
Minutes 
Western Piedmont Council of Governments 

Bimonthly Policy Board Meeting 
Tuesday, May 23, 2017 

City of Claremont – Claremont Fire Department  

 

Members Present:     Local Government/Agency: 
George Holleman, Chairman    Taylorsville 
Bob Floyd, Jr., Treasurer    Cedar Rock 
Robert Smyre, Past Chair    Maiden 
Kitty Barnes, At-Large     Catawba County 
Chip Black, At-Large     Valdese 
Wayne Abele, At-Large     Burke County 
Johnnie Carswell, Alternate    Burke County  
Ronnie Setzer      Cajah’s Mountain 
Dale Sherrill      Claremont 
Tim Lowrance, Alternate    Claremont      
Joie Fulbright      Conover 
Dr. Caryl Burns      Granite Falls 
Jill Patton      Hickory 
Barbara Lowman     Hildebran 
Larry Chapman      Hudson 
Vernon Moyer      Long View 
Forrest Fleming      Morganton 
Jerry Hodge      Newton 
Wayne Annas, Alternate    Rutherford College 
Keith Warren      Sawmills 
Roy Sweezy, Alternate     Valdese 
Mary Bess Lawing     Appointed 
Nicky Setzer      Appointed 
Tommy Luckadoo     Appointed 
Larry Yoder      Appointed 
Helen Chestnut      Appointed 
Amparo Alfaro      Appointed  
Pat Hatley      Appointed 
 
Members Absent: 
Barbara Pennell , Vice-Chair    Gamewell 
Johnny Berry, At-Large     Connelly Springs 
Josh Lail      Alexander County 
Vacant       Brookford 
Mike Labrose      Caldwell County 
Donald Robinson     Catawba  
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Members Absent (Continued): 
Benny Orders      Drexel 
Jimmy Wakeford     Glen Alpine 
Ben Willis      Lenoir 
Rick Justice      Rhodhiss 
Gary McClure      Rutherford College 
 
Guests/Others Present: 
Catherine Renbarger, Claremont  
Scott Hildebran, Lenoir  
Seth Eckard, Valdese 
Christopher Todd, Sawmills 
 
WPCOG Staff Present: 
Anthony Starr, Executive Director 
Sherry Long, Assistant Executive Director/Community & Economic Development Director 
Ashley Bolick, Director of Administrative Services and Human Resources 
Andrea Biddix, Finance Director  
Taylor Dellinger, Data Analyst 
Jason Toney, Communications Specialist 
Wendy Johnson, Director of Workforce Development 
Stephanie Hanvey, Director of Regional Housing Authority 
 
Call to Order/Welcome 
A regular meeting of the WPCOG Policy Board was called to order at 6:39 pm by Chairman George 
Holleman. Chairman Holleman thanked the City of Claremont for hosting the meeting. Mayor Pro Tem, 
Dale Sherrill welcomed everyone to the City of Claremont.   
 
Minutes of Previous Meeting 
Minutes of the previous meeting were considered. Mr. Joie Fulbright made a motion to approve the 
minutes and Mr. Nicky Setzer offered a second.  The motion passed unanimously.    
 
Unfinished Business/Reports 
There was no unfinished business. 
 
New Business 
NC Statewide Water and Wastewater Infrastructure Master Plan  
Mr. Johnnie Carswell, Burke County Commission, is a member of the NC State Water Infrastructure 
Authority. Mr. Carswell presented highlights from the Master Plan to the board. 
 
In 2013, the State Water Infrastructure Authority was created within the Department of Environment 
and Natural Resources under North Carolina General Statute 159G-70.  The Authority is an independent 
body with primary responsibility for awarding both federal and state funding for water and wastewater 
infrastructure projects.  
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In addition to awarding funding, the authority is also responsible for developing a state water 
infrastructure master plan, recommending ways to maximize the use of available loan and grant funding 
resources, examining best and emerging practices, and assessing the need for a troubled system 
protocol.  
 
The full plan is available online at http://portal.ncdenr.org/web/wi/. 
 
FY 17 – 18 Budget hearing & Adoption 
Chairman Holleman asked if there was a motion that the Policy Board open a public hearing to receive 
public comment on the proposed 2017-2018 budget.   
 
Mr. Chip Black made a motion that the board open the public hearing. Ms. Kitty Barnes offered a 
second.  The motion passed unanimously. 
 
Mr. Anthony Starr, WPCOG Executive Director, presented the 2nd Reading of the 2017-2018 Budget. The 
2nd reading reflects a total budget of $14,335,387 and an operating budget of $5,451,945.00 which 
represents an increase of the total budget from the March 28th, 2017 budget amendment of 
approximately 1% or $141,753.  
 
The 2nd Reading of the 2017-2018 Budget includes: 

• 56 full and part-time staff positions 
• No changes in the WPCOG dues rate 
• Town planning services for 8 local governments  
• Administration of several new community development projects (building reuse, infrastructure, 

economic development, etc.) 
• Retirement increase of $96,745 is attributed to the LGRS liability of 10.73% being extended to 

June 30, 2018. 
• A group insurance decrease ($25,374) reflecting a health insurance increase of 6% compared to 

the 15% initially budgeted for. All quotes have not been received at the time of printing. After 
all quotes are received, this number will be adjusted if needed. 

• The large increase ($125.000) in contractual is attributed to the addition of several new 
projects.  

• Contingency decreased $56,227, due to those funds being utilized in the FY 17-18 budget. 
• About $35,756 in anticipated contracts, which is slightly higher than this time last year 

($33,605). The unfunded areas at this point are within the IT/GIS Department and Economic 
Development. This is an indication that hiring additional persons may become necessary to 
handle new projects in some departments. 

 
The Chairman asked for comments. There were no comments made from the public. 
 
Mr. Bob Smyre made a motion that the board close the public hearing.  Ms. Jill Patton offered a second.  
The motion passed unanimously.  
    
Mr. Larry Yoder made a motion that the board approve the budget ordinance and FY2017-2018 Budget 
as presented. Ms. Kitty Barnes offered a second.  The motion passed unanimously.  
 

http://portal.ncdenr.org/web/wi/
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Data Presentation 
WPCOG Data Analyst Taylor Dellinger presented a housing profile of the Hickory MSA.  Mr. Dellinger 
presented data showing the steady increase of total housing units from 1970 to 2010.   However, the 
number of housing units between 2010 and 2015 shows a slight decrease.  Mr. Dellinger stated the 
reason for this is the aging of housing stock, tearing down of dilapidated homes, and the removal of 
mobile homes.  All four counties have fewer houses now than in 2010, but the biggest decline was in 
Burke County.   
 
Mr. Dellinger presented data showing that in 2000, 7.5% of Hickory MSA houses were vacant.  By 2015, 
that number had almost doubled to 13.7.  This means that one of every six or seven houses in the area is 
vacant.  In comparison to other MSA's across North Carolina, the Hickory area is the 3rd highest of 15 in 
terms of percentage of "Other Vacant Homes."  "Other Vacant Homes" are classified as homes that are 
for rent, rented but not occupied, for sale only, sold but not occupied, for seasonal, recreation, or 
occasional use, and other vacant, which normally means abandoned.    
 
Mr. Dellinger then spoke about age of housing stock in the Hickory MSA.  Only 1.4% of current houses 
were built after 2010.  The Hickory MSA had the highest percentage of housing stock built before 1980 
of the 15 MSA's across North Carolina, and the lowest percentage of homes built in 2000 or later.   
 
Mr. Dellinger stated that 20 year population predictions show 0.2 percent growth per year.  The last 
time the population growth rate was that slow was after the Civil War.   
 
Mr. Anthony Starr updated the Board on the creation of a regional housing task force.  Staff are working 
to schedule a second meeting. The hope is that the task force would be a place to share information and 
struggles as well as best practices that can help our communities.  Mr. Starr shared that our regional 
housing continues to be a topic in economic development discussions. In order to attract new business, 
our region must have housing stock that people want to live in.  Potential businesses not only ask about 
sites and tax structure, but about housing, schools and communities.   
 
CEDS Update 
Mr. Anthony Starr gave an update to the Board on the progress of the CEDS committee. At the 
November 22, 2016 meeting, the Policy Board appointed the steering committee for the 2017 
Comprehensive Economic Development Strategy (CEDS). An update to the regional CEDS is required 
every 5 years as the WPCOG serves as the economic development district. The 15-member committee 
has met three times to date. The committee and staff have completed extensive work to survey the 
public and key stakeholders about important economic issues for our region.  
 
The CEDS Committee has also reviewed much information regarding economic trends, housing and 
population data, workforce development issues, etc. The committee developed an initial list of issues 
and participated in a facilitated discussion to identify the strengths, weaknesses, opportunities and 
threats for our region and its communities. The CEDS Committee is on schedule to present the 2017 
CEDS to the Policy Board at the September 2017 meeting for adoption. 
 
Mr. Tommy Luckadoo, CEDS Committee Chair, said that WPCOG staff did a great job with the age 
diversification of the committee.  The committee includes some outstanding, standout, millennials. 
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These committee members have giving good feedback for our region. Additionally, Mr. Luckadoo 
pointed out that the issues addressed by the committee are some of the same issues discussed 15 years 
ago.  
 
Mr. Wayne Abele asked if there was concern with the declining population in the business community. 
 
Mr. Dellinger answered yes, beyond housing, the declining population is another issues.  In the region, 
population continues to decline or at best is flat but the regions number of business continues to grow. 
The region as moved from 12 percent to under 5 percent unemployment.  It is getting harder and harder 
to find workers to fill openings.    
 
Mr. Abele pointed out that retail seems to be a growing industry in the area.   
 
Mr. Dellinger agreed.  Retail has seen about a 5 percent growth.  It is a big industry.  Retail is up; the 
number of available jobs are up. What are we going to do now to prepare for the next wave of growth?  
What are we going to do now to attract workers and houses for those workers?    
 
Mr. Bob Floyd asked what strategies local governments can look at to address some of these issues. 
 
Mr. Anthony Starr answer by describing one strategy used in South Carolina. In this example, TARP 
money was allocated to COG’s to clean up vacant housing lots. Another, more immediate option is 
aggressive code enforcement. Another idea involves the use of voucher program to spur downtown 
mixed-income housing.  
 
Mr. Floyd suggested that if the region waits for the market, it could be a long, slow wait.   
 
Workforce Development Board Reappointments  
Ms. Wendy Johnson, Director of Workforce Development, requested that the Policy Board reappoint 
seven current Workforce Development Board members for another two-year term. These Workforce 
Board Members’ terms are soon set to expire and are eligible for reappointment.  
 
Josh McKinney, Assistant Vice President, Peoples Bank 
 
Phyllis Johnston, VP Human Resources, Catawba Valley Medical Center 
 
Jim Packer, Director Human Resources, Elite Comfort Systems 
 
Paula Daniels, Human Resources Manager, Sherrill Furniture 
 
Dr. Tim Sims, Director of Federal Programs, Hickory Public Schools 
 
Beth Mills, Unit Manager, Vocational Rehabilitation 
 
Alan Wood, President & CEO, Burke Development 
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Staff requested the Board to re-appoint these seven current Workforce Development Board members 
for another two-year term. 
 
Mr. Wayne Abele made a motion that the Board reappoint the named Workforce Development Board 
members for another two-year term. Mr. Bob Smyre offered a second.  The motion passed unanimously.  
 
ESFRLP’17 Assistance Policy for Caldwell & McDowell County   
ESFRLP’17 Procurement & Disbursement Policies for Caldwell & McDowell County 
Ms. Sherry Long presented to the Board the 2017 Essential Single Family Rehabilitation Loan Pool 
(ESFRLP) Assistance Policy & Procurement and Disbursement Policy for both Caldwell and McDowell 
Counties.   These Policies explain program requirements and how the program will operated during this 
cycle of funding.  The funding agency for this program is the NC Housing Finance Agency. 
 
Ms. Jill Patton made a motion that the Board approve both the ESFRLP’17 Assistance Policies and 
Procurement & Disbursement Policies for Caldwell County and McDowell County as proposed. 
Mr. Larry Yoder seconded the motion.  The motion passed unanimously.  
 
Adoption of Language Access Plan  
Ms. Sherry Long presented the proposed Language Access Plan for WPCOG. This Plan confirms that the 
WPCOG will ensure compliance with the Title VI of the Civil Rights Act of 1964, and other applicable 
federal and state laws and the implementing of regulations with respect to persons with limited English 
proficiency (LEP). Title VI of the Civil Rights Act of 1964 prohibits discrimination based on the ground of 
race, color or national origin by any entity receiving federal financial assistance.  Administrative methods 
or procedures, which have the effect of subjecting individuals to discrimination or defeating the 
objectives of these regulations, are prohibited. In order to avoid discrimination on the grounds of 
national origin, all programs or activities administered by WPCOG will take reasonable steps to ensure 
that persons with Limited English Proficiency (LEP) have meaningful access and an equal opportunity to 
participate in benefits and services for which such persons qualify.  This Policy defines the 
responsibilities the agency has to ensure LEP individuals can communicate effectively. 
 
Mr. Bob Smyre made a motion that the Board approve the 2017-2021 Language Access Plan (LEP) as 
proposed. Ms. Kitty Barnes seconded the motion.  The motion passed unanimously.   
 
FY 16-17 Budget Amendments 
Mr. Anthony Starr presented to the Board the proposed 7th Amendment of the 2016-2017 Budget. This 
amendment reflects a total budget of $16,140,807 and an operating budget of $5,990,908 which 
represents a decrease of the total budget from the March 28, 2017 budget amendment of $33,517.  
 
The 7th Amendment of the 2016-2017 Budget includes: 
 

• A decrease of $42,987 in Community Development due to the adjustment of contract amounts 
actually used for this fiscal year. All remaining contract amounts will be used in the FY 17-18 
budget year. 

• Economic Development decreased by $9,462 due to increasing contract funds for next fiscal 
year and correcting current fiscal year contract amounts. 
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• An increase of $5,500 in GIS & IT Services due to additional revenue received for GIS projects 
performed. 

• Aging had an increase of $8,442 due to the addition of the Fan/Heat Relief project and the 
Family Caregiver – Other Supplemental Services project. 

• Salaries decreased by $15,329 due to personnel changes and reconciliation to compensated 
absences. 

• Compensated absences increased by $3,342 to reflect actual compensated absences.  
• Travel-Subsistence/Registration and Travel-Transportation decreased by $9,397 and $16,410, 

respectively, to reflect actual travel cost and allocate funds to needed areas such as incentive, 
supplies, telephone, and advertising. 

• Contingency and reserve for future expenditures decreased $34,122 and increased $43,649, 
respectively, due to several projects increasing contract funds for next fiscal year. 

• All other changes to the expenditure lines reflect normal program needs.  
 
Staff requests the Policy Board to review and approve the 7th Amendment of the 2016-2017 Budget. 
 
Mr. Chip Black made a motion that the Board approve the 7th Amendment of the 2016-2017 Budget as 
proposed. The motion was seconded by Ms. Jill Patton. The motion passed unanimously.  
 
 
Staff Updates 
Ms. Stephanie Hanvey, Director of Regional Housing Authority at WPCOG announced that the waiting 
list for housing is now at 1350 applicants.   
 
Other Business 
Mr. Holleman reminded the board that the next scheduled meeting would be on Tuesday, July 25 and 
hosted by the Town of Valdese. 
 
Adjournment 
Mr. Bob Smyre made a motion that the meeting adjourn at 7:50 pm and the motion was seconded by 
Mr. Forrest Fleming. The motion passed unanimously. 

 


