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Safe Streets and Roads for All (SS4A) Guidance 2.0

On March 28, 2025, the United States Department of Transportation (USDOT) announced the Fiscal Year
2025 Notice of Funding Opportunity (NOFO) for the Safe Streets and Roads for All (SS4A) grant program,
offering a total of $982,260,493 nationwide for eligible projects. This document provides detailed
guidance on how eligible agencies can apply for this funding, and how GHMPO members can apply the
WPTSP safety analysis in an application.

Who is Eligible?

e Metropolitan Planning Organizations (MPOs)

e Political subdivisions of a State or Territory (e.g. towns, cities, counties, etc.)
e Federally recognized tribal governments

e Multijurisdictional groups comprised of the above entities

What are the funding categories and related eligibility?

Planning and Demonstration Grants

e Expected funding range is between $100,000 to $5,000,000
e All applicants must demonstrate a need for funds to:
o Develop a new comprehensive safety action plan
o Conduct supplemental planning to update an existing or in-progress safety action plan
o Carry out demonstration activities that informs an existing or in-progress action plan
o See Planning and Demonstration Activities - SS4A | US Department of Transportation for
examples.
e Bolded are supplemental planning activities that align with the WPTSP analysis:
o Complementary safety plan development
Developing additional, complementary safety plans focused on topics such as speed
management, vulnerable road users, accessibility for individuals with disabilities,
Americans with Disabilities Act of 1990 transition plans, health, safety-focused intelligent
transportation system implementation, lighting, or other relevant topics are eligible
supplemental planning activities.
o Road safety audits
Conducting road safety audits to identify road safety issues at existing and/or future road
intersections are eligible supplemental planning activities. Preliminary engineering and
construction design for a project are not eligible supplemental planning activities but are
eligible activities for Implementation Grant applications. More information about RSA
scoping and budgets is included below.
o Follow-up data collection and safety analysis
Conducting follow-up data collection and safety analysis to inform the development of
new or existing Action Plans are eligible supplemental planning activities. Examples
include new collision data analysis to identify updates to the high-injury network, and
roadway safety-related inventories (such as sidewalk inventories) and road user
counts (such as pedestrian/bike counts).
o Progress reporting



https://www.transportation.gov/sites/dot.gov/files/2025-03/SS4A-FY25-NOFO.pdf
https://www.transportation.gov/sites/dot.gov/files/2025-03/SS4A-FY25-NOFO.pdf
https://www.transportation.gov/grants/ss4a/planning-and-demonstration-activities
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Progress reporting on Action Plan implementation for transparency to local stakeholders (e.g.,
data dashboards, summary reports of projects and strategies implemented/to be implemented)
is an eligible supplemental planning activity.

Stakeholder engagement and collaboration

Roadway safety planning

e Demonstration Activities

Temporary safety improvements that inform Safety Action Plans by testing proposed project and
strategy approaches to determine future benefits and future scope. Eligible activities must measure
potential benefits through data collection and evaluation (e.g., pre- and post-demonstration results)
to inform a Safety Action Plan’s list of selected projects and strategies and their future
implementation at a systematic level. Demonstration activities do not involve permanent roadway
reconstruction. Eligible supplemental planning activities include those listed below. All listed activities
align with the WPTSP analysis:

Feasibility studies

MUTCD engineering studies

Behavioral or operational activity pilot programs
New technology pilot programs

O O O O

Implementation Grants
e Expected funding range: $2,500,000 to $25,000,000
e All applicants must have ownership or an agreement form the agency that maintains the roadway.
e All applicants must have:
o An existing plan like an action plan (e.g. regional safety plan, vision zero plan)
o ORshare an existing plan with an MPO or county with shared geography.

Applicants are only able to submit one application for one of the categories described above. Both the
Planning and Demonstration Grants and Implementation Grants no longer require measures describing
equity among populations included in the action plan. USDOT has provided a Self Certification Eligibility
Worksheet to affirm eligibility of an existing or in-progress action plan.

When are applications due?

o Eligibility Review Requests Deadline: May 9, 2025, at 5:00 PM (EDT)
¢ Technical Questions Deadline: May 29, 2025, at 5:00 PM (EDT)
¢ Application Submission Deadline: June 26, 2025, at 5:00 PM (EDT)

If your agency is interested in applying for a Planning and Demonstration Grant, use the application link
to pre-register: https://usg.valideval.com/teams/usdot ss4a 2025 planning demo/signup

If your agency is interested in applying for an Implementation Grant, use the application link to pre-
register: https://usg.valideval.com/teams/usdot ss4a 2025 implementation/signup

Contact info

For answers to common questions and additional guidance, agencies are invited to email SS4A@dot.gov
or review the website at https://www.transportation.gov/grants/SS4A.



https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://usg.valideval.com/teams/usdot_ss4a_2025_planning_demo/signup
https://usg.valideval.com/teams/usdot_ss4a_2025_implementation/signup
mailto:SS4A@dot.gov
https://www.transportation.gov/grants/SS4A
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Additional Study Sample Scopes and Fee Estimates

Road Safety Audits: $20,000~$25,000
FHWA Web site

An RSA is anticipated to take 3 to 4 months to complete, from initiation to final report. RSAs can be
quickly implemented along specific segments or a series of intersections with documented safety
concerns and are effective tools for low cost or systemic countermeasures for implementation. RSAs can
also identify needs for higher cost countermeasures (required Right of Way, large scale construction), but
are most effective to deliver efficient safety improvements that can be included in near-term
implementation.

Step 1: An RSA begins with an announcement of the study to local stakeholders, which includes a
summary of the process and project study area, a schedule for the study, and a request for local data and
stakeholder contacts.

Step 2: RSAs should review plans and data relevant to the study area, which can include:

»  adopted and approved plans

»  active plans, studies, or projects

v Traffic Engineering Analysis System (TEAAS) analysis of crashes for the study area
»  Speed studies

v Traffic ordinances

v Traffic volumes

»  Road classification and route characteristics
v Transit boarding/alighting

»  Signal timing

»  Traffic counts and turning movements

»  Pedestrian and bicycle counts or estimates

Summarize findings from relevant plans, data collected, and other conditions analyzed.

Step 3: Establish a multidisciplinary team to visit the study area to review existing facilities, identify safety
problems, and develop preliminary recommendations for improvements. Create a packet of summary
materials for the RSA field visit, which can include:

»  Summary TEAAS analysis

»  Current conditions assessment

v Preliminary site assessments

»  Field visit note sheet and prompts

Depending on the size of the study area, an RSA field visit should take no shorter than 1 hour, and as
much as 6. Depending on site and safety analysis, and RSA can include a dusk/dawn/nighttime field visit
to evaluate low-light conditions.

Step 4: The team should conclude the field visit with a meeting to document observed conditions and
brainstorm potential recommendations for improvements.

Step 5 Refine preliminary recommendations using available data, countermeasure guidance, and
additional resources into a summary report.


https://highways.dot.gov/safety/data-analysis-tools/rsa/road-safety-audits-rsa
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Corridor Studies: $75,000~$100,000

A corridor study is anticipated to take 6 to 9 months to complete, from initiation to final report. Corridor
Studies are best suited for a longer segment or a series of intersections with significant crash patterns,
when safety improvements are expected to impact Right of Way or change the cross section/move the
curb, and where traffic analysis is required to determine countermeasure feasibility and impact. Corridor
studies should include public involvement. Corridor studies are effective tool for identifying high-cost
countermeasures or large construction projects and are most effective to identify safety improvements
that can be included in long-term implementation and project development.

Step 1: A corridor study begins with an announcement of the study to local stakeholders, which includes a
summary of the process and project study area, a schedule for the study, and a request for local data and
stakeholder contacts. This step should include a kickoff meeting with a small project team to confirm
schedule, public involvement goals and outcomes, and other critical tasks.

Step 2: Corridor Studies should review plans should review plans and data relevant to the study area,
which can include:

»  adopted and approved plans

»  active, proposed, or upcoming plans, studies, or projects
v Traffic Engineering Analysis System (TEAAS) analysis of crashes for the study area
»  Speed studies

v Traffic ordinances

v Traffic volumes

»  Road classification and route characteristics

v Transit boarding/alighting

»  Signal timing

»  Traffic counts and turning movements

»  Pedestrian and bicycle counts or estimates

Summarize findings from relevant plans, data collected, and other conditions analyzed.

Step 3: The project team should conduct a field visit to create an inventory of existing conditions, which
can include:

»  Formal pedestrian and bicycle facilities (crosswalks, sidewalks, signalized/unsignalized crossings, bike
lanes, greenways, trail crossings)

»  Informal pedestrian and bicycle facilities ("goat paths”, midblock crossing locations, paved shoulders,
bicycles on sidewalks)

»  Transit facilities

»  Travel lanes and turning movements

v Traffic speeds

»  Signal phasing

»  Intersection behavior (red light running, yield compliance)

»  Key destinations and activity generators

» Driveways/curb cuts

Summarize findings from field visit, safety problems, and preliminary countermeasures for consideration.
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Step 4: The project team should conduct traffic analysis to determine the impact of proposed
countermeasure packages and safety improvement concepts. This analysis can include:

»  Capacity analysis for a determined planning horizon (e.g. 10-year)

»  Future year analysis

v Conceptual recommendations for operational and infrastructure safety improvements
»  Implementation timelines within the future year analysis

Step 5 Conduct public involvement strategies to receive input on safety concerns and concepts.

Step 6: Refine preliminary recommendations based on public involvement and stakeholder review into a
summary report. Report should include implementation timelines and cost estimates.

Site Investigation/Analysis: $1,000-$5,000 per site

This type of study is best suited for more rural sections or intersections with lane departure, motorcycle,
or speed safety risk or crash history. Site investigations are effective to incorporate low-cost or systemic
safety improvements into a roadway maintenance project.

Using the Western Piedmont Transportation Safety Plan (WPTSP
Prioritization Screening Web Map)

1. Click the legend button on the bottom right of the screen to view layers

2. Click the "eye" icon to toggle layers on.

:= > HRNs ®
> HINs 8
> Location Prioritization )
> MTP & CTP b\
> Additional Data 5

GHMPO Boundary

3.
4. Consult the Project Screening Tool in the WPTSP for guiding questions on selecting a project

location, if you do not have a location in mind.
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5. High Risk Networks are categorized into Percentile Tiers. “1" is 0-50 risk scores, “2" is 50-75 risk
scores, “3" is 75-90 risk scores, and “4" is 90" percentile scores. A higher percentile score
corresponds to a higher relative risk — Tier 4 is the highest of the four tiers.

a. Risks are shown for Focus Crash Types: Lane Departure, Speed, Motorcycle, Bike,
Pedestrian, Intersections (all modes), Intersections (bike ped)

b. Click on a segment, and scroll to the bottom of the table pop-up to see the percentile risk
score and the tiers:

percentileRank_LD 99.546441
percentileRank_Speed 99.325477
percentileRank_MC 99.406885
percentileRank_Bike 99.744146
percentileRank_Ped 99.779036
probLD_tiering 4
probSpeed_tiering 4
probMC_tiering 4
probBike_tiering 4
probPed_tiering 4

6. High Injury Networks are shown by All mode for segments (HIN), all mode for intersections (HIl),
bike ped HIN, and bike ped HIl. Selecting a segment or intersection on the HIN or HIl, you will
find SUM_BikeK, for instance, to know how many fatal (K) and Serious Injury (A) crashes occurred
on that segment/intersection.

v HINs ‘@\

ol HIN_AlIMode_top1pct
. HIN_BikePed
i HIl_BikePed

.e HIl_AllMode
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7. Location Prioritization is described in the WPTSP. The segments and points are shown as below
the 90™ percentile scores in grey, and 90™ percentile scores are further stratified into three
categories in yellow, orange, and red:

v Location Prioritization (O
.. LocationsPriority_Inter

t sections

.. LocationsPriority_Corri

" dor

a. Click on a segment (or intersection) and scroll to the bottom of the pop-up table to see
“Prioritization_SUMScore” for the total score for that segment (or intersection)

8. Additional layers to review alongside your location are MTP and CTP, which have the likelihood
risk scores identified in the data table, Nighttime KA crash points, Ped and Bike infrastructure, and
Demographic analysis, which shows census block groups with concentrations (top 20™ percentile
by population group) of Title VI populations. In the demographic analysis layer, a “4"indicates a
block group that has 4 Title VI population groups that are concentrated (as defined by the top
20t percentile of the region).

> MTP & CTP B

v Additional Data >

-« > 5Pto 5A KA Crashes

-+ > Ped Bike Infrastructure

.. WPTSP_Demographic
Analysis



