various NCDOT Mobility e Highway Other % Statewide Project Mossesw | Sutewide T 2020 $57,600,000 $57,600,000)
funding. " Mobily
tatewid
Statevide Various NeooT Mabiity & forhydraulcs,prelminzry Highway Other 9 [statewide Project Mosmsw | Sttewide T 200 52:384.000 $2:384,000)
funding engincering for miscellaneous projects. Mobiity
tatewide Mobil o atewide
statewide Various NeooT Mobilty & for NCoOT . Highway Other 9 [Statewide Project ossasw | Statewid T 202 000, .00,
fundine Divsion of om: Mobilty
tateuide Mobil relimina atewide
statewide Various NeooT Mebilty e preliminary Highway Other 99 |Statewide Project voztosw | SHrewid i 2020 $1,600,000) $1,600,000|
funding. engineering for miscellaneous projects Mobilty
tatewide Mobilty e roads statewide
statewide Various NeooT wa er atewide Project . 2200000 52.200000)
* funding designer (ORD) training and development. Highway ot 99 |statewide project MOSSZASW | iopitey T 2022 #
totewide Mobil an atewi
Statewide Various NepoT obility s g and Highway Other 99 |statewide Project Mossamsw | Stewide T 2022 $1,572,000 $1572,000
funding development for micellaneous projects Mobilty
B ; Funding for statewide geotechnical studies
R - o[t e e oty | e over ® | ey | s : - soiom0|  sasono0
tatewide Mobilty ¢ for Statewide
Statevic v NeooT ’ $1606.000 $1,606,000)
atewide arious Locetor Funding orsuatewide ond Highway Other 9 [Statewide Project Mossisw | Seed T 200
Funding for statewide project -
Locations satewide. Statewide Mobil wi
Statewide Various NeooT oo statewide. S 195V | ervironmental Analysis Unit - Atlas Highway Other 99 [statewide Project M-0479A5W 5";:’”‘” T 2020 59,600,000 59,600,000
e Inteeration project ity
Funding for statewide project -
Locations sttewide. Statewide Mobil atewide
statewide Various NeooT Locate " | nvironmental Analysis Uit - prelminary Highway Other 99 |Statewide Project Mosemsw | S i 2020 53,200,000 $3.200000)
& engineering for miscellaneous projects ty
tatewide Mobilty . Statewide
Statevic v NeooT ' $32,000,000 $32,000,000
atewide arious o oy o rajct At Highway Other 9 [Statewide Project moarssw | et i 200
totewide Mobilty imi
statewide Various NeooT obilty ¢ prelminary Highway Other 99 |Statewide Project wosoisw | Slatewide T 2020 52,560,000, 52,560,000
funding. engineering for miscellaneous projects Mobilty
Catewia
statewide Various neoot Mobilty e y Highway Other 9 |statewide Project ossssw | Slatewide T 03 $1,620.000) $1620,000]
funding Mobiity
Funding for Disadvantaged Business
statewide Various NCDOT |[statewide Enterprise (DBE) training and supportive Highway Other 99 |[statewide Project M0480 Exempt o 202 53,600,000, 53,600,000
services.
Statewide Various NCDOT _|[Statewide Funding fo Highway Other 99 [Statewide project N0SSIADV | Enempt T 2020 55250000
statewide Various NCDOT [ statewide Funding fo Hishway Other 99 [Statewide Project M-0SS3AREG | xemot T 2020 55250000
Statewide Various NCDOT _[Statewide Funding fo Hishway Other 99 [Statewide Project M-0553A5W | bxemot T 202 57,000,000
statewide Various NCDOT |[statewide Funding for National Summer Transportation Highway Other 99 |statevide project M0460 Exempt o 202 52,400,000, $2:400,000)
Insttute (NI
statewide Various NCDOT |[statewide Funding for on-the-job training program. Highway Other 95 |[statewide Project M0a78 Erempt o 202 56,000,000, $6,000,000)
statewide Various NCDOT [ statewide Funding for tralning and special projects, Highuiay Other 99 [statevide project MOS0 | Exempt i 2022 53,180,000, $3,180000)
statewide Various NCDOT  |[statewide Funding for training and specil projects. Highway Other 99 [statewide Project MOSS3BREG | Exempt T 202 53,180,000, $3.180,000)
statewide Various NCDOT |[statewide Funding for training and specal projects Highway Other 99 |[statewide Project Moss3esw | Exempt T 202 $4.240,000) $4.240,000)
Funding for training, educaton, and
Statevide Various NCDOT  |[statewide Highway Other 9 [statewide Project M.0426DIV | Divsion 39 NHP 2024 51,140,000 $1,140000)
Funding for training, education, and
statewide Various NCDOT  |[statewide Highway Other 99 [statewide Project M-0R26REG |  Region SW NHP 202 51,140,000, $1140.000
statewide Various NCDOT |[statewide Funding fortraining, education, and Highway Other 99 |[statewide Project mosesw | Seewde NHP 202 51,520,000 $1,520000)
obi
Funding for Transportation Scholarshi,
Internship Programs, ellowship Programs,
raining, and Educational Outreach for
Statevic Variou NeooT v ’
atewide arious arous S Highway Other 9 [statewide Project MOS3L | Division99
(HBCU) and Minority Serving Istiutions
s
Fundingfor Garrett A Morgan Programs to
provide professionsl development and
Statewide Various NCDOT | Various Locations. rensportation career traningfor high school Highuiay Other 99 |[statewide project MOSTSDIV | Division 99
students through the page program and
industry education and career outreach to k-
12 sud
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BASIC PROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
counTY(s) ROUTE/CITY RESPONSIBLE LOCATION DESCRIPTION DESCRIPTION OF WORK ‘fn':’;'s’]' MODE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS prosecrio | T ::;;gg“ s;zi‘c:'s’;":'.";x PROJECTED. NEEDED FOR PROJECTED ‘::::::;T;D PROJECTED SCHEDULE FOR '”":2;3:‘“‘:‘:‘"‘ 'OL::;::N COMMENT
¢ e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIES
Funding for Garrett A Morgan Programs to
provide professional development and
Statewide Various NepoT Various Locations. wransportation career trainng for high school Highway Other 99 |Statewide project M-0S7SREG |  Region SW.
students through the page program and
industry education and career outreach to k-
12 students.
Funding for Garrett A Morgan Programs to
provide professional development and
Statewide Various NepoT Various Locations ransportation career training for high school Highway Other 99 |Statewide project woszssw | Stewide
students through the page program and Mobility
industry education and career outreach to k-
12 students.
Funding for Transportation Scholarship,
Internship Programs, Fellowship Programs,
Statewide Various NepoT Various Locations :‘:::'r'l‘iu’y";:i‘;‘”':;i f:;’z:":‘!":"m Highway Other 99 |[statewide Project M-0S31DIV | Division 99 BGANY 2025 54,620,000 54,620,000
(HBCU) and Minority Serving Institutions
Funding for Transportation Scholarship,
Internship Programs, Fellowship Programs,
Training, and Educational Outreach for
statewide Various NepoT Various Locations toraty ek Calleass and Umerties Highway Other 99 |statewide Project M-OSIIREG |  Region sW BGANY 2025 54,620,000 4,620,000
(HBCU) and Minority Serving Institutions
vy
Funding for Transportation Scholarship,
Internship Programs, Fellowship Programs,
statewide Various NepoT Various Locations Training, and Education Outreach for Highway Other 99 |statewide Project mossisw | Sltewide BGANY 2025 56,160,000 $6,160,000
Historically Black Colleges and Universities Mobility
(HBCU) and Minority Serving Institutions
s
Conducta clean-fuel advanced technology
NORTH CAROLINA | North Carolina Clean Energy Technology INDIVIDUAL PROJECTS AND FUNDING TO BE
Statewide Various CLEAN ENERGY | Conter outreach and awareness program n all CMAQ Highway Other 99 |[Statewide Project H0-0025 Exempt PROGRAMMIED IN THE FUTURE AS NEEDED.
Statewide Various Locations statewide Funding forschool traffc analysis for new, Highway safety 99 |statewide project sw6215
statewide Various NepoT Locations statewide Funding for highway safety improvement Highway safety 99 |statewide Project W-9999
Funding for highway safety improvement
Statewide Various NepoT Locations statewide Highway safety 99 |Statewide Project W-9999DIV | Division 99 HsIp 2020 45,163,000 545,163,000
Statewide Various NepoT Locations statewide Funding for highway safety improvement Highway safety 99 |Statewide project W-9999REG | Region SW. HsIP 2020 $55.935,000 $55.935,000
Statewide Various NepoT Locations statewide Funding for highway ssfety Improvement Highway Safety 9 |[statewide Project W-9995W 5";;“"“:* HsIP 2020 74,560,000 $74,580,000
statewide Various NepoT unding Highway safety 99 |Statewide Project ws717
Statewide Various NepoT e Highway Safety 99 |Statewide project W-S7170IV | Division 99 HsIP 2020 $1:350,000 $1,350000
Statewide Various NepoT 5 Highway safety 99 |statewide project W.S717REG | RegionSW Hsip 2020 $1,350,000 $1350,000
statewide Various NeooT 8 Highway safety 99 |statewide Project Ws7I7SW Sr‘j;i‘:"“fv’ HsIP 2020 $1,800,000 $1,800,000
Statewide Various NepoT Locations statewide Funding for sgna etiming and sgnal Highway safety 99 |Statewide Project w715
Statewide Various NepoT Locations statewide Funding for signal retiming and signal Highway safety 99 |Statewide project W-S7150IV | Division 99 HsIP 200 4,230,000 54,230,000
Statewide Various NepoT Locations statewide Funding forsignsl retiming and signel Highway Safety 9 |[statewide Project W-S715REG | Region SW HSIP 2020 4230000 4,230,000
statewide Various NepoT Locations statewide Funding for signal retiming and signal Highway safety 99 |Statewide Project W-57155W 5::‘:"“:’ HsIP 2020 $5.640,000 55,640,000
Instal rumble stips, guardrai, safety and
Statewide Various NepoT Highway safety 99 |Statewide project W-S01DIV | Division 99 HsIP 2021 $68,000 2020 $3,670,000 53738000
Install rumble strps, guardrail safety and
Statewide Various NepoT Highway safety 99 |Statewide project W-S601REG |  Region SW. HsIP 2021 $68,000) 2021 $6170,000 $6.238,000
Instal rumble strips, guardrai, safety and Soateide
Statewide Various NeooT Highway safety 99 |Statewide project w-s01sw ity Hsip 201 $90,000| 2001 $3,360000 53,450,000
Statewide. Various NepoT Locations statewide Install ramble stips, guardrail, safety and Highway Safety 99 |statewide project w.s601 INPROGRESS
lighting improvements at selected locations.
statewide Various NepoT € Highway safety 99 |statewide Project Hs-2422
Funding for safety management program,
Statewide Various NepoT Jysis and Highway safety 99 |Statewide Project Hs-2021
oreliminary engineering
Statewide Various NepoT Locations statewide. Funding for signa retiming and sgnal Highway safety 99 |Statewide project H5-2420
Statewide Various NepoT Locations statewide. Hiehway safety improvement progrem - Highway Safety 9 |[statewide Project H5-9999
balance
Vulnerable road user pedestrian / bicycle
statewide Various NepoT Highway safety 99 |Statewide Project H5-2015
Strand MPO.
Statewide Various NepoT P e Highway safety 99 |Statewide Project HS-24220) | Division 99 U 2024 $18,000,000 18,000,000
Locations statewide. Division Needs | "8 for afety management program,
Statewide Various NeooT fonding project identification, analysis and Highway Safety 99 |[Statewide Project HS-24210) | Division 99 i 2028 $51.000,000 $51,000,000
- oreliminary engincerine
Statewide Various NCDOT funding e " Highway Safety 99 Statewide Project SM-62150IV Division 99 T 2024 $3,600,000 $3,600,000
statewide Various NepoT o Highway safety 99 |statewide Project 15242001V | Division 99 T 2024 530,600,000 530,600,000
Statewide Various NepoT o oo Highway safety 99 |Statewide Project HS-99990V | Division 99 HsIP 2024 $287,285,000] $287,285,000]
Locations statewide, Dvsion Needs | Vulnerable road user pedestrian / bicycle
Statewide Various NeooT P improvement program excluding Grand Highway Safety 99 |[Statewide Project HS-2015DIV | Division 99 VRU 2023 $26,805,000 526,805,000
unding: Strand MPO.
Statewide Various NeooT ot e Highway safety 99 |Statewide project HS-202206G | Region SW T 2028 521,500,000 521,500,000
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BASIC PROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED TO START
FUNDING SOURCE
RIGHT-OF-WAY FUNDS unmes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
ESPONSIBLE LENGTH TICATEGORY | (SEE FUNDING
counTY(s) RoUTE/CITY RESPONS LOCATION DESCRIPTION DESCRIPTION OF WORK (M':’;'Sl moDE FUNDING PROGRAM | DIVISION(S) MPOs/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR projicred | "NOSNEEOED | prosecren scuouieror | FUNPSTOROTHER | TOTAL FUNDS COMMENT
e ies] SCHEDULE RIGHT-OF-WAY SCHEDULE SCHEDULE CONSTRUCTION | OTHER ACTIVITIE:
Funding for safety management program,
Locations statewide. Regional Impact
Statewide Various NepoT o RSP projct dentieation, analyis and Highway safety 99 |Statewide Project HS-2021REG | Region SW T 2020 $51,000,000 $51,000000
d oreliminary eneineering
Statewide Various NepoT o inding for school trafic analysis fornew, Highway Safety 99 |Statewide project SM.G2ISREG | Region SW T 202 53,600,000 53,600,000
Statewide Various NeooT funding ‘ Highway safety 9 Statewide Project HS-2420REG | Region SW T 2024 $30,600,000 $30,600,000
statewide Various NepoT o Highway safety 99 |statewide Project H5-9999REG | Region SW HsIP 2024 $287,335,000] $287,335,000|
Vulnerable road user pedestrian / bicycle
Locations statewide. Regional Impact
statewide Various NepoT o etenide REGONSIIBREL improvement program excluding Grand Highway safety 99 |Statewide Project HS-2015REG | Region SW VAU 203 526,805,000 526,805,000
® Strand M
tatewide Mobil hool traf for
statewide Various NeooT Locato Mabilty. | Funding g Highway safety 99 |[statewide Project sweassw | Saiewde i 2028 $4,800,000) $4,800,000|
tatewia
Statewide Various NepoT Mobilty e Highway safety 99 |statewide project Hs2azasw | Statewide T 202 524,000,000 524,000,000
funding. Mobility
Funding for safety management program,
Locations statewide. Statewide Mobil
statewide Various NeooT e hons satewide. Statewtde MDY | projectdentification, analsis and Highway safety 99 |statewide Project Hs-20215W 5::;““’“:“ T 2024 568,000,000 568,000,000
£ oreliminary engineering
tatewide Mobil atewide
statewide Various NepoT P v & Highway safety 99 |Statewide Project Hs20sw | Satende T 2020 $40,800,000 $40,800,000
tatewide Mobil
statewide Various NeooT Locator Mobilty Highway safety 99 [statewide Project e s 204 $383,109,000) $383,109,000)
Vulnerable road user pedestrian / bicycle
Locations statewide. Statewide Mobil atewi
Statewide Various NeooT Locaons sutewide St BV | raprovement program excluding Grand Highway Safety 99 |statewide Project Hs-20155W S;A"N“' VRU 2023 $35,740,000 $35,740,000
* Strand MPO. v
Public
Funding for ] for rural
Statewide NepoT NeooT systemwide PG o San0 captalprojects orrur Transportation Capital (Non-sTI) 99 |statewide Project Tco018 | public Transit s0,Ls 202 527,955,000 527,965,000
(Transi
public
Fun T for
statewide NepoT NeooT systemwide unane for S3L1 ADTAP caital fundsfor FTA Transportation Capital (Non-STI) 99 |statewide Project TCo022 | PublicTransit | ADTAP,LS 202 $1,880,000) 51,880,000
€ (Transit
Funding for 5311 capitalfunds For FTA Public
statewide NepoT NepoT Systemwide e P Transportation Capital (Non-STI) 99 |Statewide Project TC0019 | Public Transit s311,Ls 2022 $17,147,000 $17,147,000
(Transit)
Public
Statewide NepoT NepoT Systemwide Funding for 5339 statewide rural, Transportation Capital (Non-STI) 99 |Statewide project TC0021 | PublicTransit | 5339,BGDALS 2023 $65,025,000 365,025,000
(Transit)
Funding for S311(5)capital fundin for rural Public
Statewide NepoT NepoT Various locations o ? € Transportation Capital (Non-STI) 99 |Statewide project TC0003 | Public Transit s, 2023 $1.371,000 $1.371,000
(Transi)
Funding for 5339(b) dscretionary grant for Publie NEW PROJECT DEVELOPED FOR FEDERAL
Statewide NepoT NepOT Various locations ® Ve Transportation Capital (Non-ST)) 9 Statewide Project Te.0011 Public Transit 5339,L 2023 719,000, 2001 98,689,000 $9,408,000|
facilty construction. iy FUNDING AWARD.
Funding for 5310 capitlprojects for rural public MODIFYING THE FEDERAL FUND S RECEIVED
Statewide Statewide FTA Systemwide mmi hm"wb:‘m:’“‘ Transportation Capital (Non-ST)) ) Statewide Project TQ-9038 Public Transit 5310 2021 $2,850,000 52,850,000 FROM FTA ADMINISTERED BY PTD BASED ON
(Transin SFY21 GRANTS
Funding for 5311 capitlprojects for raral public MODIFYING THE FEDERAL FUNDS RECEIVED
statewide statewide FTA systemwide e pitlprl Transportation Capital (Non-STI) 99 |statewide Project TAG66s | Public Transit s3,Ls 2023 sts4 PTD BASED ON
(Transit SFY21 GRANTS
public
statewide Statewide FTA systemwide Funding for 5339 bus and bus faciites Transportation Capital (Non-STI) 99 |Statewide Project TAG666 | Public Transit 5339 201 36750000 $6,750,000| FUNDS AUTHORIZED IN PROGRESS
(Transit)
Public
Statewide Statewide FTA Various locations by P A" Transportation Capital (Non-STI) 99 Statewide Project TC-0013 Public Transit 5310,5 2021 $350,000 $350,000
(Transit)
Funding for 5339(5)discretionary grant f Public NEW PROJECT DEVELOPED FOR FEDERAL
Statewide Statewide FTA Various locations unding for iscretionary grantfor nsportation apital (Non- atewide Project * ublic Transi $3,750000 53750000
ity conctacton Tarsporato Capital (Non-STI) 99 |Statewide project TC0005 | Public Transit 5330, 2022 FONOING AWARD.
Funding for 5339(b) discretionary grant Publie NEW PROJECT DEVELOPED FOR FEDERAL
Statewide Statewide FTA Various locations unding for iscretionary grant for i Capital(Non-STI 99 |Statewide project TC0006 | Public Transit s339,L 201 $1819,000] $1619000
facilty construction. Trporaten pital(Nor-ST1) 5 g FUNDING AWARD.
ublic
Funding for 5339(b) discretionary grant for
Statewide. Statewide FTA Various locations ing for 5339(0)discretionary grant fo Transportation Capital (Non-STI) 99 |statewide project TC0007 | public Transit s339,L 201 53,976,000 53,976,000 | NEW PROJECT DEVELOPED FOR FEDERAL
facilty construction FUNDING AWARD.
(Transin
public
Funding for 2 n NEW P PED FOR FEDERAL
statewide Statewide FTA Various locations unding for 5335(0) discretionary grant for Transportation Capital (Non-sTI) 99 |statewide Project Tc0008 | Public Transit 5339,L 2005 $500000 2023 58,325,000 8,825,000 | NEW PROJECT DEVELOPED FOR FEDERAL
facilty construction. FUNDING AWARD.
(Transit
public
statewide Statewide FTA Various locations Funding or 5339(b) discretionary grant for Transportation Capital (Non-STI) 99 |Statewide Project TC0010 | Public Transit 5339,L 2023 $15,100,000 515,100,000 NEW PROJECT DEVELOPED FOR FEDERAL
facilty construction. i FUNDING AWARD.
public
statewide Statewide FTA Various locations Funding for 53390) discretionary grant to Transportation Capital (Non-STI) 99 |Statewide Project TC0012 | Public Transit 5339,L 2020 53,125,000 53,125,000 | NEW PROJECT DEVELOPED FOR FEDERAL
d i FUNDING AWARD.
public 'MODIFYING THE FEDERAL FUNDS RECEIVED
Statewide Statewide FTA Statewide 5311 Operating funds for FTA grants. Transportation | Miscellaneous/Other 99 |Statewide Project T046135 | Public Transit 5311 2021 $947.000) $947,000| FROM FTA ADMINISTERED BY PTD BASED ON
(Transit) SFY21 GRANTS
'ADD PROJECT TO T0-0004 TO STIP FOR FFY
Publc 2021, NEW PROJECT DEVELOPED FOR
System safety oversight grant for Rail division FEDERAL FUNDING AWARD FOR SYSTEM
statewid Statewid FTA systemwid Transportation | Miscellan - wide Pr 700004 | public Transi 3 57,780,000 57,780,000
atewide atewide ystemwide eoor st scellaneous/Other 99 |statewide Project 0-000: ublic Transit 5,550 2021 ATETY OVERSICHT FOR THE NCOOT RAIL
DIVISION. PROJECT ADDED AT THE REQUEST
'NCDOT-IMD Section 5304 program funds to Public operationsand
Statewide NeooT NCDOT Systemwide PP ;mm . 99 Statewide Project TU-0011 Public Transit 5303,1,5 2023 $16,070,000 $16,070,000|
(Transit) "
Publie Operations and
Statewide NepoT NepoT Various locations 5311 ADTAP state administrative funds. Transportation ;mzmm 9 Statewide Project TM-0030 | Public Transit ADTAP 2022 $177,000 $177,000
Transit
5311 State administrative funds for FTA Publie Operations and
Statewide NepoT NeDOT Various locations - Transportation ;mmm ) Statewide Project TM-0029 | Public Transit 5311 2022 $10,361,000 10,361,000
€ (Transin
publie Operations and
statewide NepoT neooT Various locations S311(F)Intercity bus - state admin Transportation rtomee 99 |statewide Project TM0033 | Public Transit 5311 2022 5494000 $494,000
(Transi
public Operations and
statewide NepoT NepoT Various locations 5311(F) Intercity bus funds for FTA grants. Transportation oy 99 |statewide Project TM0032 | PublicTransit s, 202 599,441,000 599,441,000
(Transit
public
statewide NepoT NepoT Various locations :;T:E for operating assistance for FTA Transportation Operations and 99 |Statewide Project TM0028 | PublicTransit s311,Ls 203 $30,494,000 $30,494,000

(Transitl

Maintenance
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‘BASICPROJECT INFORMATION FISCAL YEAR PROJECT PHASE SCHEDULED T0 START.
FUNDING SOURCE
RIGHT-OF-WAY FUNDS uTiumes CONSTRUCTION | FUNDSNEEDED |  PROJECTED
RESPONSIBLE LENGTH TI CATEGORY | (SEE FUNDIN FUNDS NEEDED FUNDS FOROTHER | TOTALFUN
couNTY(s) RoUTE/CITY SPONS LOCATION DESCRIPTION DESCRIPTION OF WORK M’:’;'s] moDE FUNDING PROGRAM | DIVISION(S) MPOS/RPOS PRolECTID | T OO | e | PROJECTED NEEDED FOR PROJECTED. e PROJECTED scuouie ror | FUNRSFOROT S COMMENT
¢ ORE NFO) SCHEDULE RIGHT-OF-WAY |  SCHEDULE SCHEDULE | CONSTRUCTION | OTHERACTIVITIES | €
Public
Operations and
Statewide NepoT neooT Various locations Funding for operating assistance. Transportation o o 99 |Statewide Project TMA0025 | Public Transit 5310, 2022 54,212,000 $4.212,000]
(Teansit
Public operations and 'MODIFYING THE FEDERAL FUNDS RECEIVED
Statewide Statewide FTA Statewide S311(F) Intercit bus funds for FTA grants. Transportation o o 99 |Statewide Project Ti6109 | PublicTransit sa11 2021 $2,698,000) $2,69,000| FROM FTA ADMINISTERED BY PTD BASED ON
(Teansit SFY21 GRANTS
Public Sperations g 'MODIFYING THE FEDERAL FUNDS RECEIVED
Statewide Statewide A statewide e 1 s % Statewide Project TK-49002 | Public Transit 5311 2021 $3,080,000 3,080,000 | FROM FTA ADMINISTERED BY PTD BASED ON
(Transit SFY21 GRANTS
Funding for state administration of Public verations 'MODIFYING THE FEDERAL FUNDS RECEIVED
statewide statewide A Statewide . % Statewide Project Tk4902 | Public Transit ApTAP 201 $235,000 235,000 FROM FTA ADMINISTERED BY PTD BASED ON
Assistance Program. Teansit SFY21 GRANTS
ublic
—. teuie _ Operatiorsand R P o | et | reos 200 suomoom|  saoroomo
(Teansit
public Operations and
Statewide Statewide A Systemuide 3 Wamenance 9 |statewide Project TM0036 | Public Transit 5310 2022 $567,000) $567,000]
(Teansit
Public operatons g MODIFYING THE FEDERAL FUNDS RECEIVED
Statewide Statewide FTA systemwide e proj U 99 |Statewide Project Ta6954 | Public Transit 53101 201 525,935,000 $25,935,000 | FROM FTA ADMINISTERED BY PTD BASED ON
(Teansit SFY21 GRANTS
Public operatonsand MODIFYING THE FEDERAL FUNDS RECEIVED
Statewide Statewide FTA Systemwide Statewide RTAP. Transportation ;a m‘mm 9% Statewide Project 549002 | Public Transit RTAP 2021 $480,000 $480,000 | FROM FTA ADMINISTERED BY PTD BASED ON
(Teansit SFY21 GRANTS
5303 Metropolitan Transportation Plannin Public
Statewide NepoT NeooT Systemwide o ;A P P € Transportation Planning ) Statewide Project TU-0005 | Public Transit 5303,L,5 2022 10,609,000 $10,809,000|
(Transit
H.O.P.E Grant opportunity from the FTA - ADD PROJECT TU-0003 TO STIP FOR FFY 2021,
Discretionary Grant awarded by FTA. Planning ublie 222000 $222,000| NEW PROJECT DEVELOPED FOR FEDERAL
Statewide Neoor neoor Various locations e o Planning 99 |Statewide Project TU-0003 | PublicTransit |  5303,5312,5 201 X 000 o AA PhorEr SO AT
deployment. ronst REQUEST OF IMD.
Public
Statewide Statewide A Systemuide 5304 Planning Transportation Planning 99 |Statewide Project TP-5154 | public Transit 5303, 2020 $5,136,000) $5,136,000)
(Teansit
Subsidy for intermodal railservice betw
statewide Queen Ciy Express NeooT Wilmington to Charlotte o ermoda ey sery ce between Rail Other 99 |Statewide Project C-5600VA Exempt cvaq 2025 5250000 $250,000
Portof Wimington and Charlotte.
Statewide Various neoor Routes statewide inthe Divsion Needs | Funding forstatewide ai prefiminary il Other 99 |Statewide Project PSGO20I | Division 99 i 2020 $4,800,000) $4,800,000|
catezory engineering.
statewide Various neoor Routes statewide n the Reglonal Impact | Funding for statewide railpreliminary i Other 99 |Statewide Project PSGOREG | RegionSW i 2020 $4,800,000) 54,800,000
catezory engineerine
the Statewide e Statewide
Statewide Various NeooT " ol Other 9 |statewide Project P-56025W e T 2020 56,400,000 $6.400,000]
Statevide Various neooT Routes statewide. Funding forstatewide ai prefiminary Rail Other 99 |Statewide Project P-5602 INPROGRESS
Funding for traffic separation study
Statewide Various neooT d el il FRallHighway Grade 99 |Statewide Project RC-2000 statewide PROGRAMMED FOR PLANNING ONLY.
Crossing Closure Mobility
Funding or traffic separation study ol Highway Grade.
statewide Various NeooT Various locations implementation and closures - Rail Pl E Statewide Project ¥-5500 Division 99 RR 2021 $1,500,000) 2020 §7,560,000 9,060,000 RIGHT-OF-WAY IN PROGRESS
balance ©
Funding for highway-rall grade crossing
I-Highway Gr:
Statewide Various NeooT Rai RallHighway Grade 9 |statewide Project RX-2000 sttevide PROGRAMMED FOR PLANNING ONLY.
Crossing Improvement Mobilty
Funding for passenger rail crossing safety RailHighway Grade PROGRAMMED FOR PLANNING AND
don: , g $3,000,000] $3,000,000]
Statewide Various NeooT Locations statewide. oo — o ol ot et 99 |statewide Project RX2100 |  Division 99 " 2021 e
statewide Various neooT Locations statewide. Funding forrauay highway crossings Rail Fall Highway Grade 99 |Statewide Project RX-9999 |  Division 99 " 2024 $106,260,000) $106,260,000)
Statewide Various neoor Various Improve passenger ral crossng safety il Rall Highway Grade 99 |Statewide Project RX2600 | Division 99 . 2027 $2,000,000] 52000000 PLANNING AND
inventory program. JDIES ONL
Statewide Various NepoT Various locations (Construct hlghszt-rolgrade crossing safety Rail Relt Hghway Grade 99 |statewide project 25400 Division 99 INPROGRESS
Statewide Various NeooT Various locations Construct highway:rai grade crossing safety ol Fall Highway Grade 99 |statewide Project 25700 Division 99 INPROGRESS
statewide Various Neoor Various locations Construct highway:rai grade crossing safety ol _ratgy ore 99 |Statewide Project 25300 Oivision 99 "R 201 $500,000] 2020 53,280,000 53,780,000




(INELATED) STIP FUNDING SUMMARY 2026 - 2029 (June 2026)
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION

HIGHWAY PROGRAM

FUNDING (ESTIMATED COST ARE IN THOUSANDS OF DOLLARS)

FUNDING FUNDING DESCRIPTION TYPE FY 2026 FY 2027 FY 2028 FY 2029
BFP Federal Bridge Improvement Program - Formula F 440
BGANY Surface Transportation Block Grant Program (Any Area) F 48404 41736 23647 34798
BGDA Surface Transportation Block Grant Program (Direct Attributable) F 2714 1179 2898 3754
BGLT5 Surface Transportation Block Grant Program (Less than 5K) F 967
BGOFF Surface Transportation Block Grant Program (Off System) F 79 7610 805
CMAQ Congestion Mitigation F 2698
CRPDA Carbon Reduction Program - Direct Attributable (All MPOs) F 0
DP Discretionary or Demonstration F 1012
HF Highway Fund S 77 25
HF(M) State Match using Highway Fund S 447
HFB Highway Fund Bridge Replacement Program S 3489 14702 8759 2402
HSIP HIGHWAY SAFETY IMPROVEMENT PROGRAM F 1128 489 224
L Local (Other than for required match) (@] 2949 731 1787 1167
NHFP National Highway Freight Program F 1964
NHP National Highway Performance Program F 11321 34101 113704 104158
NHPIM National Highway Performance Program (Interstate Maintenance) F 550
T Highway Trust Funds S 61192 20907 50484 36605

SUBTOTAL 136470 121927 202308 185398

FUNDING TYPES: "F" - Federal "S" - State "O" - Other "C" - City Friday, June 27, 2025



(INELATED) STIP FUNDING SUMMARY 2026 - 2029 (June 2026)
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION

NON-HIGHWAY PROGRAM

FUNDING (ESTIMATED COST ARE IN THOUSANDS OF DOLLARS)
FUNDING FUNDING DESCRIPTION TYPE FY 2026 FY 2027 FY 2028 FY 2029
5303 Metropolitan Planning (FMPL) F 58 61 64
5307 Urbanized Area Formula Program (FUZ) F 1686 31 32
5310 Elderly and Persons with Disability (FEPD) F 324 333
BGDA Surface Transportation Block Grant Program (Direct Attributable) F 749 3167 67 545
CMAQ Congestion Mitigation F 645 2169
L Local (Other than for required match) (@) 1595 683 27 279
L(M) Local Match (@] 378 438 572 160
O Local, Non Federal or State Funds O 15940
RR Rail-Highway Safety F 519 509 183
S State S 8 8 9
T Highway Trust Funds S 2441
TA Transportation Alternatives Program (Uncategorized) F 756 794 835
TAANY Transportation Alternatives Program (Any Area) F 3395 2472 89 640
TADA Transportation Alternatives Program (Direct Attributable) F 0 0 18 542
SUBTOTAL 9468 9141 4065 20547
TOTAL 145938 131068 206373 205945

FUNDING TYPES: "F" - Federal "S" - State "O" - Other "C" - City Friday, June 27, 2025



Federal Aid Program

The Federal Aid Program consists of many funding categories. Funding in most of these individual categories is subject to overall federal budget constraints and Federal Obligation Limitation. The obligation limitation
effectively limits the amount of federal funds that can be utilized in any one year.

North Carolina’s availability of federal funds for the STIP is expected to be about $1,493 million in FY 2026 and $1,493 million in FY 2027.

Virtually all federal-aid projects require a local or state fund contribution. Most highway and transit programs require a 20% local or state share. The amount of matching funds needed for the Federal Aid Program is
expected to be approximately $358 million in FY 2026 and $358 million in FY 2027, most of which will be funded by the State Highway Trust Fund.

Federal Aid Construction Program — FFY 2026

(% in Millions)
Category Federal Funds Required Matching Funds Total
National Highway Performance 743 186 929
Rail-Highway Crossing 7 0 7
Statewide Planning & Research* 21 5 26
Transportation Alternatives 38 10 48
Research Development* 7 2 9
Metropolitan Planning* 8 2 10
Congestion Mitigation Air Quality 30 8 38
Surface Transportation Block Grant 350 88 438
Highway Safety Improvement 80 9 89
Freight 36 9 45
Carbon Reduction 20 5 25
PROTECT 37 9 46
Bridge 99 25 124
Appalachian Development 17 0 17
Total Available Funds 1,493 358 1,851
*Category not required to be included in the STIP
Federal Aid Construction Program — FFY 2027
($ in Millions)

Category Federal Funds Required Matching Funds Total
National Highway Performance 743 186 929
Rail-Highway Crossing 7 0 7
Statewide Planning & Research 21 5 26
Transportation Alternatives 38 10 48
Research Development 7 2 9
Metropolitan Planning 8 2 10
Congestion Mitigation Air Quality 30 8 38
Surface Transportation Block Grant 350 88 438
Highway Safety Improvement 80 9 89
Freight 36 9 45
Carbon Reduction 20 5 25
PROTECT 37 9 46
Bridge 99 25 124
Appalachian Development 17 0 17
Total Available Funds 1493 358 1851

T-10
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