. Bi-Monthly Policy Board Meeting
Western Piedmont Tuesday, May 26, 2026

Council of Governments Ro Huffman Center (700 S. Main St, Drexel, NC)
6:00 pm dinner & meeting

Creative Regional Solutions Since 1968

Agenda Item Presenter Q:Zi::s ted
Call to Order/Welcome WPCOG Chair Randy Burns
Introductions Chair Burns
Minutes of the Previous Meeting Chair Burns Yes
RHA Cost Saving Measures Stephanie Hanvey No
Charlotte IBT Update Anthony Starr No
2" Reading of the FY2026-2027 Budget Andrea Roper Yes
9th Amendment of the FY2026 Budget Andrea Roper Yes
Alexander, Burke and Caldwell County Urgent Repair Alison Alexander Yes
Program (URP) 2027 Assistance Policy/Procurement and
Disbursement Policy
Workforce Development Board Appointments Charity Patterson-Hamber Yes
Local Area Workforce Development Plan Update Charity Patterson-Hamber No

Executive Director’s and Staff Reports

¢ Next Meeting - Tuesday, July 28, 2026 hosted by
Catawba County

Adjournment Chair Burns

Note: Dinner will begin at 6:00 pm at Ro Huffman Center. Persons needing special assistance are asked to notify
WPCOG at 828-485-4272 before the scheduled meeting date.
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